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AUTOMOBILE Retrospective Contract Agents 


The St. Louis Insurance Group offers facilities for attractive Retrospective Automobile Com- 


MOBILE HOME Agents 


The St. Louis Insurance Group offers attrac- 





tive Agency Commission Agreements for Fire 
Theft Combined Additional Coverage Vendors 


Single Interest and Collision on Mobile Homes. 


CREDIT LIFE Agents 


The St. Louis Insurance Group can arrange agreements at attractive Agency Commissions for 
Credit Life, Health & Accident Insurance Applying to Automobiles and Mobile Homes financing. 
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Pr. oO. BOX 1199, COLUMBIA, 6. Cc 
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rm 1955 a. 1956 
y ; ss 30 Fire 90 30 Fire 90 
Casualty ®ve & Cas. Stocks & Cas. Stocks 


January 31 282.0 290.8 278.1 348.0 
February 28 288.0 291.9 286.3 360.0 
March 31 286.3 293.3 299.6 385.0 
; April 30 294.9 301.4 285.2 384.2 
Marine May 3! 296.4 297.5 268.6 358.9 
June 30 312.3 325.9 266.7 373.0 
July 31 309.1 345.6 277.7 392.2 
August 31 294.8 342.9 266.5 377.3 

September 30 280.6 346.8 251.8 360.1 
Home Office October 3! 271.4 336.2 257.2 362.0 
November 30 290.7 361.4 251.8 358.0 


60 John Street New York City December 31 290.8 361.1 








The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
The 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944 
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Avg. Aug. Avg. 

4 r 1939 1956 1939 

Proof of loss is simpler 210 646 — Minneapolis 202 

° ° ° New York 219 681 Kansas City 209 
with an American Appraisal Buffalo 205 676 ~—St. Louis 208 

; Baltimore 198 648 Atlanta 186 

An American Appraisal report compels acceptance Philadelphia 196 628 Dallas 171 
because it is complete in every detail, because it Pittsburgh 219 625 New Orleans 194 
. Cincinnati 209 612 Denver 195 
Cleveland 206 649 Seattle 196 
sents valuation principles that command respect. Chicago 205 602 San Francisco 183 
Indianapolis 206 642 Los Angeles 167 

The Detroit 208 = 676 — 


A Mi E R J C A N A Pp Pp RAI SA L Milwaukee 209 689 National Average 200 


. This index (1913 100) applies to construction only and does not in 

Company clude building fixture items such as plumbing, heating, lighting, sprinkler 

system, etc. It is based on average costs under normal conditions with no 

Leader in Property Valuation allowance for overtime, premiums on materials, or special conditions. It is 
the composite of four types of buildings, frame, brick, concrete and steel 

and therefore should be used only as a trend as it is not applicable to 

specific buildings. Furnished courtesy of the American Appraisal Company 


is supported by factual evidence, because it repre- 


Home Office: Milwaukee 1, Wisconsin 
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insurance stocks 


Over-the-counter Market 


shed through the courtesy of The First Boston Corporation 


1956 Range Bid Price 
Fire and Casualty Companies High Low 11/30/56 


Aetna Casualty & Surety Company 108 
Aetna Insurance Company 
Agricultural Insurance Company 
American Equitable Assurance Company 
American Home Assurance Company 
American Insurance Company 
American Re-Insurance Company 
American Surety Company (a) 
Bankers & Shippers Insurance Company 
Boston Insurance Company 
Camden Fire Insurance Association 
Continental Casualty Company (b) 
Continental Insurance Company (c) 
Employers Group Associates 
Employers Reinsurance Company (d) 
Federal Insurance Company 
Fidelity & Deposit Co. of Md 
Fidelity-Phenix Fire Insurance Company (c) 
Fire Association of Philadelphia 
Fireman's Fund Insurance Company 
Firemen's Insurance Company of Newark 
General Reinsurance Corporation 
Glens Falls Insurance Company 
Globe & Republic Insurance Company 
Great American Insurance Company 
Hanover Fire Insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins 
Home Insurance Company 
Insurance Company of North America (e) 
Jersey Insurance Co. of New York 
Kansas City Fire & Marine Ins. Company 
Maryland Casualty Company 
Massachusetts Bonding & Insurance Co 
Merchants Fire Assurance Company 
Merchants & Mfrs. Fire Insurance Co 
National Casualty Company 
National Fire Insurance Company 
National Union Fire Insurance Company 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Company 
New York Fire Insurance Company 
Northern Insurance Company (f) 
North River Insurance Company 
Northeastern Insurance Co. of Hart 
Northwestern National Ins. Company 
Ohio Casualty Company 
Pacif Fire Insurance Company 
Pacific Indemnity Company 
Peerless Casualty Company 
Phoenix Insurance Company 
Providence Wash ngton Ins. Co., Pfd 
Providence Washington Ins. Ce Pid 
Reinsurance Corporation of New York 
Insurance Company (g) 
Ir rance Corporation B 
Fire & Marine Ins 
1 Surety Company 
e Company of N. H 
e & Marine Ins. Co 
nt Insurance Company 


Company 


iaranty Company 
Company 
Westchester e surance Company 


Life Companies 


Aetna Life Insurance Company 

Colonial Life Insurance Company 
Columbian National Life Ins. Co 
Connecticut General Life Insurance Co. (h) 
Continental Assurance Company ( 
Franklin Life Insurance Company 
Gulf Life Insurance Company 
Jefferson Standard Life Ins. Co 
Kansas City Life Insurance Company 

Life and Casualty Insurance Company (old) 
Life and Casualty Insurance Company (new) 
Life Insurance Company of V rginia 

Lincoln National Life Insurance Co. (h) 
Monumental! Life Insurance Company 
National Life & Accident Insurance Co 
Philadelphia Life Insurance Company 
Travelers Insurance Company 


'} 


U. S. Life Insurance Company (j) 
West Coast Life Insurance Company 


FOOTNOTES 


(a) Adjusted for 4 for | split 
(b) Adjusted for 25% stock dividend 
(c) Adjusted for 2 for | split 
(d) Adjusted for 2 for | split and 20% stock dividend 
(e) Adjusted for 20% stock dividend 
(f) Adjusted for 10% stock dividend 
(gq) Adjusted for 50%, stock dividend 
(h) Adjusted for 100% stock dividend 
Adjusted for 23% stock dividend 
( Adjusted for 2 for | split and 100% stock dividend 
( Adjusted for 33'/,% stock dividend 
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We aim to serve our many insurance company 


friends, executives and agents. 




















Select and consult 


an independent 
insurance agent or 
broker as you would 
your doctor or lawyer 
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NORTH DAKOTA Admitted 
OHIO Examined 
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conventions ahead 


DECEMBER 
17-19 American Management Ass'n Ins. Seminar, Part Time 
Buyers, AMA Headquarters, Sheraton-Astor Hotel, New 
York. 
17-19 American Management Ass'n Ins. Seminar, Modern Corpo 
rate Insurance Management, AMA Headquarters, Sheraton 
Astor Hotel, New York. 
JANUARY 
14-16 American Management Ass'n Ins. Seminar, Modern Corpo 


rate Insurance Management, AMA Headquarters, Sheraton 
Astor Hotel, New York 
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“As Protection Agent, 
I'm enjoying a new prestige 
I never had before. 

It’s paying off in new business 
every month! 

“You, too, can identify yourself 
with this national advertising. 
Talk it over with your 


National of Hartford Field Man!” 
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NATIONAL FIRE INSURANCE COMPANY OF HARTFORD 
TRANS CONTINENTAL INSURANCE COMPANY 
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Youre a Jump Ahead of the Field 


—when you represent F&D. No company 
is better equipped, or more firmly pledged, to 
help its agents develop larger volumes of 


profitable bonding and insurance business. 


‘ 
Ik IDELITY AND Duervosir COM,MPANY 
HOME OFFICE: BALTIMORE, MARYLAND © OFFICES IN 50 PRINCIPAL CITIES 


AFFILIATE: AMERICAN BONDING COMPANY 
SINCE 1890 
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National Association of Independent 
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Me mibe 1 ship 
Directory 1956 


1957 


entirely new in format this direc 
tory contain Information concern 
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he 
adjuster 
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7/34 


located in 


inicle 
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othice ol 
pendent 


cite vith the area erved by each 
olhice, are et out so that users of 
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Journal of the American Association 
of University Teachers of Insurance 
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This book includes arth les on all 
branches of insurance. Of particular 
interest to fire and casualty men will 
be the ones on ‘Motivation Research 
by William H. Wan 
del, Ph.D., director of research for 
the 
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facts and figures on all types of acci 
dents. Twenty pages are devoted 
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necessary to give direction to an in 
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jor industry groups, as well as chart 
trend during 
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ate conditions contributing to pet 
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fot 
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Scene from The Amerwan neu ‘ o. Animated 


@ A “PACKAGE” of economical, worry-free Return the coupon below for your copy of the new 
protection. Thanks to your status as an independ- kit “How To Profit By A Walk Down Main Street.” 
ent insurance agent you are in a position to offer It will show you how to increase your premium 
your clients a variety of modern packages suited volume, taking advantage of the latest “packages’ 


to their individual needs, of Insurance protection, 


Harry Hazard suggests you use the tested and 
proved American Protection Plans for account 
selling to business and personal lines. With these To all our friends and associates: 


plans, American producers gain profits by dem- Best Wishes for a 
onstrating effectively to their clients and pros 
pects the e« onomy of sound insurance protec tion. Joyous Christmas and a 


Prosperous Veu y ear. 


“A WALK DOWN 
MAIN STREET” 


{merican’s newest THE AMERICAN INSURANCE (¢ 

eo fil A ‘ . 

g film is heing 15 Washington St., Newark 1,N.J. Sales and Adv. Dept. B-12 
throughout the 
ed States and , Please send me my free copy of ‘‘How To Profit By A Walk 

wmada, Ask your Down Main Street 
Iman about 
your area Name 
Company 


Address 


City Zone State 
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STOCK UNDERWRITING EXPENSES INCURRED—1955 


Comms. *Other 
Inc'd Exp. Total 
26.4 18.2 45.0 
27.8 18 48.6 
Allied Fire née 7, ? 44 35.4 
ean Marine ¢ 8.0 12 30.0 
40.6 


Premiums 
(Millions) 


Class of Business 


stended “ ie 4 


nd | } c 44.2 
ip A ind Health $27 bt 8.2 14.8 
W orkrne pe t é 43 25.9 
M B ybilit 401 39.9 
32.8 


A | | 7 ; - 7 be i4 34.2 
Aut 1b! 21.3 32.4 
f ‘ ‘ 35.9 

; 21.3 2( 41.9 

telit 20.3 27.3 47.6 


af 54.6 
y 2 48.4 
47.2 
61.2 
38.4 


Totals (805 companies) $7,662 21.4 15.3 36.7 


Tei 


ROADE NED MULTIPLE LINE UNDERWRITING practice 
and the pooling of business have made necessary 
the combining of previously segreyated tire and casualty 


livures which were reported separately in our publica 


tions for more than fifty years prior to 1952, This com 


plicates the problem of proper mterpretation of over-all 


livures and makes essential some breakdown of undet 


writing experience because of the wide differences in 


operating methods and costs of handling the various 


classes ot busine underwritten. By differences in 
methods we refer to such fundamental factors as writing 
business at deviating rates, issuing participating policies 


or operating through tlaried representatives rathe: 
than through agent 

\s an example of the last, the melusion ot the Allstate 
Insurance Company in the group of thirty-three stock 


carriers operating on the participating and deviating 


hasis drops the average net commission of this group of 
196% to 13.7 


companies Tron 











The group of companies showing the lowest average 
expense ratio, 20.6% as against an industry average of 
36.5%, are the twenty-three carriers writing automobile 
physical damage insurance which are owned by finance 
companies. They are below the industry coverages on 
every item of expense, except insurance. Highest are 
the seventy-four companies writing principally fire and 
allied with an 13.6% 


(See page 16.) 


lines average expense ratio of 

In addition to differences due to methods of operation, 
illustrated above, the expense of handling various classes 
of business varies markedly: To cite two examples, the 
average on group accident and health was only 14.8% 
while the total expense ratio for boiler and machinery 
was 61.2%. The very low expense ratio on group accel 
dent and health is counterbalanced by a loss ratio which 
averages nearly 830%, while the inspection service which 
inakes the expense ratio on boiler and machinery so high 
Work 


men’s compensation has next to the lowest expense ratio 
vith 25.9% while surety is next highest with 54.6% 


keeps the loss ratio in the neighborhood of 25% 


lhe relative changes in classes of business unde 
written over a period of years are often more responsible 
The 


rapid growth in casualty limes in recent years played 


for changing expense ratios than any other factor 


a major role in reducing the industry-wide expense ratio 
144.4% in 1938 to around 36° in the 


vears as casualty business is normally underwritten on 


from last few 
a lower average expense ratio than are the fire lines 
During this period the relative importance of straight 
to 17% of total 
This was also a period of rising values 


fire business declined from 30% pre 
mums written 
during which premium volume advanced more rapidly 
than the number of policies issued so that expense ratios 
were lower despite the tremendous increase in dollar 
1938 to 


COSTS 


Premiums jumped from $1'% billion in 
more than $7'1% billion in 1955 

Che operating expense ratios are shown before federal 
income taxes to enable more accurate comparisons ove! 
1954 
represents the cash disbursement figure rather than the 


a period of years. The income tax ratio shown for 
taxes incurred for the period 


Bests Fire and Casualty News 





GGREGATE FIGURES IN THE MUTUAL FIELD are in 
Femme to be misleading unless cognizance is taken 
of the varying plans of operation followed by the com 
panies and the wide differences in the size of the com 
panies and classes of business transacted. Ly differences 
in methods of operation, we refer to such fundamental 
lactors as operating at deviating rates, issuing partic! 
pating policies or operating through salaried representa 
tives rather than through agents. Size varies from 
those companies writing a very nominal annual volume 
to five companies writing in excess of S100) million 
each, the largest writing $235 million net premiums 
in 1955 

In this brief sunimary study of operating expenses 
the mutual field, we show over-all figures by lines for 
394 carriers which wrote $2,385 million in premiums in 
1955. Commissions varied by line from an average ot 
just over 2% on workmen's compensation and group 
accident and health to 21.4% on surety, while othe 
underwriting expenses ranged from an average of les 
than 10% on group accident and health and ocean ma 
rine to 30% on boiler and machinery. Total expenses 
ran from 11.4% to 48.4%. Variations among individua 
companies were of course much greate! 

lo at least partially clarify the picture, we have pre 
pared a further tabulation of 150 companies segregated 
into sixteen different groups based on both method ot 
operation and predominant class or classes of business 
underwritten, This arrangement shows two direct writ 
ing groups comprising thirteen casualty or multiple line 


companies (writing some $565 million net premiums 


with a total expense ratio below 20% and, in contrast, 


three groups of thirty-six companies (writing about 
$170 million of fire business) with a total expense ratir 
above 37%. (See page 16.) 

rom these two summary tabulations, it 
that in making comparisons among companies 
essential to keep in mind the wide differences in operat 
ing costs due to either methods of operation of 
of business underwritten, just as is the case 


stock carriers. Such comparisons are likely t 


misleading unless all tactors are taken into account 
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MUTUAL UNDERWRITING EXPENSES 


INCURRED—1955 


Premiums Comms. *Other 
Class of Business (Millions) —Ine'd Exp Total 


$ 244 


Comparisons on a basis of 


may not be proper because of varying 


I 


V1S¢ COM MPAaATISONS ona ba 


} 35.4 
} 18.6 
25.4 
17.5 
16.4 
42.3 
11.4 
17.2 
28.1 


musines written 
methods of oper 


SIs of method 


not be proper because of varying classe 


underwritten It 1S most 


mre 


e with [ik 


essential te 


Although there 1s a spread ol ten points in the over 


ill expense ratios of the stock and mutual carriers it | 


interesting to note that the item 
] 


“other ex penses, 


heing all expenses except commissions, loss adjustment 
( pel sf and federal taxes, totals 15.8% for the ya 


itual COM pantes and 15.3% for the 805 stock com 


\pr 
s}/} 


irently the over-all average cost of runnin 


> 


ual company approximates the cost of running 


company despite the many ine 


lividual variation 


pporting tables showing the ¢ 


as complete tables of 


Hie various COMMpales COM pt Ini 


underwriti 


' 
panies and by classes appear 1 the 


lygregates and Averages 














UNDERWRITING EXPENSES PAID—1955 
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(430 Stock Companies) 


Total and Average Ratios 
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THE FAMILY RULES THE ROAD— 
Riinaa: cee een oe — 


... and rules this new AUTO POLICY, too! 























Next time you're tied up in traffic, just straight to your major target and lands 
remind yourself pleasantly that the Great with terrific impact. It’s definitized in a 
American Family must still be king of current 4-page Bulletin describing the 
the road, because — of all the cars on Coverage Improvements Chart and other 
U. S. highways today, 8 out of 10 are selling tools furnished free in our complete 
family autos! FAMILY AUTO PLAN SALES KIT. 
FIFTY MILLION PLEASURE CARS Arrange for a demonstration ride in this 
can't be wrong, either, as a market for exciting new Family model — use the 
us and our agents to concentrate on with coupon below to ask for your copy of our 
the brand-new FAMILY AUTO POL- Bulletin — RIGHT NOW! 


ICY. This startlingly modern 


coverage has been designed | * SECURITY-CONNECTICUT 


with the picture of the typical INSURANCE COMPANIES 


family customer clearly in FIRE - MARINE + CASUALITY - BONDS: LiFe * 
focus. uncomplicated by the ° *SECURITY-CONNECTICUT LIFE INSURANCE COMPANY, Incorporoted 1955 

7 bs Emblem of Security HOME OFFICES: Mew Haven, Conn. PACIFIC DEPTS: 248 Gattery $1., San Francisce, Calit 
needs of commercial risks. 





FSS SEES ESSE ESSE SSS SSS SESS 
SECURITY-CONNECTICUT INSURANCE COMPANIES 
Dept 37E, New Haven 5, Connecticut 
Please send me, without cost or obligation, your current Agency 


Sales Bulletin on the new FAMILY AUTO POLICY, 
Name 


Our sales approach is unique, 
too. — It gives you a stream- 
lined sales arrow that speeds 





PLEAGE PRINT OF TYPE 


Agency 
Street 








City or Town State 
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the current picture 


. LEAST TWO OF THE PRINCIPAL fire and casualty 
| She are at the moment distinctly on the sour side 
ire msurance 1s running at a substantial lo i check 
of the operations of thirty-two companies writing a large 
amount of tire busine for the first half of this vear 
howed every one reporting an underwriting loss, on 
the statutory bast only four of them with com 
bined lo and expense ratios under 1L0O% on the basis 

e use. ‘This basis compares losses incurred with earned 
premiums and expenses incurred with written prem 
Wn Phe lo ranged up to 16.5% and the statutor 
la up to thirteen millions im = dollar Phe study in 

luded the best managed compames of the type So it 


is clear that the situation is wide spread, and the reason 


for it are only partially apparent. This bad record 1 
ertamly due in part to automobile busine not to fire 
louasanne alone 
A Temporary Situation 
\ little boy in a geography class was asked by the 
teacher, “What is the hape of the world He replied, 


need not 


“My father say wisn 
think of 


terrible shape.” We 
There have 


five years 


heen 


that 


fire msurance in those terms 


everal worse period during the sixty 


and every time the com 


Recall just 


| have been connected with it, 


urvived and avain pro pered one 


fry 1L9O4 the 


Wrance 


pretnires 


bad tin heart of Baltimore burned, costing 


fire om compan forty millions lwo years 


later came the San Francisco fire, costing the companies 


two hundred and twenty-five millions, which was equal 


to a very large part of their combined surplus an 
capital. ‘Today the companies could pay ten times a 
much and still have lots of surplus left, so polieyholder 
are well protected. Who can doubt that whatever 1s 
wrong now will be cured with reasonable speed and the 
weather wall be wn vain 
Automobile Coverages 

Phe second line that is troublesome 1s automobile, 
m all ats) divisiy l’remiums are over tour billion 
dollars a vear, or about 40% of all premiums of fire 


18 


and casualty companies, so it is a very important fa 
tor; and this volume is bound to increase rapidly. Of 
the sixty is esti 


In ten 


two million cars now in existence it 


mated that only about forty million are insured 


ears the total number of cars is expected to rise to 
eighty-two million, and probably a larger percentage 
will be insured than now \t present rate levels and 


without any increase in the percentage of cars insured, 


automobile premiums would run betwen five and six 


billion: but my guess is that in fact they will be between 


and eight billion 


Higher Rates Necessary 


\t present the trend is toward higher loss ratios and 
1 decreasing profit margin of actual loss, but the semi 
nual figures which have been reported to and analyzed 
hy our organization, while definitely bad, prove only 
that an immediate drive for higher rates must be made 
he 


TOW 


trouble began a year ago and has continued until 
\ few comments on the business as a whole, and some 


problems confronting it, are in order 


Mirst: What growth may be expected? A few statistics 
will help. Since 1900 premium volume has increased 
forty-one-fold trom two hundred and fifty million to 
ten and one-half billion in 1955. In the same period 


1 


population has 
fold 


even million 


increased only about one and one-fifth 


from seventy-six million to one hundred and sixty 


Gross National Product 


But gross national product has increased about 


fold, sixteen billion to 
billion that 
closely related to gross national product, although in 


twenty-five from around tour 


hundred Remember premium volume is 


this century premiums have grown fastet 

lhe most important thing to keep in mind, however, 
is that the last 
fifteen yea national produet just under four-fold and 


rate of growth has accelerated in the 
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premiums about five-fold. Both have far outstripped 


a substantial increase in population 


hese 


hivures suggest that if the rate of growth of 
the last ten vears holds for the next ten, fire and casualty 
will reach at least billions by 1966 


yremilunis twenty 
| 


This prediction may appear to be extravagant, but | 
have already shown why [| think automobile premium 
will double, and the vast amount of new construction 
all over the country, plus the fact that many people have 
not enough fire insurance, indicates a worth-while 
growth in that line, not to mention others which are 
booming 


Second before, 


than 
Let us all hope that it will not 
result ina suicidal abandonment of sound underwriting 
practices 
Phird 
and selling are taking place, much more rapidly than 
in the 


Competition: Keener 


and no let up in sight 


how ever 


It might, you know! 


Change: Sweeping changes in both underwriting 


past. Some are good and others of doubtful 


soundness. Consider, for instance, the substantial broad 


ening of coverage, with small experience on which to 
fix rates. In industry “fringe benetits’” have becom 
a terrific burden. A Connecticut manufacturer employ 


} 
ing twelve hundred men recently had outside accountant 


study what these “fringe benefits” osting the 


Not counting paid vacation time, it came to 


were 
COMMA 
twleve hundred dollars a year per employe 
hese 


starting small and insidiously growing to great size. An 


, not melud 


ing the managerial staff things have a way of 


insurance company should have only one rule: get an 


adequate premium, or don't accept the ris 


lhe insurance business has always been, and | hope 
tlways will be, a fine example of what can be accom 
lished by free men working together for the benetit 
of all the people in a free and competitive field of en 
deavo Despite Federal government intrusion int 
several torms of insurance, the business remains a stal 

irt detender of free enterprise, untainted by the social 
istic trends from which the country has sutfered for 
over two decades, and which will continue to plague 
us all for decades to come. Public and privat debt 
climbed last year at a record rate of fiftv-one billion 
to the astounding total of six hundred and fifty-eight 


This saddles 
us, including the 
dollar has 


billions a vreat burden on every one ol 


four million babies born in 1955. The 


lost two-thirds of its purchasing power in 


the last filty years and nearly half of its purchasing 
power in the last seventeen years. All this is the result 
of a continued trend toward more and more govern 


liberty the most 
\nd the me 


mental interference with personal 


precious possession of lree men itable result 


Is a sapping of the brave independence and self-reliance 
olf the individual \gainst this general trend how 
heartening is the tremendous growth of life and othe: 
forms of insurance purchased by people who still feel 
in overwhelming desire to stand on their own feet 
Let us fight every scheme that attacks this self-reliance 
lt is well said that “eternal Vigilance is the Price 
Liberty Most earnestly | say, Let us stay ree 

From an address by Alfred M. Best, president Alfred M. Best ¢ " 
Inc. before the National Association of Independent Insure 





experienced, and those he desires to handle. 





For Insurance Company Claim Officials 





BEST’S DIRECTORY of ADJUSTERS and INVESTIGATORS 


the standard claim department reference work 


Best's Directory of Adjusters and Investigators is a comprehensive, detailed reference work that 
geographically lists carefully selected, independent adjusters and investigators who have been found to 
be thoroughly capable of handling insurance adjustments and investigations. 

Every adjuster or investigator listed has been recommended to us by the claim and loss department of 
insurance companies that have employed him. He has also been carefully investigated as to his experience, 
character, and local oe The Directory indicates the classes of business in which he is most 


Best's Directory of Adjusters and Investigators is available to insurance company claim and loss 
officials as a part of our continuing policy of service to the insurance industry. 


A "BEST" Service 
Alfred M. Best Company, Inc., 75 Fulton Street, New York 38, N. Y. 








For December, 1956 





























j _— ; 
t 
- 
FRANK LANG 
Frank Lang and Associates 
Chicago, Illinois 
i ot rather 


Li} iit INI | 
patient mi accepting 


niinagement 


pole vhich e heen deseribed 
i conservative uutmoded” 
Verhap thy condition could exist 
hecause busime i good that 
even some of the weaker sisters could 
ride along and make a protit ( oast 
iy however, has become imereas 
mgly difficult and companies whose 
Inanavement al i CO ideredl any 
new wea a wrol rom the start 
ire suddenly showimy apprehension 
bordering to panic in a tew cases 
yimne of the so-called munpregnable 
tortresse have begun to crumble 
ome of the established patterns of 
msurance management, particularly 
those relating to the merchandising 
junction, are not only ignored but 
wtually are now being reversed 

Why all this emphasis on distribu 
tion? To put it bluntly, because tt ts 
the lifeblood of our busines \t the 
20 





aime tune, itis the operating tun 


tion offering the greatest opportunity 
| i 


very 


lor tiprovement agency or 


sales tunection, by the nature ot 


insurance service, must be of prime 
miportance to company management, 
Successful distribution is the core of 
the operations of any insurance com 
pany. Scientific underwriting, claims 
inanagement or mternal administra 
tion are adjuncts to aid in its success 


ful execution 


Distribution costs, turthermore 
on an overall basis (and | am re 
lerring to the actual costs meurred 
in connection with the funetion of 
fire and casualty msurance market 


ing) are still from two to three and 


i hall times as great as all other ex 


penses combined Cexcluding claims 


expenses ) and in most coverages add 
tip) to mire than half of the pure loss 
While there 


certam lines and special rating plans 
overall relationship still) holds 


cost are exceptions in 


the 


\Mluch time, research, and effort is 


hemy devoted to the reduction ot 
home office expense items such as 
form design, cutting down desk 
space, revising the work flow elimi 


nating a typist here or there, et 


hese 


efforts while very worthwhile 


iy themselves concern themselves 


mostly with fractions of a penny in 


the total premium dollar. Even ama 





in their cost usually wall 


terial 


cut 
not mean too much to the company’s 
profit On the 
distribution expenses adding 
than 40% in 


considered as 


final othe 


hand, 


to more 


higure. 
Hiahly com 
pames are “sacro 
sanct.”” 

Some of the upstarts of yesterday 
\hose failures were being predicted 
vear alter year have become domi 
nant marketing factors today while 
other companies only recently con 
sidered as important factors in the 
Where 

particular company be ten 
from now ? Will it lead? Will 
Will it be merged ? Will 


it be out of business? | am willing 


business have lagged behind 
will a 
years 


it tollow 


to predict that the manner in which 
that company is able to plan, organise 
and follow through in its distribution 
function will be the key in determin 
ing its future course 

Suppose a company has decided 
to take its sales planning seriously 
How should it approach the subject ? 
(one alternative 1s to rely on the pet 
sonal experience of its own men 
Verhaps it will be lucky by drawing 
upon the existing knowledge of in 
surance merchandising among. the 
staff Perhaps it will not be so for 
tunate 

In today’s rapidly changing ma 
ket, past experience 1s 


too often 
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imsuranee 


merchandising 


limited by its narrow old-fashioned 


approach fo obtain adequate an 
swers a further 
In the 


strides 


company must go 


last few years tremendous 
made in the de 
tech 


niques which can be practically ap 


have been 


velopment of new tools and 
plied in the collection and use of ex 
isting information and in obtaiming 
facts 


new If management 1s to be 


effective in guiding a company to 
new levels, it will have to think along 
new lines. No longer can we afford 
to use the hit and miss method em 
ploved when the customer was seek 
ing us. We must learn not only how 
we can better reach our present pol 
icyholders but more important how 
we can tap potential ones 

“Scientific market planning” in 
volves the application and principles 
[ variety of notably 


ot a of disciplines, 


psyve holog SOc idlogy, anthropology, 
economics, accounting and manage 
ment theory. There is nothing mys- 


terious about this activity, which ] 
am using in its broadest connotation 
involving the planning for all ac 


fianties tn connection with a com 
pany’'s distribution function from the 
time a policy 1s first conceived up to 
the time it is paid for and renewed 
Its relationship to company manage 
ment iS similar in some respects to 
that of a physician to his patient. It 
For 
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not only diagnoses problems about 


which a company complams and 
seeks out 


itself 


prescribes remedies but 
problems which management 
It therefore 


may not know to exist 


attempts not only to cure known 


problems but tries to prevent new 


problems trom arising 


Six Areas 


let us review in SIX areas of mm 
surance merchandising some typical 
questions asked by executives and 
then illustrate with practical exam 
CoM 


ples and case histories how a 


pany can take advantage of and 
profit from wise application of these 
important tools 

1. Planning ‘Whether to Sell 

The first question to be asked is 
“Should the coverage or line be sold 
at all?” 


number of insurance companies dur 


looking at the results of a 


wonders 
better off 


ing the last veal one 
whether they would not be 
and lorget the 


let us 


as investment trusts 


insurance business assume 
however, that a company intends te 
enter the troubled insurance water 
and sell a new coverage, open a new 
department, purchase a new con 
pany, etc; then some of the follow 
ing questions will come up, and it 
should try to 


obtair objective i! 






swers priot to making any decisiol 
Can present resource tancd thre 
idditional line? Can present man 
wement afford to vive uthicient at 
tention to the new line Is the stafl 


ufficiently trained to take on these 


new responsibility \re ervice 
offices equipped to take care of the 
new coverage Does the COM pan 
ave the proper distribution chan 
nels to merchandise it hould 14 
look for new ones? How will exist 


ny or proposed legi lation iftect the 
ines which it is planning to enter 


hecause of such tactors a multiple 


ine legislation and public desire t 


tam all types of insurance prote 


tion at one source, we are witne ing 


i strony trend toward integration 


ind the entering of new lines by all 


pes of companies, hire companic 


ire looking for casualty running 


nates, casualty companies are enter 
ng hire and marine line life msut 
ince Companies are a lding accident 
ind sickness departments and some 
ompamies seek to bring property and 
ie organizations together inder the 
ame management 











Thi 
i good fellow when you get to know him. 
Isut he's 


to discourage 


chain store operator in our town 1s 
not beyond using a bronx cheer 
1 explained my 
National's Fieldman, 


valesmen 
problem to Pacify 
tudent of human nature 
why not try 


who's quite i 


Nothing to lose,” he said 


giving him a jole?’ We agreed on an ap 
proach that would either win his interest 
or get me thrown out. Now he's one of 


my bese clients! It 
found all the sales help I can get 
and I've had plenty from Pacific 


N ional 


fo use 


AND IT'S A GOOD POLICY FOR AGENT, BROKER 
AND ASSURED THAT BEARS THIS SEAL 


eis 


hp ye, 


PACIFIC 
NATIONAL 
FIRE INSURANCE 
COMPANY 


HOME OFFICE © SAN FRANCISCO — 
FOREIGN DEPARTMENT + MEW YORK, SAN FRANCISCO 
EASTERN DEPARTMENT © PRILADELPHIA 

WESTERN DEPARTMENT + CHICAGO 
SOUTHERN OLPARTMENT * ATLANTA 
INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 








s a good policy, I've 














Merchandising Continur 


The home office stati may be sold 


on the value of a new line 


be a dismal failure if the 


yet it may 
avency torce 
is unwilling to put the same « overage 
over to the buyer. Perhaps as a re 


sult of sales planning, a 


company 
may want to use different marketing 
channels for its new lines than it is 
using lor existing coverages 

not have 
to be in the affirmative in order to be 
worthwhile. A negative verdict may 


This type of study does 


actually be equally or perhaps more 


profitable. Our firm was. recently 


asked by a casualty client whether 
or not to enter the workmen's com 
pensation business. This company’s 
rather 
of the 


market, agency connections, service 


sales already were spread 


thinly and after careful study 


facilities and coverages now offered, 
that the 
company should refrain from writing 
this but in 


we recommended not only 


line addition withdraw 
from the more complicated coverages 
intended mostly for large commercial 
accounts, The money the company 
saved by discontinuing these lines is 
now being spent more productively 
in furthering the personal market 
which originally was responsible for 
the company’s success 

2. Planning What Type of Policy to 
Sell 

One of the greatest selling forces is 
the type of policy. Its preparation 
deserves careful planning 
the 

particular policyholder 

What new type of coverages should 
Will the new policy 


introduced be 


Do pres 


ent coverages meet company’s 


2 


needs 


be dey eloped 
recently accepted by 


the policyholder for whom it was 


primarily intended? Are the covet 
ages geared to the changing needs 
and preferences of the company’s 
market? In what form or packages 
\re 
present policies well designed, styled 
and 


should new coveraves bn issued 


attractively an 


savings be brought about through 


pa kaged ? ( 


simplifications of forms and reduc 
tion in number of coverages ? 

\ny unique creative thinking must 
be done by each company individu 
ally. It is important to watch what 
competitors are doing but if a com 
pany relies on this yardstick alone, it 
will always remain a follower. 

The insurance buyer is getting in 
Some of 


our firm’s policyholder studies indi 


( reasingly sophistic ated 


cate on one hand an increasing de 
mand for more comprehensive pol 
on the other hand a desire for 
deductible forms. The public is re 


cles : 


alizing that insuring small losses is 
merely an exchange of dollars be 
tween the policyholder and the com 
pany with considerable attendant 
expense, not only in the cost of in 
surance but also in the handling of 
the mass of details. 

\ company can find out a lot from 
Yet a 
survey of their desires should be only 


its policyholders or agents. 


the start in the total analytical sales 
planning process which leads to a 
useful conclusion. Most people do 
not know what they want and why 
they act. An uninfluenced consumer 
opinion survey in the year 1800 deal 
ing with light would only have re 
sulted in improved kerosene lamps ; 
the light bulb on the ceiling con 
trolled by a switch on the wall was 
not a part of the consumer's thinking. 
Research and planning has to solve 
problems by intelligent experimental 
the 
skilled technician distinguishes him 


design and it is here where 
self from the amateur, 

One of our clients wondered if by 
reducing the number of coverages 
and variations in endorsements, it 
would 


sufficiently to actually justify a rate 


be able to reduce expenses 
reduction, and thereby improve its 
competitive position, An experiment 
was therefore designed whereby in a 
specified territory the number of cov 
erages offered were drastically re 
duced by packaging, eliminating 
fringe lines, withdrawing endorse 
and = simplifying 
\vailable policy limits, for example, 


ments manuals. 


were cut to three choices. The com 
that it 
possible loss in premium volume by 


pany realized might face a 
not accepting all risks but thought 
that agents would more than make 
up for this loss through increased 
income resulting from additional sell 
ing time available. 
3. Planning Where to Sell 
Many companies still think of their 
market in terms of agencies or ac 
counts which they show on the books 
\ppointing as many agents as pos 
sible and hoping that they will bring 
in a sizable volume of business has 
both ineffective 
under today’s competitive conditions 
\ market potential cannot be set 
up over a rainy weekend when a 
golf course is slushy. It 


proven and costly 


is a com 
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plex and continuing problem which 
deserves the best brains a company 
has to offer. let me illustrate how a 
potential must be narrowed down 1m 
order to arrive at a practical estimate 
for a single company 

First, we have the total market 
under ideal conditions which as 
sumes that all underdeveloped mat 
kets would increase their insurance 
pure hase to the maximum protection, 

Second, we reduce this potential 
to the entire actual insurance mat 
ket. What overall volume would a 
company be able to secure if it had 
no competitors ¢ 

Third, we reduce it further to the 
actual markets of the lines the com 
pany is selling 

finally, we get down to the share 
of the market which is its goal. This 
we call sales potential It is the 
maximum feasible dollar sales level 
which a company can hope to 
achieve It purposely excludes cer 
tain prospects, but | assume no one 
wants to insure everybody \ 
company’s underwriting standards, 
therefore, will have a decided influ 
ence upon its sales potential 

Insurance, by its nature, 1s likely 
to deceive management in seeing the 
true relationship of sales to market 
potentials. While a manufacturer 
has to depend upon a series of one 
time sales, insurance is geared to a 
repetitive market. A few successful 
agents can build up a considerable 
volume of business which goes on 
and seems to guarantee the existence 
and growth of a company. At least, 
this is what has been happening. In 
other words, the sales department 
can make mistakes for a while be 
fore its practices cate h up This lag, 
however, has already caught up with 
many companies in the automobile 
lines and can be EX pe ted to do like 
wise in other coverages 

Insurance management, further 
the past that 
any company which 1s alert can cre 


more, has assumed 1 


ate its own market. While there are 
still vast opportunitie and the out 
look for those who know “where to 
sell” is bright, there is a definite 
saturation in certain territories and 
coverages. Much of the future ex 
pansion, therefore, will be at the 
cost of a less effective « ompetitor 
What Purpose Will a Market Po 
tential Serve 

a fo locate the most productive 
markets 





Nothing in the World 
is Foolproof... 





There’s not a safe in the world that can’t be opened, 
just as there’s not a business or a person that can’t be 
touched by misfortune 

We're keenly aware of this, for we’re insurance men 
We realize that the motivating force of our profession 
lies in covering calculated risks, not in taking refuge 

In that respect, experience is the best teacher. We at 
Fire Association have been assuming risks for 139 
years. Yet we value tradition only for its ability to 
teach us. What we're really proud of is our record in 
these middle years of the 20th century—a record of pro- 
fessional competence, realistic coverage, and prompt 
settlement 

Look us up, won't you? You can expect a warm 


welcome and the assurance of experience 


Frre Association f 
Insurance Group 


INSURANCE COMPANIES OF PHILADELPHIA © FIRE ASSOCIATION 
* PELIANCE 
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Merchandising 


leo ceterniune the 


ayent to le appoint 


territory 


( lo mea re 


mdividual agent 


! lo determine 


tional cove rage nece 





number ol 


ma given 


Mane? 


ot addi 


vy To determine where a branch o1 


service office should be located 
ly | ) 
with 

paigns 
] To 


agents should be appointed 


sales 


tor 


provide management 


background sales cam 


locate territories vyhere new 


even if the estimates are onl 


will 


valuable objective yardstick to gauge 


crude, a company gain an in 


territorial 
Vost 


potential now, many comparing thet 


sales pe riormance 


companies are using some 


own written premiums im a certain 


NOW — DOUBLE 
INCOME DISABILITY 


People looking for life insurance combined in just 


the right proportions with guaranteed renewable 


disability income insurance will find it today in 


Occidental’s broadened Income Disability clause 


for life plans 


Now they can buy as much as $20 per month total 


disability income per $1,000 in amounts as high as 


$500 per month. Yes, that means $200 per month 


disability income on $10,000 if they want it. Or 


$500 on $25,000 


Ic is still available on most Term plans as well as 


Life and Endowment; still contains only a 4-month 


waiting period; still guarantees renewal to age 60 


(males); still pays disability income for life on 


many plans, reducing to half the original monthly 


income at age 60, and the policy sull pays the face 


amount promised at death following disability! 


HOME OFPFict 


Los 


Ingeles 


tate to total writings by all com 


panies. Some companies are satis 
lied if they maintain the same pro 
portion, Others use arbitrary ratios ; 
usually one that is easy to figure, 
1% 


others 


such as and set it up as goal. 
try to their 


amount 


Still increase 


some small 


While 


these attempts don't get to grips with 


proportion by 
every year commendable, 


the real problem 


Underlying Factors 
Industry figures are historical and 
fail to indicate current economic and 
ocial influences; perhaps the entire 
business has missed the goal in a 
conditions in different 


certain state; 


states, even neighboring ones, vary 
so completely that any similar over 
ll percentage has little significance ; 
finally, state figures are too broad to 
he of much help in sales planning 
It. therefore, becomes necessary to 
look for some underlying basic eco 
nomic and social factors which influ 
ence sales 

\What are some of the factors used 
as basis for a market index? Popu 
lation, income level, education, de 
vree of urbanization, age, number of 
buying 


units, employment, liquid 


asset holdings, climatic factors, re 
tail sales, automobiles sold, number 
of farms, building permits, value of 
construction, number and value of 
residential dwellings, value of manu 
factured goods, etc 


While our much 
time developing indices which fire 


firm has spent 
and casualty companies can use for 
sales planning purposes, we feel that 
is no iron-clad method which 
can be generally applied but that each 
case must be separately studied 


there 


Internal Statistics 
efore a company can use these 
tools, it must get its internal statis 
break 


lown its sales into territorial units 


ties in shape. Unless it can 
taller than states, there is little uss 
In setting up a potential 
would 
which 


lew golfers 
enjoy playing a 
do not par; yet 
most insurance companies are using 


course in 
they know 
selling approaches without any real 


rauge on how satisfactory a job 1s 
heimng done 

For an automobile insurance com 
pany, our firm, after considerable ex 
perimentation, recommended an in 
for sales 


multiple correlation process which 


dex quotas based on a 
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vives difterent weights to the tol 
lowing factors: Number of car regis 
trations, number of agents licensed 
in each territory, number of company 
branch offices, family income, and 
number of special agents in the tet 
ritory 

For another colnpany we recom 
mended the following index in sell 
ing fire business: Building permits, 
value of urban dwellings, number of 
farms, value of farm dwellings, num 
her of agents in tet ritory, number of 
vears an agent has been licensed 

lor a non-cancellable accident and 
iealth insurance company we are 
now experimenting with an indes 
including: Number of families, the 
degree of «urbanization, degree ot 
education, degree of income level 
whereby the two lowe1 mconme 
classes are omitted 

There are over one hundred fac 
tors which our experience has shown 
influence the sales of various insur 
ance coverage. We have yet to find 
a coverage to which some combina 
tion of economic factors cannot be 
related for a territorial allocation 

Knowledge of market potential 
will not only serve as internal guides 
but also will stimulate the produ 
tivity of the agency force. Obviously 
one cannot sell anything unless the 
potential exists. It has been our es 
perience, however, that a study ol 
potentials reveals many areas in 
vhich sales possibilities are greatet 
than the fondest dreams of the 
ageney vice president or sales pro 


motion men 


$1 Planning lo Whom To Sell 


lanning sales on the local level 4 
an area m which too many com 
panies are trusting to luck. I-ffective 
planning on what might be called the 
wency level is not easy but pays off 
handsomely There are some very 
simple studies almost every company 
can do. One is to examine the way 
in Which new customers came in. It 
1 company can develop a pattern, it 
has a clue to what to follow in the 
future. An agent may be static, may 
widen his center of influence or may 
ictually decline in his community 
Some of the questions which may 
he asked are: What does the agent 
or branch manager know about his 
ommunity Does he know how 
nany tamilies moved into town dur 
mig the last year Hlow many was 
he able to attract to the company o1 


peqge 


From The Viewpoint 
of The P estdent 


The “How” and “Why” of 


Special Purpose Insurance 


geared to uniform treatment of risks — it 
is uneconomic for them to deviate from 


an established patrern co supply a special 


er Most insurance companies are necessarily 
| 
| 


or unusual insurance need 


LEXINGTON IS a problem solving Company, not geared 
to handle policies in mass production, The design ts to 
invite industry, which cannot be satistied through usual 
channels, to make known its needs in order that we may 
study them. Because there are many companies that can 
supply the usual insurance needs adequately, LEXINGTON 
rarely covers any risk that can be readily secured in 


regular markets 


Now, as in the beginning, LEXINGTON candidly points 
out that prud nce requires it CO collece full rates for che 
risk ic runs. Bat LEXINGTON invariably eliminates needless 
expense — gets down to che pure insurance — so that the 


end resule is satisfactory to both the insured and the insures 


Charles Colby Hewitt. President 


HEIN GLON 


ONS ORAN CS COW LPANY 
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DELAWARE OFFICE 201 WEST ELEVENTH ST WILMINGTON 
EXECUTIVE FrFICE 177 STATE ST BOSTON MASS 


OFFICERS AND DIRECTORS 
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Chairman President 
EY HH KING FRANK W HUMPHREY 
l reasurer Vue President 
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DIRECTORS 
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Chairman President 


stock Yard & Transit Company 
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ALFRED ¢ FULLER 


( hairman 


Lexington expects agents and brokers submitting problems 


to comply u ith affidavit laws where such exist. 
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Merchandising Learning why people do not accept for proper sales planning in light of 


a certam coverage may prov ide man current needs o1 pre ure 
ven) with the key to an entire Cour busine deals with intang1 
new sales approacl uying resis bles where the personal contact of 
tance must be examined by the light the representative is of utmost im 
of “end utility” which the policy portance. We have learned that peo 
holder, be he an individual or a ple do not buy insurance, but rathet 
business, has in mind related to the have to be sold. What can a com 
benefits and service the insurance pany do to facilitate that sales pros 
company 1s offering ( (One means is by seeing that 
Policvholder motivations cannot the agent is given more freedom to 
he found in a textbook. Neither will make these all important contacts 
they how up by sending out mail We recently conducted two broad 
questionnaires. They must be ob studies, one for a company operating 
tained through hard digging which, under the American Agency System 
however, wall pay off manyfold Phe and the other for a company using an 
more a company knows about its exclusive agency torce, sometini 
final target the better position it will referred to as a direct writer. In 
he in to use a rifle approach instead pite of the complete divergence of 
of the shotgun method presently distribution approache areas of 
employed complaint showed a remarkable 
5. Planning How To Sell inilarity Qn top of the list in 
Phe msurance business has tradition hoth companies was the exce 
ally spent most of its efforts on thi amount of work load, too many ay 
function of the sales process. Still plieation forms, too many endorse 
there is much room for improve ments, too many rate manuals 
ment. The average fire and casualty Seventy-two per cent of the agents of 
insurance agent, in spite of all the one company criticized the number 
COMM AN ( rhap ‘ assistance given to him, 1s still se of forms and 90% of the agents of 


Wiportant A tiie (| | verely handicapped hy lack of tine thre othe COM pany complained about 


CANCER 


COVERAGE MAY BE ADDED TO 
PEERLESS SPECIFIC DISEASE POLICY* 


in adition to coverage for Polio + Spinal Cancer Rider — when treatment originates prior 
Meningitis + Diphtheria + Scarlet Fever - to insured’s 60th birthday (not to exceed $1,000 
Smallpox + Rabies + Typhus + Tetanus « and when treatment originates after age 60), covers 
Trichinosis .9 of mankind's most expensive payments for hospital, physician, licensed 
lisease Plus Optional Cancer Coverage nurses, patient transportation and iron lung 
mall annual premium, including new Optional rental per individual, After waiting period (6 days 
Cancer Rider, only $10 Individual, $15 Husband except for Cancer, 90 days), policy pays expenses 
and Wife, $20 Entire Family for honatits not from Ist day that disease manifests itself 
to exceed $10,000 on the Specific Disease Write for full details today! Make this popular, 
Policy and not to exceed $2,000 under Optional modern policy your #1 business getter! 


"| y No. PAH 165-2-R, Available in States where filed and approved. Optional Cancer Rider PAH-79] 


PEERLESS 
Insurance \Company 


KEENE. NEW HAMPSHIRE 
A MULTIPLE LINE COMPANY 
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EXCESS OF LOSS 
PRO-RATA 
CATASTROPHE 


INTER-OCEAN 


REINSURANCE 


YOUR REINSURANCE NEEDS GET EXECUTIVE ATTENTION 











INTER-OCEAN REINSURANCE COMPANY, CEDAR RAPIDS, IOWA 


work load, and many claimed that 55% of its agents wanted individual ance has gone up tremend 


excessive office work did not allow bulletins or monthly news letters to urance company managen 
them more than whit hours or even he replaced by one ¢ omple te monthly not afford to sit idly b 
less a week for direct selling promotion kit. This preference re narket gradually 

sulted both in savings of postage as it no longer offes 


The promotional appeal will play 


well as more effective distribution ection im the 
an increasingly important part in 


methods \nother company found ted in buying 


overall marketing planning. Insut persis : 
that 70% of its avents desired a last veat 


ance companies are spending an in 


7 change In media to vive more con company mt 
creasing amount for advertising a | 


Yet few companies have been able tinuity in its advertising message rage which obtained a lot of publi 


Pl: co » os mrom Te) \ put aviral 1] i | natt 
to tie their promotion into a well lanning the sales approach is 1 ipparen ire 


| substitute for a poor Compan) ale \ little preliminar 


planned overall merchandising cam 


policy Yet factual guidanes ha pro Nav avoided thi 


paign. Some companies have gone 
vided many compan with an ob carly till selling 


from one extreme to another and 
, ‘ basis to direct th vitic ve been se 
spent large sums tor advertising jective basis to direct these activiti siisadar os 


to maximum usetul: vithdraw 
which may be interesting to the = one ee ; 
} , hould ha ( 
executive statf, but probably means 6, Planning When To 


in «Ty ce to me ‘ 
little to direct sale s, and therebv adds SAV all : 
Markets change not onl 


ically but are influenced 


n obtaim t emo 
to, rather than reduce iles cost 


Hlad these companies spent a fra 
| tors The demand for 


ance for example has low! he 


- compan 
tion of their budget on testing and :s. 


. ir entire 

measuring the effectiveness of their : 
ince discovery of the ‘ coin «| wimuinistrative 
roposed advertising program hy tore 


Proper planning can determine 


1 troubl 
thes authorized it they could have 2 rouble 


what influences are at work. how i Stas iistrat th 
aved themselve lot of headaches ate he 


portant they are, and what 


well as money 


they are likely to bring about 

Some compan have found it Mail order insurance is ar 
helptul to tie their agency force into ple of one form of cover 

this type of planning. One insurance appeal has gone down, | 


company, for example, found that hand, the demand for 
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Merchandising 


mnie nm home office alaries and 
vasting thousands of dollars in what 
is called other acquisition costs.” 
ome Cconmipanie think nothing 
of the practice of havin a fire field 
nan call onan agent mm the morning 
md the casualt per ial agent in the 
iternoo (One of our firm recent 


tiene howed that the actual Cost 
of having a particular company’s 
epresentatry isit an agent varied 


While the field 


NAN Wn a metros olitan area obviously 


hetween $ and 14 


| 
il miake Wore cal 


than those cov 

eTrmiy a lari territors nainhagvement 

hould stl have some guide to meas 

ire cost mm relationship to perform 
site 

Lhrough caretul planning a com 


pany can arrive at some definite “span 


of control” regarding the number of 


avent vhich a single fieldman can 


supervise or service (Opportunities 


which a planned review of the entire 
‘les organization and policies offer 
“are unlanited Phu re 1¢ vy, however, 
hould be made im leht of tomor 
ro need ine projected future 





\ny company wishing to prepare 


lor tomorrow’ sales opportunities 


Is In a position to do so 
kor 


Che essen 
tial step is to get started the 
| 


trends we have been discussing are 


here today lomorrow has arrived 


INSURANCE RETIREMENTS 


PE AMERICAN MUTUAL ALLIANCI 
effort to 


record ot the re 


has devoted considerable 


kee ping a precise 


tirements of property and casualty 


insurers of all types since the begin 
United 


\ccording to these re 


nings of msurance im the 
States 


DAR 


ords 
insurers have been organized 
of which 


Sonne 5.310 dropped trom 


tie cen (by merger, failure or 


otherwise) leaving 3,877 currently in 


operation, Ly type of carrier they 
divide as follows 
otal Insurer 

(Organized Retired 
\Iutual 5,25; 2,001 
stock 3.137 2,027 
Keciprocal 582 492 
Llovd 1) 100 














A “POLICY” 


That Never Changes! 


WARNS OF BROADENED 

GOVERNMENT ACTIVITY 
LOWELL B MASON, commissioner of 
the Federal Trade Commission, who 
a number of deci 
of the T¢ 
dent and health msurance advertis 


has dissented in 


Sons arismyg out acc! 


ing hearings, has warned there is a 
cadre of 


law vers 


competent government 
the first 


judicial decision to move into other 


ready at favorable 


elds of insurance. In an address 
before the American Life Conven 
tion, Alr. Mason stated that “the 


array of legal talent” is backed by 


Investigators, accountants and statis 


ticans. He emphasized the neces 

sity of cooperative defense of state 
~Overelgnty 

\ctive as of Nov. 1, 1956 

bare (Casualty A. & H lotal 

2,329 200) 121 2,656 

394 POW) 17", 1110 

HH) 

Zi 





WESTERN 


But there is a Western policy, just as important, that never 
For fory-five years we have made one of our 
primary policies that of friendly helpfulness to our agents... 


changes. 


and service second to none. 


This is our unchanging “Policy” for agents! 


Operating In 37 States With Nation-Wide Claim Service 


THe WESTERN companies 


THE WESTERN CASUALTY AND SURETY COMPANY 
THE WESTERN FIRE INSURANCE COMPANY 


INSURANCE POLICIES are 
change, meeting the condition of the times and providing 
better protection, always at the best possible rate. 


subject to constant 
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WILLIAM J. DODD, Treasurer 
Dodd's Agency, Inc. 
Waterbury 2, Connecticut 


HE AMERICAN AGENCY SYSTEM 
eo a champion in the person ot 
Kenneth I. Black, president of the 
Hlome Insurance Company. In his 
speech in New York to the National 
\ssociation of Insurance Agents, he 
said that he didn't 


near-sighted 


subscribe to the 
cutting the 
commissions in half with the 
insufficient 


idea of 
agents’ 
very justification — of 
He that an 
arrangement like this is the begin 


direct) billing.” feels 
ning of the end for the agency sys 
tem. He declares, however, that the 
compames and agents must find bet 
ter and 


More econonme al 


giving the public 


Ways ol 


MaXxiniun msur 


ane minimum costs 


protection at 


Not Higher Rates 


(Our agency hears reports about 


terrific losses on automobile insur 
ance for the first six months of this 
vear, definitely indicating that some 


the 


we agents have been 


thing drastic has to be done by 


ompanies that 


allied with. | contend that the solu 


tron wall not be found in raising the 


ites again tor the vast majority of 


For December, 1956 


COMpany 


be the 


care of 


the fact 


equally good result It 


COMMISSIONS 


earn those comm 


MAXIMUM 
SERVICE 


the drives Who are 
the 


levery 


Hho responsible 


tor accidents and the losses 


time there is a rate increase, 


more of the good assureds are driven 
to the direct writers and cut raters 


Such a process will speed up the 


final result that many avents and 


men have been teartul of 


tor a long time the elimination of 
the local agent 


Churchill’ 


about the ligshit 


Wartinie 


prophe 


vomng out all over 
lurope can be repeated again about 
the light of thie 
shed (ol 


\nid, 


know ledye ayent 


have their assured rob 
| 


the biggest losers will 


> 


lems 


publi hecause thre 


comple 


business of insurance. like that. of 
medicine and 


the 


law, cannot be taken 


on do it-voursel last 


Issuing Renewals 


There is a solution that our agene 
has heen using since we first 


in business thirty-five years 


started 
avo It 
has been successtul a 
that 
volume is 


evidenced b 


Our vrowiny pr Train 


half a 


eC 1) 


now nulls 


about 
dollars and it ha 
ible 


an he 


very protit 


lor our comparnte a vel] It 


used by ar agent witl 


will enable 
him to 


retain his pre 


but he 


ent cale ) 
will have to 


SIONS hy eliminat 


ing other expenses that the compa 


mes now have and cannot atford 


they are to compete vith the direct 


writers and continue to pay the 


pore 


t scale of commission he 


unony these are the issumyp ol 
} + 


renewals, sometimes months in ad 


vance by the agents or the compamnie 


without any regard as to whether 


the renewal 1s wanted o1 


not, or i 
changes should be made. The leade: 
ol an msurance company, which ha 
heen unusually says that 


thre 


successtul 
it costs his company and ayent 


thout $7.50 each to issue 


a policy 
ind another $7.50 to cancel it when 


it ois 


eventually determined that 1 
isnt wanted or wall not be paid for 
Many of the policies which are key 
require changes that add immensely 
to the cost of doing business 

Mavbe | wa 
that | 


tor anothet 


lucky thirty-five 


ears ago didn't go to 


i 


vork 


ayvency | just started 
In on my own and in my complete 
ignorance of the accepted way ofl 


taking care of renewals, | thought 


they had to be solicited 
what | did. ey the 
that the usual procedure was just to 
the 
out and trust to Iuel | 


that | wa 


o that wa 
time | realized 


eCnew poli it it ! them 


mail 
also noticed 
domy all rhe 


Lhen tow 


oleiting 
then 


that an 


it becann apparent 


agency rarely hear trom hi 


rowel chent it olive doesn t contact 


them at renewal time. as the va 
| 


their premiuns md keep out ol 


trouble “> Wwe continue to contact 


ur assureds about their ¢ 
\iter 


eraye ited tie 


<piration 
ve have explained the rate 
feature 

firm orders tor renewal 


the a 
the 


the policy just a 


it. [This gives u 














Maximum Service—Continued panies 7% for free insurance. This 


figure would be higher except for 


any that are foolish « to think the fact that claims occur that induce 
thie vould be better tha direct ome assureds to keep their uno 
writer Ve also ¢ the opportu dered policies that would otherwise 
nity of sellu them the Homeown have been dropped. Needless to say 
1 and other broader « erayves that this automatically increases the in 
we think the houl e with u curred loss total 
\nd, memdentall e climinate tor lhese twin millstone about the 
our agen and pycariie those neck of the American Agency Sys 
$7.50 luxurie elerred to above tem are the modern and true version 
Just as one r ree an of the Arabian Nights Story of Sin 
other, the j iW ‘ 1 ( vithout acl the sallor and the Old Man of 
an order produces the free insurance the Sea. To say nothing about con 
evil, The same authe that esti tributing to our own salvation, it 
mated the cost o ing unwanted is time to stop asking the careful, 
policies tells us that it costs the com honest assureds to subsidize these 


pioneers in multiple line underwriting 
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deplorable conditions that should 


] 


have been eliminated long ago 


Phat forgotten man, the careful 
issured, has also been paying the 
reight for another vicious condition 
that will be more difficult to remedy 
That is the terrific overpayment of 
claims which gets worse all the time 
('nless the companies find a formula 
that will stop the legalized blackmail 
responsible for these overpayments, 
it will demoralize the insurance busi 
ness and the country. We are very 
much overdue for a return to the 
spirit of 1798 when the courageous 
Charles ( Vinekney, Ambassador 
to Kkrance, made history with the 
phrase, “Millions for Defense but 
not one cent for Tribute.” That was 
his answer to blackmail demands by 
earlier pirates, those of the Barbary 
Coast who had the backing of the 
french government 


It is im connection with claim 
that the agent can really earn a sub 
stantial part of his commission and 
with very little effort Statistics 
show that even now the incurred 
losses of the direct writers are highet 
than those of the agency companies 
Mhis is in spite of the fact that many 
avents, mn reporting accidents, Live 
very little information and that little, 
too late The direct writers cannot 
mnprove their situation and because 
of their method of operation, they 
can't do anything about it But, 
there 1s much that all the agents for 
our companies can do. We can 
impress our assureds with the im 
portance of reporting all claims 
promptly, large or small, right o1 
wrong. By watching the newspapers, 
we learn about some accidents before 
they are reported and get clipping 
and pictures for the adjustor. We 
get all the information our assured 
can vive us and, if it seem WNpor 
tant, call the claimant to keep him 
in line until the adjustor can get to 
him. We sometimes make appoint 
ments for the adjustor and give him 
the business and residence phone 
numbers and any other information 
that will be helpful. This approach 
to claims service has been very su 
cesstul as evidenced by the fact that 
we have been commended because 
so few of our claims involve legal 


action 


| like to think that the companies 
could see their way to include auto 
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mobile insurance in the Homeown- 
er’s policy for three years, taking 
advantage of the saving of $7.50 a 


year policy writing expense We 


. LJ © 
have been told that auto experience who writes in 


fluctuates too much to write it for | 

longer than a year. It is done for 

material damage on financed deals 9) ty 
It must be remembered that experi - 


ence Improves as well as gets worse 


and, if the remedies we have in mind eee not us! 


are adopted, it is going to improve 


a great deal. Then too, most home ‘ but we do have branches 


owners are the more desirable risks 

and we find that many of them would NEW YORK 

like very much to include the auto 

mobile insurance in the package ; to DENVER 
The remedy for the tremendous 

and unnecessary expense of prema . nd 

turely issued policies and for the : a 

free insurance evil is a very simple ' NATIONWIDE 

one, Stop issuing renewal policies 

without a definite order and then 

renew the polic y just as the assured CLAIM SERVICE 

wants it. Until they realize the pos | 

sibilities of this plan, agents may be 


reluctant to use it. In order to make 
the program work, the companies 


may have to eliminate flat cancella 


tions, establish minimum premiums = 
and even charge for not-taken pol 


icies EVERY BRANCH A "HOME OFFICE" FOR SERVICE 


The companies should educate the 


agents as to the many advantages Branch Offices in 
CHICAGO 


? 
in phoning or seeing all their as OENVER Hawheye- ecurily 
sureds about renewals. The agents DES MOINES 

could improve the present coverage GRAND RAPIDS INSURANCE COMPANY 


INDIANAPOLIS 
and resell the assured if he was 


KANSAS CITY 
thinking of going elsewhere. They NEW YORK CITY } sb °. 
would learn of an additional car or OMAHA nausiria 
SIOUX FALLS 


a change of car. If he was planning SPRINGFIELD, Itt INSURANCE COMPANY 


to get a new car, that 1s the time to WASHINGTON, D.C DES MOINES, IOWA 
remind him of the advantage of 


leaving the material damage insur COMPLETE MULTIPLE LINE STOCK INSURANCE 
ance with the agent. Also, arrange 
ments could be made for financing 
with a bank or, as in our case, we 
would finance a good account our 
selves terested in real estate e could also it most unfortunate for the Am 
Phe agent could convert the clients learn of the assured’s intended sale Agency System that no serious ¢ 


property insurance to a Homeown or purchase of propert has ever been made to furthes 


er’s policy By so doing. he will We do not sugvest that the agents i plan It would seem to be 


secure some immunity for the pos run errands for the assured or do ideal one as it could be limited 


sible tuture loss of the automobile anything else that he ot ‘ ) exceptionally Vv 


good risk electec 
insurance. If the agent doesn’t have himself. Howeve dependable and bonded agent It 


these other more profitable lines, he lot of information that would vould probably be advisable to have 
should try to get them as everyone invaluable to his clients if they would — the agents commission on the fit 
concerned would be better off if all learn to ask for it ing be 


an 
on a contingent ba 

of an assured’s coverage was in the \bout fifteen years ago, | sug would insure his not 
same place. By subscribing to the gested that an official tr ) interest 
N. A. DD. A. Used Car Guide, an his insurance company in a plan to a well as the agent and the 
agent could keep his clients advised have them, or a subsidiar finance would profit by the 


of car values. If the agent was in- cars through their agents. | think ( 


acceptt 
questionable accounts. ‘The 


retentiol 


Jontinued on the next page 
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Maximum Service 
aye imsurance 
to the finance 
ost of the credit intor 
ivailable im the 
the agent 
ollecting taken 
the companies 
be slight 
ompanie have 
thet 
They have had to 
oftice 


cit pite 


ales and 


force plit profits with the 


take poor edit and insur 


ice risks and besides that, have had 


leo Tibhanice the dealet tock ot car 


liv ra ot mterest 


rea their prolhits, 


« of them even formed their own 


ance companies and the reader 


ecall ecent exposure by 


Insurance Department ot Con 


ut. In examining many condi 
had noticed 
them, the 


based on the 


ile contracts, | 
practicall all of 
ion premium wa 
regardless ot 
the dri In 1955, I 


it a legislative 


Cal rate 


rance (4 


ommiuttee 


if VaS Te 


the imsurance 
investigation 


that there 


ad been overcharye 


half a 
previous three years 


alountiny to 
ibout million dollars in the 
Some unscru 
pulous dealers and finance companies 
had heen charging the under-age-25 
(‘lass 2 collision rates in practically 


| 
Al 


| cases. The insurance department 
required that restitution be made on 
all those 


such 


overcharges and they did 
a good job that it received 
nationwide attention and the insur 
ance departments of many 
states followed the lead of the Con 
necticut Insurance Department. 

If the 


these 


othe: 


victims could have afforded 
they 
have had to finance their cars 


wouldn't 
The 


finance companies that operated the 


overcharges, 


way they did should no longer have 
vhat has amounted to a virtual mo 
nopoly of the car financing business 
They took a lot of business from the 
\merican Agency System. Why not 
reverse the process 


the 
mes’ 1ob Is one ot protec tion for the 


Primarily, insurance compa 
public against fires, storms, accidents 


kinds. They 


should also protect their good as 


and disasters of all 
sureds from being overcharged for 
coverage, by refusing to insure un 
desirable risks which have more than 
their share of losses. The companies 
should have more leeway in refusing 
applications for assigned risks and 
the rates for these should be in 
creased and based on the experience 


for assigned risks as a separate class 


Then too, the method of proportion 
ment should be allocated on the total 
volume of all business written by 
No com 
pany should he immune from getting 
their share of taxis, busses 
and trucking risks just because they 


the company in the state 
propel 


don’t write them as a general rule 


Income Taxes 

What a 
vood the insurance companies could 
he if they would seek and stamp out 
the inequalities and inconsistencies 


tremendous power tot 


in the 
insurance and other businesses. High 


of which there are so many 


up on this list are the income taxes 
which the mutual insurance compa 
nies and co-operatives do not pay 
Because they don’t pay their share, 
the rest of the people have an extra 
burden. With the increase of compe 
tition, how long can the tax-paying 
companies pay their share and also 
that of their tax-free competitors 
Then, where will the government get 
its tax money? It’s a serious and im 
mediate problem and having a big 
stake in it, the stock insurance com 
panies and their agents should join 
forces with the many other busi 
nesses faced with the same tax in 
equity 

\Ve think our views are more than 
thought-provoking ; they are a way 
of survival for the American Agency 
Svstem which needs action now 


“This calls for a bit of BALANCING... 


it takes very careful balancing and planning to give 


Yes, 


your imsurance customers up-to-the-minute coverages, yel a 


basically safe and conservative outlook . . 


to give them 


prompt settlement of claims, yet only with careful investiga- 
tion. It’s this nicety of balance that makes Norfolk & Dedham 


the safe and sure company recommended by more and 


more agents, 


FIRE and Allied Lines 


says HOMER 


Comprehensive AUTO FIRE, THEFT, COLLISION 


INLAND MARINE and Miscellaneous Casualty 


HOMEOWNERS and COMPREHENSIVE DWELLING POLICIES 
where permitted = 


Attractive contracts avail 


able to qualified agents 


Phone or write 


today 


NORFOLK AND DEDHAM Mutual Fire Insurance Company, DEDHAM, MASSACHUSETTS 
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Legal 
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PROFESSOR HERBERT A. KUVIN 


School of Law, University of Miami 


XCEPT FOR LIFE INSURANCI 
one “accident” (“accident and 
health’) insurance, an 
contract 1s, in general, a contract. of 


msurance 


indemnity, distinguishable from a 


surety contract or a warranty. Cas 
the 


term given to those forms of insur 


ualty insurance 1s all-inclusive 
ance contracts providing for payment 
for loss or damage resulting from 
an accident or some unanticipated 
contingency, except fire and the ele 
ments, 
(Casualty insurance is now genet 
ally divided into two classifications 
\: /ndemnity 


applied to contracts which indemnify 


insurance: which is 
the insured against loss incurred by 


the insured by reason of damages 
sustained by others 
RB: Liability 


applied to contracts by 


msurance: which ts 


which the 
against lia 


insured is indemnified 


hility on account of bodily 


injuries 
or property sustained by 


other “ 


damages 


than the insured 


Liability or Loss 


Both forms of insurance have been 


held to be “indemmification” insut 


ance. Hlowever, the law recognizes 


the distinction and such policies are 
termed either a “liability” policy, o1 


in “indemmification” or “indemnity” 


policy depending upon vhether on 


not mt. the contract of imsurance 


msures agaimst liability or loss 


\WWhether it is 


or the other, legally 


one torm of contract 
speaking, de 
pends upon the intention of the par 
ties as evidenced by the phraseology 
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4 Common Defense 


words im the con 


The 


viven effect to the language used in 


or the use of the 


tract of msurance courts have 
the policy and the objects sought to 
he effected by the parties, rather than 
They 


recognize that there is a very marked 


the words intended to be used 


difference between a contract agaist 
loss and one against liability 

lf the policy contaims condition 
with the theory 


Inconsistent avalnst 


damage indemnification, or othe 


vise clearly shows an intent to In 
hability tor 


it will be so 


sure against damages 
and the 


mere fact that the policy reads that 


construed, 


it insures against loss or damage by 


reason of liability, does not make it 


a contract of indemnity as distin 


guished from a contract of liability 
\Where, however, the contract show 
that it is. the 
to be hable 


tor the damages that the insured ha 


clearly, by its terms 


intention of the msurer 
been compelled fo pay, it is a contrac 1 
of indemnity 

Oriyinally, insurance policies were 
intended to be indemnity insurance 
contracts. With the ce velopment of 
insurance in the 


fields the 


lability employer 


and employee insurance 
design ot 


vhich 


considet a 


industry either through 


peradventure issued policies 


the courts began to 


hability contracts and not indemmnifi 


ation contracts. In any event. what 


| BISHOP, CAL 
| HENRY DIMLING Fi |. Box 5s 


Phone Bishop 245) 
INSURANCE ADJUSTERS POMONA, CAI 
24-hour service—companies 2270 Laurel Ave 
only—All lines Phone 
LY¥coming 9-9023 | 
VENTURA, CAL. | 
304 South Jorden | 
Phone 
Miller 3-1527 


Home Office 
3505 W. éth Street 
Les Angeles 5, Calif 

Dunkh & 8-961! 





ever the initial cause, whether 


con 


petition among companies, error by 
underwriters in anticipation of legal 
effect of language used, or what, the 
courts began to resort to every de 
vice to interpret contracts of str 
as lability 


thie contract 


Automobile Liability 


lhere was. betore 1935. no suel 


automobile la 
lhe first 


thing as a 
bility 


standard” automobile 


untorn 
msurance pol 
lrabsality 
Vay 


result of the 


pol 


icy was completed in 1955 


Phis was the vork oft 


the committee of the msuranes e 


tion of the American Bar Association 


vith a committer enting mn 


repre 


urance companies of the National 
surety Un 


Mutual 


been lhany re 


Bureau of Casualty and 


derwriters and the Americat 


\lhanee 


SIONS 


Lhe re have 


since that date Ihe 


pohies 
read : lo ) oi hehalf 
of the vhich the 


msured shall hecome obhv ile | to pay 
} 


the 1 
msured all sur 
hiabilit 


y reason of thr imposed 


hy law upon him for 


Phi ha 


right liability insurance poli niving 


heen held " an out 


rise toa completed cau iction 


iwainst the carner in favor of the 


injured person a oon a lability 
is imposed upon the msured 
Just 


ihove ind ated 


to quote trom the authori 


4 hi h proves ted the 


new torms ol polic if if ipparent 


that the courts, as early as 1935 and 


thereafter he van changing the con 
epts ot sti h msurance conte 
igreements 
“There can be no question 


ompilers of thi 
(Cantirc 


torm 
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LINE STOCK INSURER 


COMPETITIVE INDEPENDENT 
INSURANCE FACILITIES 


BROAD FORM 
AUTOMOBILE POLICIES 


MOBILE HOME INSURANCE 
GENERAL CASUALTY LINES 
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LICENSED IN 
38 STATES AND HAWAII 


ASSETS OVER $9,000,000 
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INDEPENDENT AGENTS 


nite DEPT. B 





PREFERRED 


INSURANCE 
COMPANY 


GRAND RAPIDS 1, 
MICHIGAN 


fae ETS 





A Common Defense— Continued 


indemnity 
vould he 


The cases 


intended it to provide 
against liability and that it 
so construed by the court 
cited largely 


interpretations of 


here are examples of 


similar but not 


identical provisions in various forms 
of liability policies. In a number of 
the the to 


strained interpretations in order to 


cases courts resorted 


convert what were obviously in 
tended to be indemnity policies imto 
liability “Annotations: 6 
iS A.L.R 

VLR 


De 


poli ICs 
380 : 


1301: 


136: 28 
644: 4) 
6/7: Ti7 

[ will not 
of the courts’ 


go into the long history 
erroneous but effective 
disregard of the actual intention of 
the contracting partie will 
devious and spe 
orted to by the 


rule ot con 


_ neither 
I demonstrate the 
clous devices re 
courts to effect its bast 
struction of 


different 


contract of insurance 


from contracts in general 


Courts of No Help 


Suffice it to say 
not 
establishment of 


that the courts 
any help in the 
stability in the in 


Unlike other en 


have been 0 
surance business 
deavor1 have some 
idea what the legal effect of thet 
be, the 


no idea 


s, where the partie 


action 
has 
can it rely upon decision 
dent to foretell or 
contracts of 


agreements of may 


msurance industry not 
as prece 
foresee how its 
actions thereon or in 


connection therewith may be 
strued. 
Although tate that if 


the intention of the parties 


con 


the courts 
appears 
to have their 


contract of msurance 


considered as pure “indemnifica 
tion,’ and the said contract so states 
the intention of the contracting pat 
ties will and be 


control given 


effect, these very same courts have 
to inter- 
pret such documents as contracts of 
“liability.” 

Chis by 
lack of knowledge of the law of con 
struction of contracts, but through 
lack of knowledge of 


resorted to various devices 


tenden y 1s not caused 


insurance, by 


economic and social considerations, 
as well as political pressures 
lack best be 


illustrated by the situation of which 


of knowledge can 


this writer was a personal witness 


My Dean and I were having lunch 


at the country club discussing the 
inauguration of an insurance law 
training program in the Law School. 
We were joined by a friend of the 
Dean's States 


District Court Judge from another 


who was a United 
state, who was helping clear up the 
congested trial calendar in Florida. 
My Dean asked him how it was that 
he could take the time to come all 
the way out to the country club for 
lunch when he was in the midst of 
trying He that he 
was sitting in on an automobile ac 
cident case, the defendant was in 
sured, the plaintiff wanted $15,000 
to settle and the defendant had of 
fered $4,500 to settle. He had told 
the defendant’s attorney to 


advised 


Cases, 


contact 
his insurance company and get them 
to raise the “ante.” The defendant’s 
attorney told him that the company 
had gone as high as the facts in that 
case warranted, 

| then asked him what about lia 
bility, and he advised that it was 
very questionable, but that the plain 
tiff was such a nice person, really 
was injured, that he told the defend 
attorney that the imsurance 
had much money it 
should pay the plaintiff regardless 


ant’s 
company SO 
of the lability or extent of injuries 
| turned to him, 
“ludge, if the defendant was a bank 
heing sued by the plaintiff for money 


him and asked 


and there was a serious question as 
the bank was 
would you tell the bank’s at 
to tell the bank to the 
plaintiff, regardless of liability, since 
He 
looked at me very patronizingly and 
said 


to whether liable o1 
not, 
torney pay 
the bank had so much money 2” 
“of course not.” “The bank ts 
state and nationally regulated; its 
officers are trustees of its depositors 
They don’t dare 
make unjustifiable payments or they 


and stockholders 
would be personally answerable for 
so doing.’ 

I turned to my Dean and couldn't 
help suppressing a smile and _ said, 
intending the Judge to hear me 
and be informed: “Our judges are 
selected from our lawyers, the law 
schools train and prepare individuals 
lor don’t you 
think it high time for everyone to 


practice as lawyers, 
know that insurance companies are 
very close relatives to banks? That 
insurance companies are regulated 
just that 
the much 
trustees of their policyholders and 


as closely banks and 


as 


otfhicers and directors 


as 
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* cluct, 


stockholders as bank officers and 
The judge turned to me 
and said, “Do you really mean that, 
Professor?” I said, “Judge, all you 
have to do is look at any state statu 
will find such 
regulatory and administrative laws.” 
Needless to say that Judge saw the 
“gospel” —he finished his lunch and 
rushed back to his courtroom to con 
tinue with the trial of the case. 


directors ?” 


tory index and you 


While it is true that when a case 
the the 
terms of a policy is argued before a 


involving construction of 
judge and the lawyers present him 
with the law, as such lawyers see it, 
and the judge must make his choice 
as to which of the two divergent 
contentions he wall adopt, if he does 
not have a grounding in the philos 


ophy and nature of insurance, its 
luistory of development, customs, 
usages, and purposes, how can he 


intelligently and correctly interpret 
not only the “intention” of the pai 


also their rights and lia 


ties, but 
bilities 
We, therefore, have lack of know! 
edge as one of the tactors responsible 
for the “liability” 
insurance, in place of its intended 


development of 


predecessor, “indemnity” insurance 

hose in the field of fire and cas 
ualty insurance should not feel badly 
They are not The field of 
suretyship, that sacred field of law, 
where technicalities of interpretation, 


alone. 


liability and measure of damages is 
and has been the subject of instruc 
tion in law schools, has not been 
neglected by the courts in their cur 
rent trend to change its basic con 
cept Here also, the courts 
applying the so-called “liberal” rule 
where the surety is a compensated 


surety 


are 


Obviously, this is so because 


it is considered “insurance.” 

We are United 
States Supreme Court has put us on 
notice that: 


reminded that our 


‘A person has no property, no in 
the 


one ol 


vested interest in any rule of 
That is only 
the forms of municipal law, and is 
no more than other. 
Rights of property which have been 


created by 


common law. 


sacred any 


the common law cannot 
he taken away without due process ; 
but the law itself, as a rule of con 
may be changed at the will 

of the legislature, unless pre 
vented by constitutional limitations. 
Indeed, the great office of statutes 


ntir 


sed on the next page) 









FAMILY AUTOMOBILE POLICY 


EASY for policyholders to read 
EASY «.. you to sell 


PLUS Dividend Savings Feature 


To mee © 











wate 


ore otertet oot 


am oer 


WRITE THIS BEST SELLER .-- 


IN HANDY BOOKLET FORM 
Another KEMPER fins 





, ont Pree 
Dey er cme Mail 


Once again Kemper Insurance presents agents with an outstanding 
selling tool for use in the competitive automobile market—the 
new Family Automobile Policy in handy BOOKLET Form 
featuring these advantages: 


American Manufacturers Mutual insurance Company 


Booklet is indexed 
of coverage. 
Booklet is illustrated—C larifying protection offered, adding 
to attractiveness of policy. 


Thus aiding policyholders to get detail 





Booklet is available in Kemper-Matic Six Month Policy 
another Kemper first, offering these aids-to-agents 
1. Company prepares renewal papers but YOU contact 
clients. 
2. No collection worries it’s AUTOMATIC profit! 
AND . Kemper dividend-paying policies mean savings to policy 
holders. If you would like to represent this progressive organ 


ization, write 


N. C. Flanagin, executive V.P., in the Home office 


Lumbermens Mutual Casualty Company 


DIVISIONS OF 
American Motorists Insurance Company 


KEMPER INSURANCE 
CHICAGO 40 
(This policy is not available le Massachusetts or Canada) 
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Boy! Never a dull moment for a girl around this 
man's office (bless him! ). Know what? We're 
elling complete property owner's insurance in 
one policy——the PLM Homeowners Policy. Mr. L 
calls it Package Protection. Covers dwelling, 
contents, owner's additional living expense, 
personal liability——all at 20% lower cost, plus 
lividend Mr. L says its convenience sure makes 


ense for the homeowner. And I say it makes 


cent (plenty) in premiums for us. Oh, dear! 


There I go making jokes again, but what I mean 
is, that PLM Homeowners Policy has brought us 
loads of business lately. Oh, I almost forgot 


about my new typewriter! I feel I owe my 


petting it to PLM, sort of. 





MR. LOCAL AGENT 

\re you doing business with the Homeowners Policy? 
PLM offers an especially attractive policy that is bound 
to appeal to your prospects, with its broad coverage 
and low net cost. Why not write us for full details 


and information about a representation, 


Pennsylvania Lumbermens 
Mutual Insurance Company 


PLM BUILDING PHILADELPHIA 7, PA 


Writing FIRE and ALLIED LINES “In the Birthplace of American Mutual insurance” 












A Common Defense—Continued 


is to remedy defects in the common 
law as they are developed, and to 
adopt it to the changes of time and 
circumstances, . * (Italics sup 
plied ) 

Thus any rule of law can_ be 
changed by legislative enactment. I 
this were true that the common law, 
the existence of the body of law that 
has grown up from previous deci 
sions, were changeable only by legis 
lative edict, we might have some 
degree of permanency of the common 
law. But our courts themselves have 
undertaken to change the body of the 
common law to fit the times and 
circumstances then being considered 
Ihy the very nature of jurisprudence, 
law, per se, 1s divided into the Com 
mon Law or Unwritten Law and the 
Written Law or Legislative law 
By its creation and development, 
this Common Law is subject to the 
influences of change in time, circum 
stances, customs, plus the court's im 
pression of these influences. Hence, 
it, the said Common law, is also 
subject to change. 

We then have the inescapable situ 
ation that law is subject to change 
hy reason of the influence of change 
in time, circumstances, customs, and 
the impressions of the courts as to 
what the law should be, as well as 
the changes that the legislative bodies 
can render in the body of the law 
by its enactments 


Form of Compensation 


In a prior paper, I indicated what 
is believed to be the future of lia 
bility insurance. A prediction was 
ventured that automobile liability 
insurance would eventually take on 
the aspects of and follow the course 
of the employer-employee liability 
aspect of the body of law. | indicated 
that it may take on the form, schem« 
and attributes of the workmen's com 
pensation or Federal employer and 
employee laws as we know them to 
day. Mark—] did not advocate this 
change. | merely pointed to the flags 
in the wind—the trends, agitations. 
contentions and discussions and re 
minded that the same factors are 
present today (and have been for 
years) agitating for a “solution” to 
the same problems confronting the 
public with relation to auto liability, 
as existed with relation to employer- 











8 . 
employee liability. | attempted to ) ista 1] F p m a kes fl 0 ( iffe re fl ce 
raise the red flag of warning to the | 
insurance industry 
Phe Association of Casualty and | 
Surety Companies, one of the con 
servative, national insurance organ 
izations and one of the largest stock 
insurance company organizations in 
the country has always been an op 
ponent contending against this agi 
tated change from the standards in | 
force. Mr. J. Dewey Dorsett, the | 
general manager of this organization, 
in an address delivered before the | 
annual meeting of the Southern 
Safety Conference in Atlanta, Geor 
via, in March, 1956, lays down five 
postulates : 
“(1) -Let’s stop kidding ourselves 
about the enormity of the traffie a 
cident problem 
Let’s get realistic about traffic 
laws and regulations. 
(3) Let’s have strict enforcement of 
our traffic laws and regulations 
+) Let’s have more realistic court 
handling of traffic cases 
(5) Let’s have more and _ better | 
roads.” 
lle states 
We can’t cut $5 billion a year 
out of a nation’s economy and write 
it off as something George will pay 
for. Joe and Jane will pay, too. 
Your pocket book is in the middle, | 
not to mention your life and limb.” 


Clients with business interests overseas are usually 
lf he were addressing an assembly } 


concerned about the insurance service they may expect 
of insurance company officials, ex- | at distant points where their risks are located. 

ecutives and officers, he would state | They 
that unless the traffic accidents are 
reduced, they will either have to| 
change their concept of their type of | 


need have no worry if they are insured 
through AFIA. For AFIA offers world-wide service 
through 600 offices in 63 countries . . . and each 
office is manned by expert personnel who are familiar 
business, or find themselves out of with local conditions 
business. Claims are created by acci 
dents. Claims ultimately result in 


abet oak: tankneniueeansd CONSULT AFIA ON ALL FOREIGN INSURANCE PROBLEMS 


in loss ratios. It is common knowl 


know how to advise on local 
insurance problems. 


edge in the insurance industry that | 
the loss ratios for the first half of | 
1956 are far in excess of the 1955 
loss ratios and surely in excess of 
the anticipated loss ratios for that 
six months period of 1956 





AMERICAN FOREIGN INSURANCE ASSOCIATION 
Many Factors Responsible 161 William Street * New York 38, New York 


What is causing this? Many, many CHICAGO OFFICE . . Insurance Exchange Bu 
factors are responsible. Just to men- DALLAS OFFICE 
tion a few of the most commonly LOS ANGELES OFFICE 


idmitted : | SAN FRANCISCO OFFICE 


fing, 175 West Jackson Blvd., Chicago 4,1 

» Building, 1710 Commerce Sereet, Dalla 
Wilshire Boulevard, Los Angeles ‘ 

5S Montgomery Street, San Prancisco 4, Calitorn 

1. Inflation of the dollar or the WASHINGTON OFFICE oodward j 744 15th Sereet, N.W., Washington 5 

reduction of the purchasing powe1 


casualty and 


of the dollar An association of 22 American capital stock fire, marine 
| surety insurance companies providing insurance protection in foreign lands 
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A Common Detfense—Continued 


2. Concerted action by various 
to make the automobile 
owner absolutely lable, for damages 
to the person or property injured, 
iy reason of the use of an automo 
bile, revardle of fault and thereby 
ike the insurance company that 
misure uch automobile guarantors 
of such use 
3. (Crowded court 


with 
the attendant delay in di position of 


calendars 


“ase causing the hue and cry for 


INSURANCE 


TO FIT THE NEED 





COMPREHENSIVE 
PERSONAL LIABILITY 


is still one of the 
best “door openers”’ 


you have today 


f 

f The appeal of the broad protec 
ifforded by Comprehensive 
Personal Liability is still 
effective in getting you a hearing 


tion 


just as 


was back 
when “Shelby” 


introduced the 


with new prospects as it 


in the days agents 
first coverage. It 


has earned a favored place in many 


1 smart insurance man’s “sample 
kit 
4 

a Once they have tried out the idea 


much 
needed protection in one package it 


ol poli ies that combine 


becomes still easier to interest your 


prospect in the more extensive COV 
ivailable in a Home 


crawue now 


owners or a ¢ omprehensive Dwell 


A “Shelby” 


nection gives you ill the idvantages 


ing policy agency con 


ot pront ible “pac kage” selling. 


INSURANCE COMPANY 
o SHELBY, OHIO 


ON-ASSESSABLE 


FIRE & CASUALTY 
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some other method of determination 
of liability, or the entire abolition of 


liability as an element of considera- 
tion 

These are some of the much dis 
cussed moti 
vating or relied upon by those who 
are constantly indicating that “all is 
not right.” 

If these 
point 


considerations either 


advocates would merely 
and the 
others that exist, and stop there, per 
haps some solution could be arrived 
at. Where a situation is known to 
exist, then differences of opinion as 


out these factors, 


can be 
But 
or group of selfish interests project 


to solution 


reconciled and 


resolved where each advocate 
what he or it considers an evil and 
than 
only 


proposes a remedy therefor, 
confusion can result, 

This is what is now 
the field of auto liability insurance. 
The old strategy of divide and con 
quer is still new and effective. The 
“casualty” insurance industry is of 
ten hopelessly divided. The “stock” 
companies are against the “mutuals,” 
Both are against the “independents.” 
(On many occasions when the stock 
companies have appeared to enter an 


existent in 


objection to legislative action, the 


mutual indi 


representatives have 
cated they are in favor of it 

Then the Special Committee 
on Compulsory Automobile Liability 
Insurance of the so-called stock com 
panies at an unpublished meeting de 
cided to come out in favor of Un 
Judgment I'und in an at 
tempt to offset the movement for 


satisfied 


compulsory insurance 


Negligence as a Defense 


An executive of a large casualty 
insurer concluded that negligence as 


We have 


the attacks on the common law by 


a defense is disappearing 


the flooding of the state legislatures 
with proposed laws on every phase 
of “liability” 
on the 


we have the attacks 
the 

“liability” in at- 

modify or 


and system of 


determination of 


courts 


change the 
method: now the courts are asked 


tempts to 


to and have allowed claimants to 
demand and receive information as 
to whether the defendant is insured, 
what and the 


amount of insurance, without regard 


if so, in company 
determination — of 
question of liability or financial re 
sponsibility before trial and not in 


to preliminary 


aid of collection of any judgment; 
and we have the courts themselves, 
under the guise of applying the old 
rules of law of negligence or fault 
to new situations liberalizing the law 
of liability to include actions that 
were formerly considered untenable. 
Thus, in order to avoid the matter 
of liability, even the courts are find 
ing new and devious arguments and 
reasoning to make 


“someone pay” 
for the damages that a claimant al 
leges. Thus we have the direct and 
indirect attacks on the “liability im 
posed by law” by assaults on liability. 

However, “liability” alone is not 
the only element in the entire subject 
of “liability imposed by law.” There 
It all of 
were effective as to 
“liability” alone and the law of dam 


is the element of damage. 
these assaults 


age,—the legal measure of damages, 

the law of evidence of what is ad 
missible and pertinent or material to 
the quantum of damages were not 
also tampered with, perhaps lawyers, 
insurance companies and so iety, it 
self, would become concerned 
the matter. But the 
courts permit trickery, showmanship, 
“applied psychologic al persuasion,” 
and change the rules of law on the 
admissibility of and the methodology 
of presentation of (ad 
mittedly used to sway and arouse 


not 


with where 


“evidence” 


the passions of the jury to award 
“high” damages), then there is time 
to be concerned, 

(ne author, impliedly accepting 
the 
the trend has become so firmly estab 
lished, that it Is 
change our methods of determina 


situation, or in realization that 


decides time to 


tion of “liability imposed by law’ 


even if we have to surrender our 
age old constitutional rights of trial 
by jury, all the safeguards of legal 
precedent and = time 
tested methods of determination as 


to the two primary 


and custom 
questions of 
“lability” and “damages” 
to a What 
should be she does not hazard a sug 
gestion but does conclude that such 
change will have to be made with 
due regard and consideration to the 


and resort 


change. such change 


science 
and psychological effects of the pre 


forces of economics, social 


ent system. 
\s a popular entertainer often 
though dolefully complains: “I very 


hody wants to get into the act,” we 


have even lawyers suggesting, if not 


Beat’s Fire and Casualty News 








advocating that since the Bench and 
Bar or the “legal lights” have indi 
cated their inability or lack of desire 
to cope with the trend and admitted 
deviations, that we call in psycholo- 
gists, economists and social workers 
to solve the problem. This the legal 
profession does not have to do. 
Social workers, sociologists, econo 
mists, ministers, and even ‘“‘sob sis 
ters” have all gotten into the act and 
continue to do so. 


It is unfortunate but true, since 
it has been held that “insurance is 
a business affected with a public in- 
terest” this concept has been prosti 
tuted to allow and justify everybody 
getting in the act. Even those who 
do not have the slightest conception 
of the philosophy of the basic funda- 
mentals of the science of insurance 
This concept, ie. “insurance is a 
business affected with a public inter- 
est” was first developed as justifica 
tion for the intervention of the states 
to regulate the business of insurance 
and to justify the legislation passed 
to implement that regulatory power 
of the states. But its original put 
pose and reason have been forgotten 
The constant use of the phrase has 
become to mean that since the public 
is interested in the insurance busi 
ness, anyone, who is a part of the 
public can get into the act and de 
termine what it, the insurance busi 
ness should do, how it should be run, 
what its liabilities should be and 


SO On. 


Hitler is accredited with popular 
izing the idea that if you repeat a 
lie long enough, the repetition creates 
truthfulness and authoritativeness 
to the statement, The sociologists, 
economists, “do goo lers,” “sob-sis 
ters” and those others who have had 
no training in or experience with 
insurance and its philosophies or 
basic concepts and purposes, all 
“sound off” now as authorities with 
the only correct panaceas for the 
“alleged” ills of insurance, and espe 
cially automobile liability insurance 

Why not “leave unto Caesar those 
things that are Caesar’s 7” 

Who is better qualified to deter 
mine the matters that require cor 
rection, when they should be cor 
rected and how, than those who have 
spent their lives and careers in that 
field of endeavor? What | ask is, 
who is better able to understand and 
cope with insurance problems than 
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wo Fieldmen Help Agents 


All of our fieldmen are qualified to help you 
with valuation estimates. For example, 
Fred Boger, State Agent for The Phoenix 
of Hartford Insurance Companies, jai, 

assisted Lawton Sargent, Jr., of the f fr | . | 

Ellithorpe agency, in New Haven, Si bie : > 

Connecticut prepare an estimate of f nix 


value. This service safeguarded 





the owner and enabled Sargent 





to increase the insurance on the RD INSURANCE 
COMPANIES 


1312 WOODLAND ST., HARTFORD 15, CONN 


house by 16%. At the same 


time, the owner added 


9 . The Phoenix Insurance Company 

$2,000 on household con- The Connecticut Fire Insurance Company 

tents. For another assist Equitable Fire & Marine Insurance Company 

Minneapolis Fire & Marine Insurance Company 

send for our “Replac €- Reliance Insurance Company of Canada 

ment Cost Guide.” All forms of Insurance except Life 
insurance men or legal concepts than common good of the casualty busi 
the Bench and Bar ness, it stood divided and fought it 

But, if the matter is left to the own members with eriticism and 
insurance industry, what happens? counter-proposals and washed its 
let us take a very recent situation dirty linen in the open 
is the example. The hearing of July lhe casualty insurance industry 

) 5 »f : . se ' 
12, 1956 before the Virginia Advi- has fallen into the same tactical error 


sory Legislative Council in Rich that the 
mond, Virginia. What happened ? 
Instead of the insurance industry 


national and international 
diplomats have committed, and ac 


cording to the thinking of many are 


the casualty “fraternity” (pardon till committing. ach organization 


the sarcastic use of the word “‘fratet for whatever reason : selfish, egotisti 


nity’), joining forces, putting its 


al, enmity, or what, refuses to join 
best talents to united efforts for the 
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A Common Defense 


ition for the 


Ose of con mitting the common 


ned resources 


and exper 


onnel of the cas 


ialty msurance busine the solution 


urmountable 
ippe ared to be, 


d urel hould not have been 


ermitted to cause outsider ’ who 


nothing about the elements 


alled im or allowed 


Hopelessly Divided 


lhus we come to the ine capable 
onclusion, that the forces and fac 
tot nist itall interested im this 
ibiect. name the lawyers and in 
ratice men are hope le ly divided, 
iWitayoutrsts i miused They 
eave the outside lorce the field 
endea 1 do not call it a battle 
eld, because there is no cause for 
contention, but object for solution ) 
to take over ugyvest panaceas and 
nostrum What will the result be 
Ve can only hazard a vue that it 
will be something that we did not 
want or propose, but will be some 
thin handed” us by othet 
Paraphrasing an insurance pokes 
nan and lawyer b lating 
\ e mene of the Bar and In 
rance Fraternity, and it is really 
iv responsibilit o merrily on our 
y diluting and sabotaging at every 
tur under the lise Of compet 


Lion, pols yholders’ benefits, or other 
wise) the basic concept of casualty 
or liability insurance from the in 
demnification aspect, we are working 
at cross-purposes with those who are 
fighting one of society’s gravest bat 
tles-the tide of 


accidents 


rising automobile 
lraffic experts are unani 
mous in the opinion that the most 
important phase of that battle is to 
impress the driver, the man 


behind the wheel, the need for careful 


upon 
driving. Millions of dollars are being 
spent, and many more millions will 
he spent, to create a proper attitude 
on the part of that man behind the 
wheel. We hold up for public ridi 
cule the speeder, the road-hog, the 
weaver, the bumper chaser and all 
the other culprits who contribute so 
much to highway accidents. Inten 
sive enforcement of traffic laws with 
stiffer fines is being advocated, Uni 
form Traffic Codes and Ordinances 
are being proposed and drafted. We 
are trying every possible means of 
reaching him with our message 

All the while this is going on, we, 
the the the 
Insurance Fraternity, are telling this 
behind the 
recklessly as you please ; 


members of Bar and 


man wheel: “Drive as 


no matter 


how negligent you are, if you are 


injured and your car is wrecked, you 


can be certain of recovering your 


damages. 
How far from the public interest 


(and all insurance is business af 


fected with a public interest, even 


if we want to adopt the “watered 


down” version) can we get? How 





For a progressive program . . . 
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far from the concept of insurance 
are we going to deviate’ There was 
a time when the relationship of in 
surer and insured involved the prin 







ciple of “Uberrimae Fidei” a con 





tract of personal good faith. 







Joint Effort 






(nly one recommendation seems 
advisable at this time :—All segments 
of the insurance industry, with its 








vast resources and personnel, should 





assemble to develop the solution to 





the problem, and not argue with and 
each other while the alien 
activities 





against 






takes over. Sociological 





are properly the province of sociolo 






gists, economics the field of econo 






mists, insurance belongs to the in 





surance industry and by reason otf 





the relationship of law with imsur 







ance, also the concern of the Bar 
(which consists of the judges and 
lawyers). The sociologists have 






enough problems of society to keep 





them busy. Likewise the economists 







Who in the insurance industry, 01 





any other field of endeavor, would 







hire a personethat is too busy to 





effectively take care of his own prob 





lems, forgetting for the moment the 





question of lack of ability or train 





ing, to take care of his business 





which he can very effectively take 





care of himself, if he only had a mind 






to do SO? 






Liability imposed by law is going 





very rapidly out of the grasp of the 
and the law but 
it is fastening itself upon the backs 
of the insurance industry and the 
Bar until they arouse themselves to 





insurance industry 






do what they must, should, and can 





not avoid doing; namely, unitedly 
and take thei 
problems as they arise 





collectively care of 




















NEW ALABAMA 
SUPERINTENDENT 












JAMES A. HORN has been appointed 
Superintendent of Insurance of Ala 


succeeding L.. 1. 





bama (awaltney, 
Jr. Bill Armstrong had been Acting 


Superintendent during Mr 






(,walt 








ney’s extended leave of absence 
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REINSURANCE 


The experienced and 
authorized staff in our 
Regional Office in your 
area — good folks to 
know at any time, and 
especially when an un- 
usual problem comes 
along. At the other end 
of your telephone! 





EMPLOYERS REINSURANCE CORPORATION 


KANSAS CITY, MO. 


Insurance Exchange Bldg. 


NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
107 William Street 175 West Jackson 100 Bush Street 1139 W. 6th Street 
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Jo this somebody you? 





Are you on the hook when trying to place compensation risks? You can write 
comp, but you can’t place it. You are on the hook. Better 
hook up with Bituminous. Because of our long and 
successful experience in hazardous coverage, and because we have the best 
safety engineering in the business, we can handle any 
(well, almost any) risk. We make good risks out of poor ones by reducing 
\ 


losses. We save money for the insured, make renewals easy. 


It’s an old story with us. Hook up with Bituminous and see. 


Write today for the Bituminous story. 


BITUMINOUS 
CASUALTY CORPORATION 


BITUMINOUS FIRE AND MARINE INSURANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation 








reeset 


BEST'S INSURANCE NEWS 
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MODERN AIDS 





to 





TRAVEL DESK 


It is said to be easier and safer to make 


notes or hold maps records in 


the car through the use of the Travel-Desk 


papers or 


offered by the General Industrial Company. 
It is mounted on a strong arm and clamp 
without drilling, is kept level whatever the 
dashboard angle by four leveling screws 
and has a heavy spring clip at the top. 
When not in use, the clip board is swung 
A thick 


pad of paper and handy mechanical mag 


out of the way, under the dash 


netic pencil are furnished with each board 
It is 6% by 10” baked 
hammerloid 


with a silver 


finish 
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Travel Desk 
Communication Stand 
Tub File System 


Systems Duplicating 


Firm Name 
Attention of 
Position 

Firm Address 


City 

















office efficiency 


COMMUNICATION STAND 


More orderly offices, help for secretaries 
who find clutter a problem and assistance 
in achieving maintaining optimum 
working conditions are promised by Thomas 
A. Edison, Inc. through the use of their 
new communication stand. A single cord to 
a wall plug wires the lightweight steel 
stand for a dictation instrument, clock 
and/or The top forms a natural 
place for the telephone and a four section 
supply compartment will hold such every 
day necessities as a phone book, corre 
spondence folder and ready reference 
work. A utility drawer holds such items as 
field organizational lists and reference 


and 


radio 


books. Mounted on smooth-running casters, 
the stand saves desk space and centers all 
within easy 


office communication tools 


reach. 


TUB FILE SYSTEM 


Adapt-A-Tub files, for use with punched 
cards can be mounted on either leg units 
or pedestals in varying heights, and may 
be used as individual units or in series 
When additional tubs are added, it is only 





necessary to order one center leg or 
pedestal unit with each body. By using 
pedestal units additional storage space 
is made available. The tubs are fab 
ricated of heavy guage steel, and finished 
in gray wrinkle. Reinforced, easily re 
moved covers serve also as workboards. 
Monarch Metal Products, Inc., the man 
ufacturers, list the following methods of 
filing as being available: vertical or 
horizontal filing in either removable trays 
or fixed compartments; card editor's filing: 
and card-a-type filing. The tubs are avail 
able in a variety of sizes and combina 
tions. 





SYSTEMS DUPLICATING 


A. B. Dick Company has introduced a 
single cycle electric mimeograph designed 
especially for systems duplicating work. 
It differs from conventional electric models, 
which are designed primarily for continu 
ous operation, in that pressure on a foot 
switch activates an electronic device which 
permits the cylinder to turn exactly one 
revolution. It then stops in the proper posi 
tion to feed the next sheet of paper cor 
rectly. This is said to be especially useful 
in duplicating sets of business records 
which vary in size and in other systems 
work since it facilitates hand feeding and 
assures exact registration of copy on ruled 
or preprinted forms. Vertical, lateral or 
angular copy adjustments can be made 
quickly and easily by a dial or 
setting. 


lever 
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IBM 


CEERI. 


announces the 


6SO 


ey 


aa 








“single step” data processing 


... latest concept in Fire and Casualty record-keeping! 


“SINGLE STEP” data processing 
means the ability to process each 
at the 


sume time updating every related 


transaction as it occurs 


recard on file! 
This 


keeping concept is made possible 


revolutionary new record 
through the exclusive features of 
IBM’s random access memory. With 
a capacity of 6,000,000 to 24,000,000 
digits of assureds, agency and man 
the 650 
RAMAC can put the finger on any 


agement facts and figures 


DATA PROCESSING . 


Disk units, of 6,000,000-digit 
capacity each, transform this 
IBM 650 Work- 


horse” single step” 


Electronic 
info a 
data processing system for 


business and industry 


ELECTRIC TYPEWRITERS . 


ol these fac ts instantly for prom CSS 


ing or reading out without time 


consuming searching or sorting! 
At interrogation stations of the 650 
RAMAC, direct inquiry can be made 


into this tremendous memory file 


Through automatic typewriters at 


these locations, the system instantly 


prov ides answers that reflect the lat 


est transaction against assureds or 


agency experience any manage 


ment record 
With these 


upd ited facts. man 


TIME EQUIPMENT 


——] 


— 
_ oF. 
o = + 


agement decisions are upported by 
the full weight of current company 
happenings! lo bring YOUr CONYpuny 
up-to-date on this latest IBM devel 
local IBM repre 


FIRE & CASI 


opment call your 
sentative, or write 
ALTY DEPT! 4-56 
Business Machines ¢ orporation 


Madison Avenue, New York 22 


International 
V0 
N. Y. 





DATA 
PROCESSING 


. MILITARY PRODUCTS 
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yours for better letters: 


7 BIG ADVANTAGES 


on the world's finest 
standard typewriter 


On the Smith-Corona “Fighty-Kight,” 
no less than seven time-and-effort-saving 
features work hand in hand to help 
produce finer cor respondence... faster: 
1. “Response-O-Matic” Action—for a typing 
response unmatched by any other make. 
2. Amazing Page Gage—to take the 
guesswork out of page-end typing. 
3. Instant-Set Margins—the smoothest, 
fastest, margin-setting system ever devised. 
PLUS: 4. Total Tab Clear Lever... 

5. Colorspeed Keyboard... 

6. Coordinated Seale System... 

7. Interchangeable Platens. 
Call your local Smith-Corona representative 
for an eye-opening demonstration, 





Sm t h o( Y ) ron a | nc Syracuse 1 New York Branch Offices or Dealers in Principal Cities 
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A Check List for Work Simplification 


SIMPLIFICATION 18 not a 


ORK 
new 


used in 


technique, having been 
some form or other from 
the first period of American indus 
Frederick 
Krank Gilbreth were applying the 
principles of work simplification at 
the turn of the twentieth century by 
their development of motion and 
time analysis as it applied to man 


ual and routine jobs 


trialization Taylor and 


Specialization is a type of work 


simplification in which tasks are 
grouped according to their similari 
ties and assigned to specific indi 
viduals for repetitive execution. Any 
that 
purpose the development of a bette: 


and easier way of doing the work 


analysis of duties has as its 


is work simplification. The mechani 
zation of an operation is a type of 
work simplification. 


Nothing New 


\ll of the present day techniques 
of management have been practiced 
in varving degrees so that there is 
really nothing new. All we are do 


ing is to develop a better under 
standing of the techniques and then 
use. Mental versatility and the pow 
ers of observation may be so highly 
that in 
with the office 


they note all areas of inefficiency and 


developed in a select few 


their daily contact 


take steps for correction 
Most of us less fortunate people 
must 


rely on a series of related but 


independent studies of the office op 
erations, 


working conditions, pro 
cedures and personnel in order to 


yet sufficient facts that will permit 
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W orl 


thoroug! 


us to take remedial action 


simplification 
and 


requires a 


accurate analysis of present 


methods before better metho can 


What constitutes im 


only 


he dey eloped 


provement 1s determined b 


comparison to what one already ha 


Change for change sake 1s not 1m 


provement. Change which reduee 


eliminates, or combines may be re 


garded as simplification provided it 
is directed at non-essential activitie 


The great penchant of American 


business men for streamlining opera 


tions often results in cutting out 


which later are found to 
be helptul and which 


are reinstated 


activities 


ubsequently 


with the attendant 


loss of time in recreating the desired 
details retroactively. In our opinion 


po ec 


it is essential that all pr 
changes be projected in order to 


the We are 


sometimes accused of over-stressing 


determine end-result 


the precautions of a course of action 


rather than stressing the necessit 


action itself 
might be called the 
point that weighs cause, 


for the ur viewpoint 
practical view 
effect an 
end-product before the fact 


than after the fact 


rathet 


(One company of our acqu 
purchased an expensive bookkeeping 
and 
within six 


machine then changed 


method month 
the machine was no longer re 


They took a substantial | 


the machine was sold on the second 
Phis is not a refle: 
of the machine . but 
is a criticism of the lac] 


hand market. 
on the efficiency 
of coordina 
tion in surveying the 


1 
total proble rr 


hefore taking action. Another 


COtqjM 


of the 


iintance 


tion 


pany has had fourteen changes in 11 
Intling procedure im littl 
in thei 


method 


over twe 


yeal search tor a inplined 


There 1s always a certain 


resistance to change and a dragging 
heels on the part of employee 
when 


thin 


omething new 18 to be tried 


can be Overconie by ( plaimimy 
thie proposed changes betore they 
put into effect 


ful hefore 


are 
Praining also is help 
changes are made Lut 
too frequent change disturbs the em 
feeling of 


plovees and causes a 


disquietude. Too frequent change 


ilso reflect an immaturity of decision 


in which all facts are not proper] 


evaluated 


A Complete Program 


We believe that a work 
tion program will start 


simplifica 
vith manaye 
ment, but will be carried out by the 
employees at the poimt that the task 
ire accompli hed, with management 
hecking and approving 


s before they be 


all proposed 
change 
Ihe 


cation program will include the fol 


ome ettective 


t¢ ps in a comple te wor} 


impli 


lowing 
ee 


t will be 


«plain vhat 1s to be done, how 


done by whom l 
lone. the objective or the 
© that all employee will 
vhat 1 expected of then 
It ha said that 
trained industrial engineer 


better 


heen 


duce more and 
than all the employee 
long range lasti 
ill the emplo e¢ 
to participate 


ition program 











Simplification— Continue 
Mogensen, a well known exponent 
vork simplification 
starts by 


of and expert in 
tudies always personaliz 
ing the work simplification program 
with the employees by having them 


make such a study with suggested 


mprovements im a famuliat 


their activities as, for e 


area ol 
ample, chart 


ne them activits 


anc 


movements 


Always 







to Wri 


Choose THE 
RIGHT POINT 
FOR THE WAY 


TO SELECT 


OR REPLACE 
YOU WRITE | HERE'S ALL 
... by number —— 


30 INTERCHANGEABLE POINT STYLES 


MODEL 444 
This amazing desk pen fills itself 
from a giant ink-fountain in the 
base. Fountain base won't leak, 
won't flood, holds ink enough for 
months of writing, keeps pen ready 
to write a full page or more every 
time you pick it up 


AND... your dealer will let you 
try this set for 30 days with the 
understanding you can return it for 
a full refund if you don't agree it’s 
the finest desk pen you've ever used. 


Gsterbrook 


DESK PEN SETS 


THE ESTERBROOK PEN COMPANY 
CAMDEN |, NEW JERSEY 
The Esterbrook Pen Company of Canada, Ltd 
92 Fleet Street, East; Toronto, Ontario 


ree . ‘ an 
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operations while dressing or undress 
ing in their There is 
enough humor in this situation to 
break through any mental resistance 


bedrooms, 


which they may have. It invariably 
happens that the employees are also 
impressed by the number of wasted 
steps and 


involved in so familiar 


customary an activity 

2. Capture all job details by making 
a comprehensive job analysis which 
shows the assignment of duties and 
allocation of job responsibilities 


\ll job details do not lend them- 
selves to scrutiny by making the 
traditional analysis of the regular 
routines. An analysis of regular 
routines will bring about 65% to 
8O% 
light 
office 


of the total office activities to 
20% to 35% of all 
are performed as a 


Krom 
tasks 
corollary to the regular routines, but 
not as an inseparable part of them. 
The job analysis will bring all office 
activities to light regardless where 
and when they take place. A pro- 
gram of work simplification is 
beamed at all office work and not 
only that which becomes part of a 
regular routine. In addition to the 
job analysis, the flow of work will 
he studied in order to determine the 
work load. A fluctuating or variable 
work load invariably leads to over 
staffing an office because man-hours 
of clerical labor will gradually be 
increased so as to be able to take 
care of the maximum demand 


3. Make a process flow chart of the 


methods followed at each step in 
the principal routines. Capture the 
details as they are and not as they 


might be or should be 


The objective of any analysis of 
office work is to find out (1) what, 
(2) how, (3) where, (4) by whom, 
(5) when and (6) in what volume 
the various tasks are performed. 
What is the present situation? How 
is work taken care of at present? 
This type of analysis is the “before” 
aspect of work simplification. The 
“after” aspect comes when the im 
provements are determined from the 
study of the facts as developed in 
the analysis 


+. Study the analysis and determine 
the areas of improvement, conferring 
with management and the employees 


in order to verify the practicality ot 
all suggestions. 

sy comparing the proposed 
method step by step, with the pres 
ent method, the reduction of steps 
can be appraised. The reduction in 
operations is beamed at such areas 
as will reduce the time required to 
complete the various tasks. This 
is accomplished by reducing the 
amount as well as the distance of 
movement of the personnel; by re 
ducing the number of 
forms, records and reports ; by re 
ducing delays in obtaining data es 
sential for reports; by reducing the 
non-essential 


copies Ol 


steps in completing 
task assignments; and by the fullest 
mechanization possible. 


5. Explain the improved (and 
changed) procedures to the employ 
ees so that there will be a full under 
standing before the changes are put 
into effect. 

We generally mistrust that which 
we do not understand. We resist 
that which does not fit into our past 
experience. By explanation and 
training, reluctant acceptance can be 
changed into enthusiastic support. 


6. Follow-up the changes and deter 
mine if the actual results are keeping 
up to anticipations. 

We have two general weaknesses 

and one is our failure to follow-up 
on assignments and to check results 
of a suggested program. We buy 
an idea on the basis of its pro- 
jected benefits ; then we forget about 
the idea unless and until there is 
a breakdown in the operations. An 
other general weakness is our hurry 
to put ideas to work. “Make haste 
slowly” applies to work simplifica 
tion. Test all suggestions in the light 
of practical situations. Estimate the 
potential savings in computing the 
pay-out period of changes. 
7. Tie-in the work simplification pro 
gram so that it becomes a continuing 
program rather than a “one shot” 
approach. This may be done by 
either a formal or an informal sug 
gestion plan whereby financial 
awards are made for practical and 
usable improvements. 

\ check-list for work simplifica 
tion 


1. Has the work simplification pro 


gram been established on a_ well 
planned basis 


ntinued n paade é 
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Shh! The new Royal electric speaks softly 


LISTEN CAREFULLY! Here’s exciting news for every 
boss who’s tired of typewriter noises. (And every 
girl who has to do the typing.) 

Royal has cut down the noise of electric typing. 
The new Royal Electric is lined with an amazing 
new soundproof material... actually reduces 
irritating typewriter noises. This means a quieter 
office—an office where both you and your typist 
will work better. 


What’s more, typing’s 13 times easier on the 


quiet Royal Electric than a non-electric 


writer, And because 


type- 
it’s sO much easier, each 
typist does more work... better-looking work 


in far less time. You save money. 


How much? Phone your Royal Representative 
Together, you can analyze your set-up, taking into 
account salaries, days worked per year, hours 
typed per day and production rates. You'll be 
quietly surprised at how much the new Royal 


Electrics can save you. 


OY, L electric - standard - portable 


Roytype® business supplies 


er Company 





Dieiston of Royal McBee Cor poration 


REGIONAL OFFICES: CHICAGO 
55 Wm. T. Morrissey Bo 








rg’ 

ihe RK & S accounting package is a 
standardized program, complete with 
forms supplied by R&S to provide insur- 
ance companies with an all-embracing 
series of monthly reports that deliver 
more and better information than they 
are getting now. And. because we are per- 
forming this service for an ever-inereas- 
ing number of companies. the production 
line economies of group processing are 
passed on to you. 

The program is simplicity itself to put 
into work. From an ordinary hand- 
written slip we develop every report you 
need from the Monthly Agents’ State- 


ments to the Annual Statement, including 





a Weackace 


relieves all insurance 
accounting headaches! 


the difficult Schedules F, O, P. T. Among 
the many tangible benefits of the package 
is the Unearned Premium Statement from 
which a monthly Underwriters Statement 
can be developed. Besides, the package 
consolidates and coordinates figures. 
eliminates costly accounting methods and 
vives you better information, faster than 
by any other means. 

Investigate this program by contacting 
Walter Slaight at our Chicago office. head- 
quarters for this money and time-saving 
program. Or, if your company requires a 
tailor-made program, a note or call to any 
of our Regional Offices will bring you in- 


formation without obligation. Do it today! 


RECORDING & STATISTICAL CORPORATION 


‘your key to better insurance accounting since 1911” 
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223 W. Jackson Boulevard, HArrison 7-7357 * NEW YORK; 100 Sixth Avenue, WOrth 6-2700 * BOSTON 
evard, AVenue 2-3925 — also Montreal and Toronto 
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improved 
check 


writing 


a ; 
| 


IBM 884 check typewriters produce perforated tape. Final card replaces hand journal entries. 
























A. K. BARTON 
Manager, Tabulating Department 
Texas Prudential Insurance Company 


UR COMPANY HAS RECENTLY 
gained full flexibility in its ac 
counting controls with the advan 


tages of punch card methods built 
into a single system. But until the 






















to post them in heavy, unwieldy, and 
now inadequate journals 

The new system incorporates con 
tinuous, marginally punched check 
forms, typed and prepared on an 
13M 8&4 typewriter tape punch, 
combined with a tape-to-card con 











change was made, despite a well- 





rounded complement of tabulating verter which creates cards for a 







equipment, some of which had been 


: counting distributions in the tabu 
in use since 1943, and the adaptation 


: lating department 
during the intervening years of most 


t By the time we have compiled 
of our clerical work to punched card 





more experience with the new sys 


methods, we had continued to write) author, A. K. Barton, who is manager of tem, we are confident we will be 


checks in the old fashioned way and operations in the tabulating department (Continued on page 









Several cards for each check are punched from tapes in machine. Registers are run on calculating machne. Cycle is foolproof 
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booklets 


P255—Integrated Data Processing 


This 24-page booklet explains how busi- 
nesses of any size can select the correct 
integrated data processing system for their 
specific needs. It stresses that equipment 
should be carefully chosen since elaborate 
electronic equipment which is profitable for 
the larger firm may represent a waste of 
For many 
firms, it notes, a one-writing direct process 
or offset duplicating system may be best. 
The booklet discusses systems, 
punched cards, magnetic and punched tape, 
telegraphic transmission and electronic com- 
puters. equipment involved 
it points out, can be 
linked to one another thus making it possible 
for @ growing business to add and adapt 
equipment to meet its increased needs. 


time and money for a smaller one 
one-writing 


Practically all 
in office automation 


P256—Your Eyes After Forty 


This brochure, specially prepared to help 
middle-aged people preserve good vision, 
traces the changes which take place in the 
eyes during the ‘second half’ of life, explains 
diseases like glaucoma and cataract, which 
strike hardest among persons, and 
answers the more frequently posed questions 
about the eye. The booklet cautions about 
the choice of eyeglasses and recommends a 
thorough professional eye examination every 
two years. Typical of the questions discussed 
are, “Should sunglasses and safety goggles 
have the same prescription as the wearer's 
reading glasses,” ‘Does television harm the 
eyes’ and "What is the best thing | can do 
to keep my eyes in good condition.” 


older 


P257—White Elephants Made of 
Paper 


Today s executive has better records, faster 
communication and more complete informa- 
tion than ever before. But more executive 
time must be spent in reading more papers, 
more file clerks are needed to file and find 
records and more equipment and space are 
necessary to house records. This is the white 
elephant created by the constantly increas- 
This brochure 


explains the causes and suggests a solution 


ing volume of paper work 


to the pr oblem 


1956 
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Simplification 


irom page 4¢ 


Do the employees understand the 
program, its objectives and the part 
they will play in the plan? 


3. Has someone (or a committee for 
larger companies ) been put in charge 
of the plan so as to guide the plan, 
answer questions and evaluate re 
sults ? 


+. Has a work simplification manual 
of instructions been issued detailing 
the steps in the plan? 


5. Will the plan include an analysis 
of such details as 


5.1 Kach individual job ? 
5.2 Steps in each routine ? 


5.3 Procedures now used ? 


5.4 Office arrangement ? 


5.5 Work volume, particularly if the 
volume fluctuates day-to-day during 
the week ? 


5.6 Flow of work in respect to vol 
ume ¢ 


5./ Machines used in the various 
tasks 4 

5.8 Working conditions ? 

5.9 Forms, records and reports ? 


6, Will the employees be given an 
opportunity to make suggestions for 
improvement ? 


6.1 If so, will financial awards be 
viven for suggestions ? 


7. Will all changes be explained to 
the employees before they go into 
effect ? 


8. If the work simplific ation program 


should result in sufficient savings 


of time (i.e. increase in productivity 
per man-hour of labor) that person 
nel reductions 


made, how 


will the reduction be attained ? 


can be 


8.1 By letting normal labor turnove1 
reduce the staff ? 


severance? If so 


8.2 By forced 
which employees will be let out ? 


4%. Have forms been prepared so 
that the individual operations can be 
studied? Note—The Standard Reg 
ister Company, Dayton, Ohio, has 
published several interesting and in 
formative booklets on work simpli 
fication and office operations analy 
sis. Remington-Rand, Inc., New 
York, N. Y., publishes and_ sells 
a process flow chart with appropriate 
instructions used in 


which can be 


work studies. The 
UL. 5. Government, through the Gov 
ernment Printing Office, Washing 
ton, D. ©., has published several 
booklets on work simplification 
this information may be obtained by 
reference to the list of publications 
available through the Government 
lrinting Office. Several of the larger 
insurance companies have well de 
veloped work simplification pro 
grams. Hardware Mutual Casualty 
Company, Stevens Point, Wisconsin 
is one such company. 


sunplification 


10. Are bottlenecks, clerical errors, 
and delays in meeting completion 
dates studied in order to see if a 
work simplification program is nec 


essary 7 


These may be the tangible 
manifestations of weaknesses in pro 


cedures, lack of application of effort 


and other obstacles to efficiency 
which require investigation and cor 


rection. 


Work simplification programs may 
produce such everyday time saving, 
but often ignore ideas such as win 
dow envelopes, form letters, collat 
ing racks for multiple page assem 
bling of typed or printed matter, 
clectric typewriters for high volume 
typing and multiple-copy work, 
mechanical dictating and transcrib- 
ing machine application, inter-office 
memos for quick but less formal 
communications (usually handwrit 
ten), facsimile reproduction (by con 
tact printing) of typed or printed 
materials wanted in limited copies, 
use of smaller desks (smaller than 
the standard 60” x 34” desk) which 
provide adequate working space, but 
require less floor space, or the unit 
desk-arrangement where desks are 
grouped in coordinated and related 
work units. 


If management really wants to 
reduce office costs, the ways and 
means are known—the techniques 
available—all it takes is the 
desire to study the present office 
setup. From this study and the analy- 
sis of present conditions, hundreds of 
ways of improvement will be found, 
hut like many valuable minerals, we 
have to dig for them. 


are 


Thus we close another year with 
the hope that the new one will bring 
an active desire to improve office 
operations and to do a better job 
of handling the ever-increasing vol- 
ume of paper work. 
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1 You can stop transeribnig informa- 2 You can stop making and keeping a 3 You can stop making carbon copies 
. « written record of all checks deposited ° reports. Recordak 


tion from one set ol records to another 
in vour bank. You can microfilm up to nucrohlinn copies cost le i 


QO), ir filiny space 


ol punched card 
on job alter job; do away with mistakes ve tip to 
500 items per minute 


and omissions 


5 ways you can 


Na 
save time and dollars > 
with Recordak Microfilming "kp; : 


You can stop tise costl TL 
e carbon florm Recordak mucrolilon 


mig ends need for extra ollie copt 
These are only some of the possibilities 
you should see a Recordak Systems 5 You can reduce the need for sepa 


etups in branche by mucrolitnan ivenl 


ile 


man soon! 
; and other report 
You'll be more than surprised ul the 
unique ways insurance Companies, and 
more than 100 different types of business 
are applying Recordak microfilming to 


their daily routines. 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming — 
and its application to insurance routines 


“Recordak” is a trademark 


RECORDAK CORPORATION (Subsediar 


FREE... : 
“Short Cuts That bs dewey Aang en : * ~ ee 
Save Millions.” 
New booklet shows Nan 
ty pu aul wavs vou can save with 
low-cost Recordak Microfilmers Agency 


that give vou up to 80 pictures for le, 
Sircet 





Improved Check Writing—from p. 5! 


able to point to some real savings 
and will be 
rendering checks and disbursement 
records in 


in time money and 
a manner befitting our 
present standing in the business com- 
munity 


old 


were 


Under our ystem, unnum- 


written in several 
different departments 


bered check 
‘The appear- 
ance of the checks was more or less 
uniform whether they were for pay 
roll, general expenses, or claims; but 
claims were written in one depart 
ment, payroll checks for field super 


visors and agents were written in 


the industrial accounts department, 
and the balance were written in the 


accounting department 


The Front of the Check 
‘The the check 


spaces tor date and check 


face of contained 
number, 
payee’s name, amount and signature 
Along the left-hand margin was a 
space for a delegated officer to sign 
in approval of the checl Phat 
the the information for 
which space was provided on the 
front. On the back of the check, 
provision was made for entry of 


Was 
extent of 


“distribution and explanation of 


charge,” as well as for “total 


” 


amount 
When a check wa 


would be 


written up, the 
left blank. 
out from 


number space 
Before a check was sent 
the 
disbursement clerk who had custody 
Keach 


he po ted to the proper account and 


otfice, it wa pre ented to the 


check would 


of the journal 


assigned a number at that time 


Miscellaneous Column Popular 


As is the case in many companies, 
the journal could not possibly con 
columns to afford a 


tain sufficient 


distribution breakdown. 
the 


a highly popular one. 


complete 
Consequently, “miscellaneous” 
column was 
The drawbacks to this situation are 
had to be 


numbers, 


obvious: many entries 


accompanied by account 
which took time to write, and com 
pilations of distributions from this 
column and 
conducive to error 
ness was proved at the end of the 
day, which took time, and the jour 


nal was closed at the month’s end 


were time-consuming 


| he day s busi 
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Complete mechanization has now 
taken over this routine. Checks are 
no longer written in the several de- 
partments; instead, these depart- 
will initiate requests for 
checks, which will be delivered to 
the same disbursement clerk. She 
will type checks on the 884, on 
continuous, marginally punched 
Kant-Slip forms designed by The 
Standard Register Company. Tapes 
produced as a by-product of the 
check-writing iob will be run 
through the IBM tape-to-card con 
verter in the tabulating department, 
and registers will be run from the 
‘| he old fashioned 


will be dispensed with. 


ments 


cards. journal 
A three-part check is being used 
under the The three 


parts are appearance, 


new setup 
identical in 
except for color, designation, and 
manner of perforation. The top half 
of the first and 


the bottom half 1s the itemized list 


form is the check 
ing of debits and credits by account 
number, It is perforated along both 
sides so that the margins containing 
the punched holes may be detached 
hefore the check is presented to the 
payee 


Perfect Alignment 


It is these holes that keep the 
forms in perfect alignment so that 
information typed on the first form 
will be duplicated in exactly the 
right position on the second and 
third parts. The 884 on which the 
checks are written 1s equipped with 
a Standard Platen, 
which contains retractable pins that 
ride in the marginally punched holes 
to keep the forms in exact register. 
The interleaved 
are destroyed at the completion of 


Registrator 


one-time carbons 
a single writing 

The top and bottom halves are 
also separated by a perforation for 
the use of the payee. Code numbers 
used for programing the 884 are 
also carried on the margin outside 
the perforation, since they would 
to the The 
second part is imprinted “file copy— 
not the third is 
marked “check register—not nego- 
tiable.”” The stubs along the lower 
half the 


however 


have no value payee. 


negotiable,” and 


are same in each case, 

Two cards will be produced by 
the tape-to-card converter, so infor- 
mation typed onto the checks is 


divided into two programs. All in- 


formation to be reproduced on card 
1 is entered in a single line on the 
check, opposite the code number “1” 
in the left-hand margin. When the 
disbursement clerk is ready to write 
this line, she strikes the code key 
and the tape unit is set to perforate 
the tape with the information she 
types on this line. Month, date and 
year, along with check number, home 
office reference, payee’s name, and 
amount of the check in figures are , 
typed on this line, Although the 
check bears a preprinted number, it 
is necessary to repeat it so the type- 
writer can perforate it into the tape. 


Easy Reference 


Home office reference” is for a 
listing of an identifying code. For 
example, if the check is drawn for 
a cash surrender, the policy number 
can be entered. Then, when the 
check register is made, it will be 
a simple matter to find the policy 
for which the check was made. 

The remainder of the lines which 
she will type on the check itself 
are program-coded with an “0” so 
no perforations are made on the tape. 
The lower half of the form is pro 
gram-coded “2” on all lines except 
the bottom one, which carries “office 
identification” and “amount of the 
check.” 

The first form is detached from 
the others, signed, and presented to 
the payee. The second part is a file 
copy for the use of the department 
that requested the check. The third 
is the check register copy and is 
retained by the typist until the end 
of the day when she will transmit it 
to the tabulating department with 
the tape. Cards will be produced on 
the tape-to-card converter daily, af- 
ter which the copy of the check is 
returned to the accounting depart- 
ment for numerical filing. Having 
both tape and copy of the check 
when the cards are being made, the 
tabulating department will be able 
to cross-check to make sure there 
are no omissions, 


A Daily Register 


\ daily register of checks written 
can be run on the tabulating machine, 
eliminating the tedious distribution 
by hand in the old journal. 

Once the system is in full swing, 
we intend to use the cards for bank 

(Continued 


page 56) 
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BETTER BUSINESS METHODS 


For Greater Profits 
Through Lower Costs 


Complete Agency Policy Data... Instantly! 
For Better Customer Service 


Predericks 0 L 











The KOMPAKT" folder, illustrated, 
houses all client policy data at one 


location for instant reference, saves 


5 ; asst ¢ ge 

FREDERICNS 0. L. PROPERTY LOCATED q from 25‘'c-60% of filing drawet 

55 Center Avenue a contact John Doe “ space. You'll give clients prompt, 

Of pa eet p ~~ accurate answers... slash filing and 

Fadl ad. IF Uaadia 400 30) 3000 jg 6 10 $b) o— *~, . ' . . ; 

ha BAOWY Mkt 1 000 30 aan 24 61 i=. finding time... give office staff more 
Sjemanatae BVb670 22,000 250 £5 00 9 47 66 he : » fae _ > —_ 
} heen gm rae yar Aa time for other duties. KOMPAKT re 
Fuad ap C2 7632/ 14,000 1¢ 00 Jy 10 \6 \88) = ord holder can serve as a helpful 
Pid Sm: fs-392L10! =, 600 $00 60 00 6 $6 

0“ ~ BE7AI6 (10,0002 58 25005 § 30 57 


sales tool. A handy line record fast 
ened to the front of the data sheet 
[ gives complete run-down of assured’s 
t coverages. 

| Send for FREE sample KOMPAK’ 


folder. Circle LBV250 


Protect Records From Fire Loss 


With Remington Rand SAre-FILI 

units you'll get ‘round-the-clock cer 
tified protection for records at 
their point-of-use! Insulated SAF! 
FILE units mean point-of-use secu 





rity for you and your assured 

















For other cost-saving practical 
hints on agency operations circle 
MC732. 





Use VARIADEX * 
For Faster Reference and Unlimited Expansion 


VARIADEX is a scientifically devel- waste of discarded indexes. It stop 


oped letter index system designed the time-consuming reindexing and 

for limitless expansion. VARIADEX alteration of your index system 

color coding speeds reference and Send for free, 6-page full color 

cuts finding time as much as 80%. folder LBV666. 

As your business grows, your file 

grows. Files adequately indexed the 

VARIADEX Way grow automatically. 

It completely eliminates the costly ISION OF ERRy & RPor 
Room 2234, 315 Fourth Ave., New York 10 


Please send the circled folders free. 


Name & Title 


Company 





Street __ 











Improved Check Writing—from p. 54 
econciliation. Columns are pro 
ided along the right-hand side for 


the d 


these will be 


ate the check 


leared the bank 
gang punched, Recon 


thation will be elimination ; all 


irds left will represent checks not 
et cleared l'rom these we can run 
it balance each da il Wwe desire, 
ilong with an end-of-the-month list 
' Il checks still outstanding, 
en we have instituted all these 
ocedure e feel certain we will 
have a check-writi ind recording 
tem that will be worthy of our 
ew home but im more concrete 
terms, the new forms and equipment 
ve have Wlopte are iccomplishing 
uch basic improvements as the elim- 
ination of the vast number of entries 
in the “miscellaneous” column of the 
journal: elimination of the hand 
vork involved in feeding each check 
mdividually into the typewriter, re- 
moving it and reversing it and re- 


feed it r tl purpose ol typing 
the entries on the back of it; cen 
tralization of the issuance of checks; 
iid above all, the simplification and 
peeding of the disbursement clerk’s 








ELECTRICS PREFERRED 


IX OUT OF TEN Office typists today 
preter an electric typewriter to a 
tandard machine reports Unde 
wood Corporation currently intro 
ducing it new line of “Golden 
Pouch’ electri typewriters 

ln a nationwide study ot office 
typists in 34 principal cities through 


out the | bf nderw 
the ict that 


vod uncovered 


II electrics 


lavol 


Ixplaining their preference for 


thre electric, typ! ts cited ease ot op 
eration and “‘le fatigue” as the 
features that appt iled to them most, 
56 


As a result of 


Underwood 


these preferences, 
electrics have a new 
cushioning device designed to re 
duce typing effort and give added 
typing ease. 

Also featured are keyboard mar- 
gin-setting, multi-carbon dial, elec- 
tri 


carriage 


ribbon rewind, and automatic 
return. As a further bid 
for the typist’s favor, the new half- 


moon keys on Underwood electrics 


are designed to protect fingernails 


from chipping. 





TAX FINDERS 


WITH ANOTHER TAX SEASON coming 
up, who pays 
faced with the time-consuming prob 


everyone wages 1s 
lem of tax calculations. Graphic Cal 
culator Company claims its Wage 
Master Finding 
faster, more accurate solutions than 
government tax tables, 


Tax Boards offe1 


Iwo different boards are avail 
able. The Standard Wage-Mastetr 
lax linding Board shows at a 


glance two deductions separately 
the 1957 withholding Tax deductions 
lor all exemption classifications, and 
(FICA) deduc 
tions at the 1957 244% rate on any 
This 
on the standard government tables. 
Phe One-Deduction Board shows a 


new Social Security 


wage-amount, board is based 


single deduction that combines the 
Withholding Tax and FICA deduc 
tions 

lhe boards are easy to operate 
(ne hand on the slide guide quickly 
the proper 
waye-amount 


tax deduction 

The Deduc 
tions are read directly from the tables 
without further computations, 

The 7 12 
masonite base constructed and will 
not \ sheet of clear Vinylite 
protects the printed tables 


lines up 


for any 


y x inch boards are 
warp 
plastic 
Chey are easily replaced when taxes 


All Wage-Master Tax 


Deduction tables are interchangeable 


are changed 


on these instruments 





WON'T STICK TO ITSELF 


ADHESIVES THAT WON’T STICK to 
gether but which hold securely to 
other material have made possible 
the first double coated tape without 
a protective liner, The unique prop 
erty of these adhesives enable the 
tape— “Scotch” brand Double 
Coated tape No. 665—to be wound 
on a roll without sticking to itself. 
This eliminates the liner, making the 
tape easier and faster to apply than 
previous liner equipped tapes. 

The tape can be used in standard 
three inch core dispensers and is 
available in 36 yard roll lengths and 
in standard widths from % to | 
inch, and other widths on special 
ordet 
that a 
tape roll two years old will have the 
same properties as a new roll. The 


\ging test results show 


tape has easy unwind with no trans 
fer of adhesive, and the adhesive will 
not bleed, or flow, at the edges, the 
manufacturer claims. 

In consumer test programs, the 
new tape has been found to be a 
and fast tool to make 
scrapbooks, mount photographs, at 


clean, neat 
tach riders and endorsements to in 
surance policies, attach photographs 
or pictures temporarily to walls, hold 
dust jackets on books and for use in 
advertising layout work. The tape 
eliminates cleanup time, and gives a 
neater appearance to displays and 
mockups. Its thinness (3.5 mils) en 
ables it to hold sheets of paper to 
file without adding 


gether in a 


appreciable bulk. 
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Management Reports 


WILLIAM R. PHELAN 
Controller 
United States Fidelity and Guaranty 
Company 


HE DETERMINATION and evalua 
‘hoe of policy and the planned 
coordination of all activity and effort 
within an organization to effectively 
carry out policy are the principal 
responsibilities of management. ‘To 
fulfil this management function, the 
presentation of reports is necessary 
from a wealth of detail 
are gleaned in an fashion 
tacts 


recorded 
orderly 

considered pertinent and as 
sembled into reports. These reports 
should provide management with a 
factual background for the establish 
ment or modification of policy as 
well as the control of 
formance to 


actual 
predetermined 
established policy. Thus reports are 
important working tools 


per 
and 


Timely Factual Data 


A good report has been defined 
as the communication, in usable form 
to a 


responsible of timely 


factual data for a specific purpose 


party 


Facts must not be poorly presented 
nor be mere tabulations or schedules. 
Rather the reports must be tailored 
to the nature of the 
intricacies of the even 
idiosyncrasies of management—to 
forth the that 
management is motivated to execu 
tive action 


the business, 
company 


clearly set facts so 


For the preparation of effective 
reports there are certain “ground 
rules” or fundamental 
which should be observed 
a. They should he 


principles 
stm ple and clear 


For December, 1956 


If so designed and constructed, users 
of the reports may obtain the essen 
tial facts with a minimum of effort 
Long columnar reports tend to bury 
desired 
data 


information and pertinent 
b. They should contain only essen 
tial facts 
tails as possible should be eliminated 
Certain unimportant items may _ be 
grouped in totals with greater sig 


As many unnecessary de 


nificance. However, the problem ot 
summarization versus detail is diffi 
cult. Too great a degree of summari 
zation may result in the elimination 
of pertinent, vital or essential infor 
mation and the presentation of a 
misleading picture An 


overly large amount of detail buries 


false o1 


significant items, results in confusion 
and possible cursory examination o1 
perusal of the report without proper 
or desirable action resulting 

c. Language and terms familiar to 
executives should be Technical 
accounting should — be 
avoided, They should not be 


for accountants” 


used 
language 

“report 
but rather 
Terms 


“reports 
for operators,” 
the 


common to 
industry are best used for in 
ternal reports 
d. Information should hi 
In this manner 
report content will point up factors 
which tell the 
ment where to concentrate its 


presented 
in a logical sequenc. 
reviewlhy manaye 
atten 
tion to arrive at the ce 
e. They 
must be dependable and sufficient! 
accurate to the 
the report error bring 
lack of confidence 


minor 


sired goal 


must be accurate. Reports 


Satist\ purpose ol 


about a 
Accumulation of 


errors and lack of proper 


accounting and quality control in 


hgure processing can only produce 


results that 


worthless 


are musleading and 
They do not then justity 
the cost of preparation and can «ch 
much harm in the adoption of talse 
conelusions and in bad pubhe rela 
tions. They may be confusion com 


pounded ! There are even a few in 
the industry today who would lower 
the bars on accounting and quality 
control, in the helet of 
economy” faith im the 
operation ol the law 


all thing 


mistaken 
‘false and 
constant 


chance to balance 


out at 
all times 


f. They 


lose their effectivenes 


should be timel lee port 
and value un 
less they can be prepared prompt! 


Delay 
rection of a phase or factor which 
effects future operating result 

They should be useful. Report 


may deter the control or cor 


hould provide information for 
pecific purpose or motivate manage 
ment to action. Reports for “gene 
justify the 
time and expense of preparation and 


distribution 


interest” only, do not 


Assembling the Data 


let us consider how the 
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There are certain variation 


organization of our field force 
cerning the various points at 
the initial premium entries are 
(1) There isa Midwest Acc 
and Statistical Office which 
the Midwe 
1.1.M equipm 
and keypunches for all accou 
and 


ten offices in 


Ihis office has 


statistical card Lhe office 
reporting business to thi othice entet 
ill statistical 


hefore forwarding them to the 1) 


code or the gall 














policies on 
“Short Write” 
Forms mean 
important 
savings to you 


“Short Write 


form cenpines red to the 


is the policy 


requirements of this highly 
popular new, ‘one policy 
with one premium’ type of 


underwriting 


Two scant years ago, "Short 
Write’ 


introduced to provide a long 


pol y forms were 


needed, one format, stream- 
lined policy to cover all the 
lines—Automobile, Inland 
Marine (Personal Lines), 
Casualty. Savings of 257 or 
more in policy processing 
the result, 


NOW, the “Short Write 


format 


time have hee n 


for the all-inclusive 
Homeowners policy ts 
equally effective in simpli 
fying and speeding up pro 


cedures 


Why not investigate this 
money-saving plan for your 
lines — we'll be glad to send 
you sample policy forms for 
individual lines, or the inte- 
grated Homeowners type 
policy —no obligation of 
course, just drop a note to 


Dept B-12 


RECORDING & STATISTICAL 


58 


CORPORATION 


“your key to better insurance 
printing since 1911" 


100 Sixth Ave. + New York 13 
P.S. LOSS EXPERIENCE analyses by our 
Statistical Division protect your profits 


too—write same dept. os above for fur- 
ther information ond sample reports, 


leards, 





Management Reports—Continued 

essing office. In this office individual 
accounts are balanced and bills are 
issued to the agent via the office 
concerned, All collections, however, 
each local office. Sta 
tistical cards are forwarded to the 
home office statistical department. 


are done at 


(2) The New York office processes 
the work for the New York and 
Newark offices and has its own 


1.13.M. installations. Accounting and 
statistical cards are punched 
items are billed at this point. 
tistical cards are forwarded to the 


and 
Sta 


statistical department. 
{ 3) 


ing offices scattered about the coun 


There are twelve full account 


try that do all the accounting work 
on the premises and the home office 
statistical department codes and key 
punches 
from 


statistical cards 
dailies which have 


warded from that office 


working 
been for 


(4) There are twenty-nine non-a 
counting or service offices in addition 
to eight direct 


which 


reporting agencies 
their dailies to the 
The home office statis 
department and key 
punches all accounting and statistical 
the 
office 


forward 
home office 
tical codes 
forwarding accounting 
the home held ac 
counting department which handles 
the account 
for these offices 
the 


cards to 
balancing and_ billing 
\gain all collection 
is done in local branch office 

Work processing ‘of data for re 
ports begins at our home office in 
the — statistical This 
department prepares the accounting 
and. statistical the I.B.M 


It handles bureau reporting, 


department 


ecards in 
section 
loss coding and punching, individual 
risk experience, agents’ experience, 
experience most risks in 
that category. Monthly this depart 
ment furnishes 


rating of 
data on written 
premiums and paid losses to the 
accounting department ; and the pre 
miums im and the 


reserves to the actuarial department 


force case loss 
Phe statistical department is headed 
by a vice president, 

Next in the 


actuarial department 


processimg Is our 
There, the 
unearned premium reserve is com 
puted and necessary loadings added 
to case loss reserves, after which this 
data is forwarded to the accounting 
department for use in statements 
About 70% of the time of the a 


tuarial devoted to 
calculating experience and schedule 
credits for retrospective risks and 
assisting the underwriting depart 
ments on risk problems 
Special analyses and studies, as re 
quested within the 
also undertaken. 


department 1s 


5] eCial 


company, are 

One regular management report 
is prepared by this department which 
is distributed to all officers and 
department heads in the home oftice 
This is a comparative exhibit for the 
month and for to date of 
written premiums, earned premiums 


the year 


and losses incurred, by line of busi 
ness. This department is headed up 
by our actuary. 

Both the and the ac 
turial departments together with the 
reinsurance the fidelity-surety 
departments are under the executive 
supervision of our executive vice 


statistical 
and 
president who reports to the presi 


dent. Ineidentally 
research is done by a subcommittee 


our electronics 
of our operating procedures com 
mittee, composed of four members, 

actuary, superintendent of the sta 
tistical department, controller 
personnel director. 


and 


Last in the work flow 
the accounting department 


pattern is 

Here is 
handled the general accounting, field 
premium accounting, and investment 
accounting for the companies of the 
group. Payrolls, credit and collec 
dividends — to 
reinsurance 


tions, stockholders, 


accounting, expense 
analysis and distribution, building 
accounts of company real 
estate, all types of tax returns, in 
ternal auditing, custody of collateral, 


cash disbursements and budget ex 


owned 


hibits are some of its steady chores 
\ll work in connection with Regula 
tion 30 

expenses 


Uniform 


‘ 


Classification of 
‘Uniform 


\ccounting” 
is handled here. 


Monthly operating statements and 
balance sheet for the top manage 
ment and directors, monthly cash 
flow statement, the annual conven 
tion statement, the expense exhibit, 
gain or loss 


exhibits by 
branch 


line of 


business, office operating 
statements, agents’ contingent 


profit 


ana 
statements are the 
principal management reports pre 


sharing 


pared by the accounting department 
Its boss is the vice president-treas 
urer who reports to the president 


ntinved nN pa é 
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Pa 
“ 


4 ; i 
The pendulum“ ic 
method 


time-consuming headswing for every 


entry. Old-fashioned and unnecessary! 


wastes 
valuable 
time 


i 


Put an end to wasted time and energy with an 


ACCOUNTING 
Ul MACHINE 
SUNDSTRAND 


The Underwood Sundstrand 10-key keyboard and 
simplified controls are operated completely by 
Toucnu. The operator's eyes need never leave the 
posting media. Her fingers merely write the 
amount to be posted on the keyboard and touch 
the motor bar. The machine does the rest auto 
matically. The result: New Speed Fewer Mi 
takes Lower Accounting Costs 

See for yourself the savings and efficiency a low 
cost, all-purpose Underwood Sundstrand Mode! I° 
Accounting Machine can bring about in your 
office. Call your Underwood Representative toda) 
for a demonstration 


underwood” 


CORPORATION 


One Park Avenue, New York 16.N.Y 
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Monthly we prepare two operating 
tatement profit and lo state 
ments one for the month, the other 
for the ( to date We break 
down our operations into underwrit 


Ing, imvestment and real estate: 


monthly, in condensed form, show 
ing figures as of the current and the 
previous year. A 
the balance sheet on pages 2 and 
3 of the N.A.I.C. blank would show 
There are two schools of thought 
with regard to the frequency ot 
preparing a balance sheet. 


condensation of 
? 


howing the income and expenses by 1. To prepare each quarter as there 
seneral groupings for each section is usually little significant month; 
together with the percentage of change and investments are revalued 
ange from the same period, the to market quarterly 
ear previou 2. To prepare monthly because of 
In presenting our underwriting tradition, management’s expecta 
ection we show total premiums only tions, historical research value, and 
ind divide exnenses into because it shows cash position, in 
Commissions it ‘ vestment spread and tax position 
Pax eones | fees incurred of the investment portfolio, 
These operating statements and 
(Other operating expenses incurred hat dae a ale ae i 
mance 1€¢ are release mily 
losses 1 ed the directors and the officers in the 
loss adjustment expenses incurred — executive department, while the cash 
Other companie ow earnings and — flow statement reflecting cash income 
expenses by line of busine and and disbursements is distributed to 
underwriting expense are often the executive department and_ the 
listed in far greater detail, Com financial vice president who heads 
parative figures of previous periods — the investment department 
are shown im many cases, and in Thus, it is that while top manage 
place of the percentage of change, ment is appraised of a complete 
dollar values of deviation from the — picture monthly, middle management 
previous period are listed. In all, receives but the exhibit of writings 
these interim reports are in different and incurred losses related to earned 
format and in greater detail than premiums, by line of business—the 
page four of the statutory blank exhibit referred to when | discussed 
() halanee sheet is prepared workflow, This formal communica 
lecel 
Casl 
Investment 
(;sovernment bor 
tate count lich Whi pal hond 
Corporate | 
l’reterred stocl 
( ommor toch XX 
Vremiun eceivable xX 
leenl estate le epreciat: 
\ecrued interest ecervalyle 
Other admitt et 
lotal asset XXII 
Lu 
Ix V« ( i] i tinent expenses 
l’remium taxe ind operating expenses 
lederal me e ta 
lL nearned premium 
Divider | able XX 
(ther lrabrlitye xX 
bat licaboalatue XX 
\ l{ ; 
Capita to i ‘ 
urpl _ 
Volunta or Contingent reserve xX 
otal net worth (poli older surplus ) XX 
00 








tion of results follows a general 
pattern found in the industry. Ot 
course, by that inevitable “grape 
(the informal communication 


ystem) all hands no doubt are “in 


vine”’ 


the know” but this report relates to 
formal reports 

held 
erating reports are considered essen 


Branch office o1 office op 


tial to provide information on the 


operation of each office so that 
progress can be measured and the 
costs of each office reviewed. This 


latter function is also handled by 
budget systems. 

These branch office operating re 
sult reports take many forms. Some 
written premium 


others on earned premiums 


are on a basis, 
Various 
forms of comparison with previous 
periods are found, as well as certain 
cumulative figures, principally pre 
iniums, losses, and gain or loss since 
the opening of the office or start 
of a reporting system 

\ review of many such reports 
shows this sort of typical branch 
office operating statement. Premiums 


are on a written basis and are 


itemized by line of business. losses 
incurred do not include a provision 
for incurred but not reported losses 
(‘Commissions are shown on an in 
curred basis, derived from premium 
account cards which disclose actual 
commission rates. Expense items 
cover amounts actually paid 


payable are 


Taxes 
included in overhead 
figures on an incurred basis 

Home office overhead is charged 
cither by a flat percentage applied 
to all offices or a percentage for each 
office derived from a study of fune 
tions as performed in each and for 
each office 

In the branch office operating re 
ports for our fifty-four offices, we 
have used an earned premium basis 
for the last prior to 


which our reports were on 


four years, 
a paid 
premium basis. This paid premium 
basis had been used on the theory 
(which has some validity to it) that 
field managers would place a greatet 
emphasis on collection 


efforts if such 


premium 
a basis was used to 
compute branch office operating re 


sults 

In using earned premiums, we had 
to attempt an approximation, as 
premiums in force for each branch 
othce were not, are they yet, 
available. We discarded possible use 


nor 
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(of the 
relation of total earned premiums to 
total written premiums) as not re 

ognizing the fluctuation of 
by line for 


ol a nationwide percentage 


volume 
othce In 
general we use an average of three 

fidelity, surety, fire and 
and for all 


iverave ol 


ea h bran h 
ears for 


marine, other lines at 


two years 


Losses Incurred 


lLosses incurred are listed by line, 
howing 


lo this 


paid losses and reserves 
total is added a 
for incurred but not reported based 


loading 


upon the company’s overall reserve 
contingency. No 


remsurance 


tor this 


credit 1s 
given lo}r recovered orf 


recoverable except for facultative 
placements 

Pail expenses are listed in co 
lunmar fashion to show both classifi 
cation ot 


<pense and function—viz 


acquisition, claim o1 


general lL hese 


expenses are related up or down to 


earned premiums, as these deviate 
from written premiums 

\djustment is made for claims 
handled by other offices and handled 
for other offices. Each branch 


charged for pay roll 


is also 
satets 
services on the basis of 
audits and inspections 
incurred by each office 


lLlome 


audit and 
engineering 
the number of 
otfice overhead ts charged 
as a percentage of earned premium 

\nnually we vhich 
ary as to the amount of accounting 
ervices rendered. We 


we classify as 


develop rates 


Of erate what 
ae te. othees and 
omces 


non-accounting or service 


Future Years 


In tuture years, it is anticipated 


iat we will also include on thi 


report, In some space we now have 


blank . the budvet estimate and actual 


expenses lor the selected controllable 
expense classification 

Copies of these branch office op 
erating expenses are distributed to 
the manager concerned and a_ se 
number of top and middle 
sually the manage 


tove ther 


lected 
management [ 
receives his copy with ap 
propriate comments from the 


dent Later 


presi 
composite results are 
that each 
may compare his 
branches of like 
ritory 


prepared fo mManayer 


operations with 


volume, similar tet 


and the countrywide average 
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REGENERATION UNIT 


\ PUNCHED PAPER 
ation unit consisting ot 
punch cable 


motorized tape 


LAPI regener 
a motorized 
tape connected to a 
eader has been de 
veloped by Commercial Controls 
Corporation. The unit duplicates 5, 
©, 7 or &-channel tape at the rate ot 
20 codes 


pe site tape 


a second, producing 


acon 
lo prepare a composite 


operator feeds individual tape 


whic h Way have 


lexowriters or other types of tape 


producing devices, into the re; 

Simuliannonst the codes are duph 
cated in the 
posite tape of all the 
corded in the individual tapes 


\rea of use or 


punch producing a com 


information re 


application include 
the use of composite tapes for wire 
transmission, 


computer input, tape 


to-card converters 


iddres plate 
embossing machines, and other tape 


operated equipment 


\s input to computers, composite 
tapes are vital importance low 


input retard action 


Problems or pha 
prepared on the 
matic writing macl 
duces a_ by 


produ punched tape 


iutomatically The tapes are con 


erted mto a composite 


} 


tape reveneratiol Wit 


ep 
ees 
24 


<i 


Henceforward, Miss Figgis, your signal will 
be one short, angry buzz.’ 


tape the 


been produced on 


SELECT-A-GIFT 


\ Ort 


yuessing 


rion TO the annu 
PraAaliic what 

give as Christmas gift 
and triend 
Maritz Sale 
The 


plan, cre 


ustomet 
Bilder 
\-Gitt 


pecially 


Select 
ated ¢ 
ecutive and firm 
born Mm 


vith ditferent 


fashion 


price 


ny trom $6.70 to 


my are ent t 


lkach 1s imprinted witl 


the company o1 mdi 


the yvift t] 


In role li¢ 


pecial ¢ 


contain al | 


age, 1S a miniature « 
my eighteen 
vhich the 1 


Noose one 


‘ 
Vo more vue iv 


"already have on 
they’’ would like 
vould really appreciate 
blind], This wa 
ceiving the gift 
wn selection 
hye omething real 
iddressed, postag 
form 1s included in t 
ample gilt folder 
ategone plus « 


nation about the plan 
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Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 


Card File 


Fibre B 
r ite 
4. Meta 
Micr 
+4 Mobile 1q ysl 
(One he } 
4. Portat 
/ Rotary 
c ter 
Pi | , 
j / rie 
( WV ie 


FILING SUPPLIES 
4¥. VCard 
Fastener 
Folder 


4 ¢ 5 
4 JUPpPOr 


MACHINES, ACCOUNTING 


t A dit 
6. B 
Bookkeey 
Ca it 
Q)Y Pay! 
4* Punched é ant 


Vat 
Envelops 
Mail Of 

2 Postal Met 
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N Ne 

No N 

No Ne 
Other 


Firm Name 
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Position 

Firm Address 
| City 











62 


106. Time Stamp 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copyir } 
27. Duplicating 
28. Micro filming 
29. Mimeograph Slip Sheet 
, Automatic 
30. Typewriter, Elect 
3 | Manua 


136 lypewriter 


Typewriter 


MACHINES, MISCELLANEOUS 
32. Addressing 

33. Checkwritina 

34. Dictating 

35. Intercommunicat 

39. Paper Folding 

36. Stapling and Fastenir 


eit ACCESSORIES 
Ash Trays & Stand 

hn Bulletin Boards 
39. Cash Boxes 
40. Chair Cushion: 
4\. Currency Tray 
42. Desk Lamp: 
43. Desk Pads 
44. Desk Trays 
45. Drawer Tray 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Set 
49. Waste Basket 


OFFICE FURNITURE 
0. Air C Londitione f 
SI. Book case 
143. Bookstands 
52. Cabinets 
53. Chairs 
134. Costumer 
54. Desks 
55. Fluorescent Lighting 
108. Incandescent Lightir 
56. Matched Suite 
57. Sates 
89. Stands, Typewriter 
58. Stoo 
59. Tables 
60. Wardrobe 


PAPER 
119. Card Index 
| 20. Dupli: ator 
70. Envelope 
135. Labe 
121. Letterhead 
122. Poli y 
123. Ledger 
137. Photocopying 


| 24. Thin (Copy) 
102. Visual Policy Jacket 


SUPPLIES, GENERAL 
68. Susiness Forms 
69. Duplicating sUppie 
71. Erasers (Specialized) 
12. Loose Leat System 
73. Marking Device 
75. Paper Perforator 


l6. Pens 
17. Pencils 
81. Staple Remover 


eat: TYPEWRITER 
83. Copyholders 
85. Justifier 
86. Line Indicator 
87. Pads 
88. Ribbons & Carbor 


TELEPHONE ACCESSORIES 
90. Cord Cover 
91. Holder 
92. Index 
94. Silencer 
95. Stands 


LOSS PREVENTION 
140. Burglary Alarr 
97. Fire Extinguishers 
63. Fire Protection Service 
98. First Aid Kits 
12. Floor Polish (Non-Slig 
107. Recording Door Lock 
138. Safety Equipment 
128. Salvage Service 
125. Truck Alarm Syster 
141. Watchman's Clock 


SERVICES 
62. Accounting System 
127. Filing Systems 
64. Office Planning 
115. Photoc opying 
55. Record System 


66. Sales Incentives 


MISCELLANEOUS 
131. Accident Diagrammir 
132. Advertising Blotters 
116. Advertising Specialtie 
103. Birthday Cards 
30. Building Evaluatior 
17. Display Materia 
104. Greeting Card 
99. Leather Good 
114. Policy Wallets 
100. Promotional Gifts 
126. Endorse & Cancel Ca yt 
Ol. Silencer for Dictatir 
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OVER-THE-COUNTER STOCK 


Pik SECURITIES EXCHANGE 
(Commission is conducting a study to 


determine whether proposed legisla- 


AND 


tion to require issuers of over-the- 
stock to comply with the 
registration requirements of the 1934 
Securities [exchange Act should in 
clude 


counter 


insurance companies. In its 
original form the legislation, which 
introduced by Chairman Ful 
bright of the 


excluded banks and insurance com 


VAS 


tanking Committee, 


panies 


AUTO LIABILITY 
ENDORSEMENT 


PHY 
('nderwriters’ 


NATIONAL BUREAU of Casualty 
automobile death and 
disability benefit endorsement for the 
automobile liability policy has been 
introduced in a number of additional 
states effective October 1 The en 
dorsement provides death indemnity, 
disability 
disability 


specific benefits and total 
It is now available in the 
District of Columbia, Alaska and all 
states except Illinois, Towa, Kansas, 
Kentucky, Massachusetts, 


and \West Virginia, 


Virginia 


FILM PROGRAM 


REPRESENTATIVES OF 
life 


ting 


THE Aetna 
\ffiliated Companies are get 
a prestige boost in their com 
munities through a unique insur 
the 


\etna’s safety education motion pic 


ance public relations program 
tures 

\n integral part of the companies’ 
loss prevention program, these films 
invaluable 
building a 
the 


have proved an aid to 


agents in reservoir of 


goodwill in cities and 
they serve 


The 


safety movies a quarter of a century 


towns 


company first began using 
ago, and the success of these early 
films led to the establishment of the 
motion picture bureau in 1940, A 
program then, Aetna’'s 
Hollywood-like production unit is 
said to be the only 


pioneering 
one of its kind 
in the insurance industry 

In a single year, more than three 
million Aetna’s 


films at thousands of showings be 


persons see safet\ 
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fore various groups, while another 
seventy-tive million view 


television. 


them over 


Today there are twenty-six com 


pany-produced films circulating on 


a free loan basis to schools, busi 


nesses, luncheon and service clubs, 


civic and fraternal organizations 
Requests for prints come from all 
the | 


Canada as well as from such far-dis 
tant 


parts ol nited States and 


places as Hong Kong = and 


Nigeria 
lhe purpose of each film is to tell 
a_ safety without 


story sacrificing 


interest and originality. Subjects 


cover the entire field of safety, in 
cluding motoring, home accident 

sports, fires, crime prevention and 
first aid. The excellence of the 


ductions is indicated by the 


pro 
yan \ 
a total of eleven major 
1947 

trailers 


honors won 
awards since 
Film furnished without 
charge by the company’s public edu 
cation department are employed ex 
tensively by local Aetna representa 
tives to identify themselves to audi 
ences as the person who furnished 
the film 


and booklets, tving in with the sub 


In addition, special folders 


jects of many films, also are available 


for distribution at many showings 

Aetna agents who believe that sell 
ing safety is as much a part of their 
job as selling msurance each yea;r 
receive mounting evidence of the 
public relations effectiveness of mo 
tion picture films 

By arranging for 
\etna safety films, 
port 


showings ol 
many agents re 
they have been able to obtain 
a favorable introduction to organiza 
individuals 


they 


tions and whose insur 


ance program would like to 
handle. 

In one Rhode Island community, 
an agent who provided the hunting 
film, “Aim for 


showing at the local Rod and Gun 


safety Safety,” for 


Club meeting later obtained the or 


cvanization’s entire insurance account 


Showings of the tiln trequenth 


are made to employees of business 


and industrial firms. bor example 

Yellow 
Philadel 
phia recently saw two highway films 
part of the 
safety program, while in Ohio, eight 


hundred 


more than three thousand 


Cab Company drivers in 


as a cab company s 


transport workers of the 
Cincinnati Street Railway Company 
\etna 


drivers 


were shown the 


pecial 


safety film for bus entitled 
“(jentlemen of the Highway 
Company agents everywhere are 
earning widespread favorable recog 
nition by providing motion pictures 
contribution to 


as a public service 


their community satety program 


\nd being favorably known make 
casicet then ob oft approaching peo 


ple about their imsurance protection 


FILE GRADED RATES 


ivi ( Lon 
| ire & 


Birming 


ADDITIONAL COMPANITII 


don Assurance, Manhattan 
Marine, Maine Bonding 
Fire and Houston 


have announced filings 


ham \merican ) 
of graduated 
rates for fire and extended coverage 
and thei 


insurance on dwelling 


contents in according to a 
special dispatch to the New York 


Journal of Commerce. The rate plan 


Texas, 


is similar to the one filed recently by 
the Southwest Dalla 


which provides no change in the first 


(,eneral of 

$5,000 of coverage but reduces rate 
10% for coverage 59,000 
and $10,000, 50% between $10,000 
and $15,000 and 30° for cov 
above $15,000 


between 


erave 


PREDICTION FOR 1957 


IN A SURVEY of two hundred twenty 
polled by | 


three 


one leading economist 
W. Dodge ¢ orporation 


out (1) 


con 
Busine 
set new in 1957 


but thi vill he 


clusions stand 


activity wall record 


in dollar terms 
primarily the result of shrinkage im 
the purchasing power of the dollas 
rather than a real increase 
(2) The 


pri ¢ 


in output 


| 


consumer and wholesale 


vill 
definitel 
will be 


indexes 


but 


continue to rise 


and (3) 


moderately 
The primaril 
the result of wage (nly 

felt that the results of the 
election might have a drasty t 


outlool 


rise in price 
Increase 


i Tew 


on the immediate 





THE RIGHT PLAN FOR EVERY PERSONAL ACCOUNT 


Here is “package” or “program” selling at its finest — 

a low-cost, high-speed unit designed to fit perfectly 
current developments in the personal insurance field. 
Combining an attractive visible record and policy 
container with an extremely simple, time-saving analysis 
system, it is equally effective for soliciting new 

accounts or for securing additional coverages from 

present clients. Easy to use and with strong visual appeal, 
it gives every promise of becoming one of the most 


successful sales and programming aids ever developed. 








This handsome new unit consists of fou 
vinyl pockets w ith green Satonne cover. 
Pockets are of ample size to hold policies 
and coverage cards. A novel feature 


is a device which enables a client to 


personalize the unit by inscribing his 


signature on the cover in gold. 





JETNA CASUALTY ‘£9 


For further details, please write to: 
Agency Department 

Atna Casualty and Surety Co. 

151 Farmington Ave. 

Hartford 15, Conn. 


AGENCY BUILDING 
~ 


rat Wi 


AND SURETY COMPANY 1S OUR BUSINESS 


Affiliated with A TNA LIFE INSURANCE COMPANY + STANDARD FIRE INSURANCE COMPANY ~ Hartford, Conn 


ALL FORMS OF CASUALTY, BONDING, FIRE AND MARINE PROTECTION 


Best’s Fire and Casualty News 











CORPORATION IS DEFINED as any 
group of persons treated as a 


unity with rights or liabilities, or 
both, distinct from those of the 
persons composing it \ close 


corporation is one with a few stock 
holders actively engaged in the man 
the small 
as compared 


agement of the business 


business corporation 
with the large corporation where 
numerous stockholders are involved, 
who are not necessarily active in the 
management of the corporation. 
While a close corporation is in 
many ways similar to a partnership 
there are important differences as 
it is somewhat of 
partnership : 


an incorporated 


1. There is limited creditor liability. 
2. It is a continuing legal entity 


3. It is not automatically ended by 
the death of a corporate member as 
is a partnership, 


Continuing Corporate Agencies 


As most of the insurance agency 
corporations are in the category of 
the close corporation, let us now 
and 
ways in which the corporate agency 
can be continued 


consider the problems arising, 


The major hazard involved here is 
the death of a principal stockholder, 
The stockholder’s death 


Way 


principal 


\. Lead to management or personnel 
have a serious 


effect on the business. 


clashes which may 


3. Bring about credit impairment 


C. Bring about direct loss of busi 


ness and good will 


1). Damage employee morale 


Unless otherwise the 
deceased stockholder’s stock becomes 
his estate. It 


treated the same 


provided 


a part of thereby is 


as any other asset 
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IRA DBD. KEITER, Broker 


of the estate and during the period 


of settlement of the estate is in the 
the executor or adminis 


trator of the estate 


hands of 

\s the executor or administrator 
can vote the sto k; 1! such stock is 
a controlling interest, it is possible 
for him to thereby 
hoard of 
full control of corporation 
When the 


surviving stockholders must make 


name a new 


and take 
the 


stockholder 


directors ove! 


one dies 
a definite choice between a number 
of alternatives 


|. They may continue the business 
with the the 
stockholders : 


heirs of deceased 


\ \s active stockholders 


3. As inactive stockholders. 


2. They 


whom 


may take in a 
the 
heirs may 


Stranger to 
deceased stockholder’s 


have sold their stock 
3. They may sell their interest to 
the heirs of the deceased stockholder 


+. They may buy out the interest of 
the deceased stockholder’s 
ach of these 


heirs 
methods has in 
herent problems which should be 
considered : 


1. By 


the deceased 


continuing in business with 
stockholder’s heirs on 
the 


ticipating, there are these problems 


a basis of heirs actively 


par 


to be faced: 


\. Are 
business and experienced enough in 
the business that they would be an 


the heirs interested in the 


asset to the surviving stockholder 


B. Will they have the 
relative to the reinvestment of money 
the the 

range benefit of the corporation 


same attitude 


into corporation tor lony 


(. If there are a hei 


will they all be interested in active 


number of 






1872 Western Ave. 
Albany. N. Y. 





participation or will some want to 


be inactive 


LD). Can the corporation afford to take 


in all such active heirs or woul 


thev be a burden to the corpo ation 
of the «ds 
stockholder are inactive participant 


Suppose the heirs eased 


\. If they are minors, how would 
their guardian feel about your 
method ot operation 

RB. lf the heirs are minority stock 


holders, what effect would they have 
on your activities 


C. If the heirs are tocl 
holders, would you be able to cari 


mayority 


out the plans you and the deceased 
stockholder had agreed upon as best 


for the ultinmte suces of the 


business ? 


LD). Wall the heir 


ine reased 


constantly ask to 
dividend lor they ma 
be primarily interested in the ma 

immediate 


Hitt Income 


2 Suppose the het el] thei 
interest to a stranger 

\. Will there be constant uncer 
tainty as to who may own that 
interest in later year a competitor 
or another part interested onl) 
in knowledge of your method of 


operation, 


3. If the new stockholder purchased 


the stock at a value lower than it 


hould be, what effect 


vould it have 


on the value of your own interest 


( Will he have the long range 


interest that you have, or will he 

be interested in draining the asset 

of the corporation by voting the 

maximum dividends each yea! 

DD. Will he have experience and the 

ability to help you in the busine 

Ic. If at were your ell ellin 

your interest in the busine . would 

they be able to yet a ir payment 
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Where There's Life— tinued 


for your are iD elling to a 


tranye! 


toch holdet 


you 
old «jl witerest§ te the hen at 
thre le Cisse lon} a] cT 
Will the hen have the cash to 
pay tor a fair price lo our share ? 
BB. If they have the cash, will they 
) KI i we THERE, Su 


D3 


NER 


AW 


vy at 
ess 


= cee al 
% q \ iA ! 
r nN | i , in) NY 


pay you the current value or will they 
bicker with you until the value of 
the interest goes down, by inactivity 
of the business ? 


(. What 


alter 


will your next move be 
you have sold yourself out of 
a job and a business which you and 
ston kholder worked sO 


the 


the deceased 


hard ovet vears to build? 


$, Will vou buy 
the 


out the interest 


deceased stockholder’s heirs 7 





How popular can a policy get? 


| ven we don't know. the mswer to 
that YET. But the way families are 
responding to Prudential’s remark 
able new FAMILY POLICY, it’s fast 
becoming one of the most popular 
policies offered today And this is 
only the be inning 
The FAMILY POLICY i i und poli 
nomical nvenient. ONI 
policy one low premium pro 
vides life insurance for your family 
(permanent whole life insurance for 
Dad and term insuranee for Mother 


and children) and will automatically 
include newborn children after fifteen 
days at no increase in premium, It’s 
easy to see what this can mean to 


your clients. 


And it’s easy to see what it can mean 
to you...quick-closing sales...steady 


sales income-boosting sales. 


If you'd like to know more about 
Prudential’s FAMILY POLICY, or about 
Prudential’s Brokerage Service, just 


fill out and mail the coupon below 





BIN 50 
TO: BROKERAGE SERVICE + THE PRUDENTIAL, NEWARK 1, N. J. 
Please send me more information on Prudential’s BROKERAGE SERVIC! 
Please send me more information on Prudential’s FAMILY POLICY 
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\. What will the price be: 


B. Where will the funds come from 
The answers to these questions 
will be considered next month, but 
in the meantime why not consider all 
of the above in your own situation 
Which the 
would you use? 


ot above methods 


HEARING TESTS 


’RE-EMPLOYMENT HEARING 
were advocated as a means to help 
fix employer responsibility in states 


having 


rksts 


hearing loss compensation 
laws by Robert A. wens, executive 
director, Manutacturers 
\ssociation, at the annual National 
Noise Abatement 


Chicago, 


Wisconsin 
Symposium in 
“A pre-employment audiometet 
examination is a least a 
point,” he stated. “A may 
be 20% defective in hearing when 
he is hired and ten years later, due 
to either noisy environment or some 
other cause, may be 25% defective 
His employer will know at least that 
he is not responsible for the first 
20%,” Evans explained 


starting 
person 


U.M. ENDORSEMENT 


\CCORDING TO A NEWSLETTER 
pared by the Georgia Association of 
Agents, Allstate and a 


number of other companies have filed 


pre 
Insurance 


and had approved an uninsured mo 
The 
endorsement is said to be similar to 
the one used in New York. 


torist endorsement in that state 


INDIANA CHARTER 
COMPANIES 


Ditk NOVEMBER of Best's In 
surance News reported that, “the so 


called charter companies in Indiana 


ISSU} 


were chartered by a special act of 
Congress prior to the existence of 
insurance laws in the state.” 
tan H 


surance 


(srat 
Downey, chairman of the in 
committee of 
of Representatives has in 
formed us that these companies were 
not chartered by Congress. Rather 
the Indiana 
Legislature prior to the state’s con 
1851. Some had limited 


and others perpetual charters 


the Indiana 


House 


they were chartered by 


stitution of 


Best's Fire and Casualty News 




















The Power of Belief 


lv YOU ASK CARL HAWKINS, one ot 
the Panther 
Oil and Grease Company, a sharp, 
hard-hitting Fort Worth outfit, the 
secret of selling success, his own 


division managers of 


and any other salesman’s, he'll tell 
you the answer in one word. 
“Belief.” 

He points out 


The word: 
ra nless you be 


lieve in what you are doing, 


But if 


you 
can’t do anything. you be 


lieve, earnestly believe, unqualify 
ingly believe in yourself, in your firm, 
in your product, in your service to 
your customer, you cannot fail.” 
llawkins’ own career 1s 


the 


testimo 


tial to truth of his statement 


and 


He is one of Panther’s top men 
Panthet 
who are top men. 


has a host of salesmen 
Hawkins 
will tell you, “that man’s thoughts 
break him. What 


there to selling except the thoughts 


“Tt stands to reason,” 


make or 


else 1s 


salesman 


fa that he can be of 
service to his customer ?” 
and Hawkins ts the 


first to admit this, when he wasn’t 


lime was, 


a believer. He was a doubter—and 
not too good as a salesman 

Then one day the doctrine of be 
lief came to him. He woke up. He 
saw that no one would believe hin 
if he didn’t believe himself 

Do you know what happened to 


his sales? 








| have some more of those interesting before and after pictures for you! 
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The first week after he became 
a believer he sold thirteen ordet 
for $1,107. The next week he sold 
thirteen more ordet Lhey totaled 
$922 

ver since then he has literally 
been “going to town” with $1,000 
weeks the rule, not the exception 
Because he has learned how to be 
leve 

But Hawkins, who is a practical 


man, sounds one warning note 

to beheve 

You 
\ction must 

Without 


out and getting among 


“It’s not enough merely 
You 


work while you believe 


must also act have to 


accompany belief ‘getting 
em,’ all th 
would 


But belief and action 


belief you could muste1 not 


put you over. 


say, there’s an unbeatable com 
bination for you!” 
Make It Ideal 
CONSIDERING THE FAcT that. it’ 


vell established that the 
the most important single part of 


ipproas h 


in sale, you would think most 
alesmen would have their ap 
proaches letter perfect. Not many 


do. The fact is that 80% of the 
alesmen of this count ire poor 
approachers 

What I suggest you do make 
every approach you make an ideal 


approach, and never be 


with anything les 


content 


\nd the ideal approach, what i 
that ? Well, alwat have omething 
to show your man, so to fill hi 
eyes, always have somet rite 
esting to tell him, so as to fill hi 
mind The main thing } make 
every approach an interesting adven 
ture to your prospect 1 hey 0 
vill always talk with atte ntion Chen 
ou will be better than &O of the 
salesmen, 
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Wi [A | he tape measure may provide an 
accurate measurement of girth... but girth is no 
y .) ; a 
DQ Y ( UY USE accurate measurement of leadership. In this highly 
technical age “close tolerances” are every-day 


1( ) M KASU RE standards . . . whether gauging the accuracy of a 


fine moving part in a precision instrument . . . o1 


| WA | yi RSI | [P 9 evaluating the services rendered by a business 


organization, The philosophy of Chubb & Son for 
almost three-quarters of a century is characterized 
by the development and expansion of the 

individual phases of its services . . . each a 
precision part of a precision function. Its leadership 
is the natural result of its “close tolerance” 
performance, Chubb & Son squarely meets today’s 
exacting methods of gauging .. . a true measure 


of leadership. 


CHUBB & SON, Underwriters 
90 John Street, New York 38, New York 


Managers 
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Evaluating Noise Problems 


CHARLES R. WILLIAMS, Ph.D. 
Director 
Industrial Hygiene Services 
Loss Prevention Department 
Liberty Mutual Insurance Company 


HE QUEST FOR STANDARDS Ol! 
"hr obits relating to the effects 
of noise on man has been going on 
for many years. A perusal of the 
literature reveals many attempts to 
establish levels below which exposed 
personnel will not develop hearing 
There are also other kinds of 
criteria which have been suggested. 
A complete review of this problem 
requires consideration of these sev 
eral criteria related to such things 
as the possible effects of noise on 
behavior (annoyance) ; loss of hear 
ing ; speech communication and other 
non-otological effects 


loss. 


Each of these requires a quite 
different approach. We must first 
define what we are trying to accom 
plish in the establishment of noise 
standards. Because of the fact that 
the effects of noise differ in many 
respects from the toxicological prob 
lems which are so familiar it would 
be well to establish a upon 
which to develop our philosophy 
about noise criteria 


base 


Four Effects 


There are many ways in which 
the so-called noise problem differs 
from our other industrial hygiene 
problems. In the first place, there 
are at least four different kinds of 
effects to be taken into consideration 
We that the difference 
between a standard for speech com 


shall see 


munication in a conference room and 
the kind of criterion which is being 
proposed to prevent occupational 
loss of hearing is substantial. Sec 
ondly, gradual loss of hearing over 
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the years normal result 


Most other occupational 


may be a 
of aging. 
diseases do not produce a result 
identical to normal aging processes 

In the third place, there are many 
causes of cochlear damage both phys 
ical and chemical in addition to noise 
Fourth, the noise levels in our non 
industrial environment been 
increasing steadily during the past 
twenty-five years 


have 


Fifth, an appreci 
able segment of the population has 
deviation from normal hearing from 
\ll of these 
things serve to confuse our thinking 
about criteria for 


many possible causes 


noise. It is im 
portant then that we consider sepa 
rately each of the kinds of effects 
which noise may have on people 
Standards must then be selected fo 
each specific problem which needs 
to be solved. 

“Effects of noise on behavior” is 
a term applied to the various possible 
psychological effects of 
posure, 


noise ex 
This is an extremely com 
plex and nebulous phase of the noise 
problem. Such factors as annoyance 
and irritability are related not only 
to the intensity and frequency (phys 
ical characteristics) of the noise, but 
the time pattern, 
vironment and the physical and 
mental attitude of the subject. Many 
attempts have been made to relate 
these 


also to the en 


non-auditory effects to such 
things as efficiency, production, fa 
tigue, absenteeism, turnover, etc., in 
industry. There have 


made to 


several 
these ef 
fects, particularly in industry and in 
military operations 

(ne of the such 
studies involving human response to 


been 


studies evaluate 


problems in 


environment, is the virtual impos 
sibility of defining or measuring the 
many variables. In the environment 
itself such factors as illumination, 


ventilation, physical surroundings, 
temperature and humidity are diff 
cult to evaluate and their independ 
ent effects difficult to determin 
Superimposed on this are the even 
greater variables of the physical and 
mental attitudes of the individual 
involved and the complex inter-re 
lationship between various individ 
uals ina group. It has been found 
also, that motivation may have an 
important bearing, particularly early 
in an experiment. 

‘rom the research which has 
reported, there are many indication 


been 


that noise may have some effects on 
behavior—in some cases deleteriou 
The 
best that can be said at the moment 
is that there are tantalizing indica 
tions as to the effects of noise on a 
man’s behavior pattern, but at thi 
time no precise conclusion 
drawn, 


and in some cases beneficial 


can be 


Neighbors 


One of the most serious anno 
problems in the industrial noise field 
is probably in neighborhoods sur 
rounding industrial operations, air 


ports and highways 


ance 


‘T he annoyance 
of neighbors can have serious reper 
cussions in some industrial opera 
tions. An important phase of thi 
problem is related to night operation 
for all of the important factors of 
annoyance are present bach 
ground noise with traffic and othe: 
“acceptable” noises reduced ; the de 
sire to sleep, frustrated by the 
the inability to do 
this distraction 


a le pW 


noise ; anything 


about This 1s not 
entirely a question of the physical 
character of the noise or its 
pattern 


time 
A dripping faucet, barely 
heard, can keep one 


awake almost 


(Continued on the next page 





Noise Problems—Continued 


indefinitely. Here again, as in most 


annoyance problems, the physical 


and mental state of the victim are 


mnportant lactor 


Hlow doe ure annoy 


Ore nica 


ance ()ther tactor than the m 
sound 


The best 


tensity and frequency of the 


are much more 


mportant 


instrument’ for mea this 1s 


uring 


the annoyed individual. If neighbors 


are annoyed and complain about an 


industrial noise, no technical noise 


tudies are going to the 


convince 


leeqyle complainer that the noise 


level of () decibel or even 1) 


decibel 1 vithin reasonable limits, 


Stevens, Rosenblith and Bolt? 
have proposed a method of rating 
possible community reactions to vari- 
ous kinds of noise under different 
conditions. Their approach serves to 
emphasize the extreme complexity 
They suggest a 
series of spectra for establishing a 


of the problem 


noise level rank; a family of curves 


to determine a correction number 


for background noise; correction 
numbers for daytime ambient noise 
levels in typical kinds of neighbor 
hoods ; correction numbers for repet 
itiveness of the noise, season of the 

' Stevens, K. N., Rosenblith, W. A., and Bolt, 
hs? ae A Community's Reaction to Noise 


Can it be Forecast Noise Control Vol. #1, 
pp. 6%-70 r 


January 1955 








Furs 


Cameras 
Silverware 


Jewelry 


When Santa Claus ls gerrerosca 


follow through with a 


PERSONAL 
ARTICLES 
FLOATER 


The Personal Articles Floater is a special, 
all-risk policy designed to cover just the 
sort of things that Santa brings so many 
folks for Christmas. Any or all of these 
items (and many others) may be insured 
under the P.A.F.—with ONE minimum 
premium—ONE policy instead of several: 


Golf Equipment 

Musical Instruments 

Art Objects 

Stamp and Coin 
Collector's Items 


The Personal Articles Flooter is only one of many modern Inland Marine forms 
offered by the American Casualty Company. For further information, write 


American Casualty 
COMPANY 
Reading, Pennsylvania 











year, time of day and previous ex- 
posure. From these are 
compiled a “Composite noise rating.” 
These ratings then plotted 
against known community responses 
in several cases to produce a wide 


numbers 


are 


range curve for predicting commu 
nity It should be added 
that there are other 
may also affect community response 


response. 
factors which 
In cases where a majority of the 
work at the 
plant, there are liable to be less 


neighbors offending 


complaints; a good plant public re 
lations program can modify the re 
if the plant is 
also producing obnoxious air pollu 


sponse substantially ; 
tion or other annoyances, noise com 
plaints may increase. Thus it should 
that the 
criterion for annoying noise Is-—are 


be obvious most log al 


people being annoyed ? 


Speech interference is a phase of 
industrial part 
related to In industry, 
the ability to communicate by speech 


noise which 1s in 


annoyance. 
is vitally important. It is essential 
in employee training, in giving and 
understanding orders, in giving 
warnings of danger and many other 
phases of plant operation. In addi- 
tion, the inability 


can be annoying. 


to communicate 
As a generality it 
can be stated that hazardous noises 
generally produce speech interfer 
ence, but noise which interferes with 
speech is not necessarily hazardous 

The interference de- 
pends primarily on two factors—the 
masking ability of the noise and 
the communication requirements of 
the environment. 


degree of 


An evaluation of 
the masking quality of noise 1s based 
on sound levels in the bands which 
mask speech most effectively 


The term 
level” (SIL) 
interfering effect of 


interference 
the 
the 
ability of two people to converse 


“speech 
is a measure of 


nowe on 


It is defined as the arithmetic aver- 
age of the sound levels, in decibels, 
in the three octave bands 600-1200, 
1200-2400 and 2400-4800 evcles per 
The application of 
values requires consideration of the 


second these 
distance at which conversation must 
he understood and the kind of voice 
(normal, raised, very loud, shout 
ing) which can be used 
judgment used in 
applying these data to actual con 
The values are very diffe 
ent for different situations 


Considet 


able must be 


ditions 


Best's Fire and Casualty News 








For example, in a conference room 
where conversation must be under- 
stood at distances up to ten feet or 
more in a normal voice, a SIL of 
50 decibels may be too high, whereas 
70) decibels may be satisfactory in 
an industrial plant where conversa 
tion may be carried on at distances 
of one foot or less. It should be 
mind that these criteria 
were derived under laboratory con 
ditions using the intelligibility of a 
large number of words. For practi 
cal plant application, the values 
could probably be increased slightly 
because of a more limited vocabulary 
and the possibility of increased in 
telligibility 


cues, 


borne in 


resulting from visual 

It should be noted that the values 
given are of lower order of magni 
tude then those generally considered 
for damage risk criteria. 

Damage to hearing is the problem 
of greatest significance in industrial 
operations. As activity in the study 
of noise has increased there has been 
more and more pressure for the es 
tablishment of some sort of damage 
risk The literature 
tains many guesses as to what this 


criterion con 
may he, but these are based more on 
logic than on any substantial evi 
dence. One important fact which has 
emerged from the studies which have 
heen made is that a single, over-all 
20 to 10, 


OOO eps) does not provide an ace 


sound level measurement 


quate basis for the establishment of 


any criterion or safe level. It has 


hecome obvious that the noise must 
he defined in narrower bands to judge 
the possible impact on the hearing 
people. This concept 
has been emphasized repeatedly by 
many authorities 


ol exposed 


Several Factors Involved 


In establishing a damage risk cri 
terion or a criteria 


The 


very words “damage risk criterion” 


series of such 


several factors are involved. 
imply that its purpose is to reduce 
the risk that an individual will suf 
fer hearing loss. This, then, is a 
more or 
less forced upon us by the fact that 
there are 


statistical approach. It is 


so many other possible 
causes of loss of hearing and that 
a significant segment of our popu 
lation has a deviation from normal 
hearing 


For December, 1956 
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PERE Reem, 5 


Radin ® if 
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Oe wins 
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von vourn HOMEOWHEN curcure 


Here is one policy which you can quote on in seconds 


. +. one to report, bill, renew, deliver, file and report 


losses under—instead of several. 


Are you fully aware of the advantage to you and to 


your clients of the all-in-one Homeowners Policy? 


Do you know that in addition to offering all the 


necessary coverages, the combination results in im- 


portant savings to you as well as to your clients? 


The Agency System... 


An American Tradition 


ST. PAUL FIRE AND MARINE 


INSURANCE CO. 


ST. PAUL MERCURY 
INSURANCE CO. 


ST. PAUL MERCURY 
INDEMNITY CO. 


is 


HOME OFFICE: 11! West Fifth Street, St. Paul 2, Minnesota 


EASTERN DEPT. 
90 John Street 
New York 38, N. Y. 


What are the factors which must 
be considered in setting up the kind 
of standards we are discussing? We 
should study and understand several 
basic premises if we are to develop 
adequate, equitable criteria 
1. The criterion must be established 
in measurable perimeters. It must 
sound 

The 
through the 
spectrum 1s an 


he expressed in terms of 
pressure level and frequency 
distribution of energy 
audible important 


variable. It may be spread through 


NEW ENGLAND DEPT. 
10 Post Office Square 
Boston 9, Massachusetts 


PACIFIC DEPT. 
Mills Building 
San Francisco 6 


the whole spectrum or it may be 
confined to relatively narrow bands 
The band widths and distribution of 
the important components of a noise 
must be defined, since damage may 
he related to these factors 

2. The 


specified 


time of exposure must he 


Consideration must be 


given to levels for continuous 


(throughout the work day) steady 
with 
intermittent exposure ( periodic dur 


(¢ 


noise exposures; steady noise 


ed nance r 











MARINE WEATHER-GUARD 


Lo Vi VORKY 1ONI and pos 
hl live for boat-owners, a new 
device called the Marine Weather 


(,uard has been de eloped by Micro 


Moisture Control lt It detect 
leal n any kind otorboat o1 
ulboat long betore the would be 
ipparent otherwise and ounds an 
ilarm so that appropriate measure 
can be taken betore hoat and o« 
upant re in real trouble 
lhe heart of the device 1s a mols 
ture-sensitive electronic grid, de 
ined to close an electrical circuit 
as soon as it comes in contact with 
ater This grid 1s enclosed in a 
metal bo hic] installed in the 
boat lorlore 1 hie 1M) l pla h proof, 


o that the norn unmount of bilge 


iter m the hol pla hing around 
is the boat move will not set off 
the alarm. ut if the water level in 
the hold) should ever rise perma 
nently to the level of the box, the 
mid clos i circuit and sets off a 
hell alarm 


FIRE LOSSES 


PCAC hed 


l His COUNTR FIRE LOSSI 

their highest total last cal Phe 
record 19 dollar le total ol $1, 
140,768,000 was an increase of $124, 
000,000 over the previous year’s fire 
loss the National lire Protection 
\ssociation reports in its annual 
classification of United States fire 


ind fire losse 


“Principal factors respon ible for 


the merease accord to the study 
ire “the $31,000,000 increase in the 
large lo fire’ loss (those fires of 
$250,000 or more lo each), the 


$28 SOO.O00 forest fire 


$20 000.000 increase 


MmCcrease i! 
losses and the 
in airerait losse 
timated total of 
1,977,950 fires of all types in the 
| >. last vear, the NFPA report 
tate Phi total down to 
811,800 building: fire 


$9435 


There were an ¢ 


broke 
which caused 
1,000 damage 


‘An additional 1,166,150 fires,” 


a) 
te 











the 


the study adds, ‘“‘not involving build 
ings—aircraft, motor vehicles, forest, 
hips, rubbish, grass fires, etc.—a 

counted for an estimated $197,217, 
OOO.” 

Copies of the study are available 
from the Publications Department of 
the National Fire Protection Asso 
ciation, 60 Batterymarch Street, 
oston 10, Mass. at $.25 per copy 


VISION CARE 


IN A NEW STATISTICAL report on the 


coverage, cost, and usage of group 
vision care programs published by 
the American Optometric Associa 
tion, it is shown that thirty-eight 
millions Americans who need vision 
care are not getting It. 

The report also shows that 42% 
of all Americans have normal vision, 
requiring no correction; 30% are 
receiving adequate care; 5% have 
uncorrectable vision problems; 10% 
are wearing lenses unsuited to their 
present needs; and 13% have vision 
problems that have been totally neg- 
lected 

The Association’s report summa- 
rizes the findings from more than 
fifty sources in addition to its own 
surveys. Its purpose is to provide 
answers to the questions most fre- 
quently asked by public agencies, in- 
surance companies, employers, labor 
unions, and others interested in pre 
paid vision care programs. 


VISION CARE NEEDS 


42% 30% 
NORMAL VISION RECEIVING 
ADEQUATE ARE 


| 
fA 
13% | 10” 


f 


UNCORRECTED 


MPROPER 
PROBLEMS 


RRECTIONS 





38 MILLION NEED VISION CARE 


losses 





oh ti 3 tiie, raat 


rae, -pieeiinieg 
RESCUE EQUIPMENT 

RELEASING VICTIMS trapped in 
wrecked vehicles, under debris or in 
burning buildings is often one of the 
most frustrating, terrifying responsi 
hilities faced every day by firemen, 
traffic officers and other public and 
industrial officials 
safety. To bring speed and a greatet 


concerned with 
margin of safety into such emergency 
work, a complete line of hydrauli 
cally operated rescue equipment has 
been introduced by Blackhawk Mfg 
Co., Milwaukee, Wisconsin. 

The highly compact equipment, 
identified as Rescue 
Equipment, is designed specifically to 
help carry out an almost unlimited 
variety of rescue operations made 


Porto-Power 


necessary by such disasters as fires, 
floods, accidents, 
plane crashes, train wrecks, mine 


storms, vehicle 
cave-ins and building and machinery 
collapses. 

It comes in kits which include a 
hand-operated pump and a ram, 
which are joined by a flexible hos« 
to permit remote control of the ram 
The kits also contain selected attach 
ments which thread onto the ram 
to harness it for lifting, pushing, 
pulling, and 
pressing. Light in weight and easy 


spreading, clamping 
to carry, the equipment can be simply 
and quickly assembled into hundreds 
of combinations to meet any rescue 
situation. 

Four basic kits are offered in 4, 
10 and 20-ton “power packages.” 
In addition, other Blackhawk hy 
draulic tools are available, up to 100 
tons, for rescue operations. Each 
type is designed for a specific range 
of rescue work. None require an 
outside source of power. 
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SHOE CORPORATION OF AMERICA 


protects its property Chitomitically... gers better 
FIRE and BURGLARY protection and... 


SAVES $11,000 A YEAR 


Innis Road Warehouse 
and Factory 


We have used ADT Automatic Protection 
Services in Columbus for twenty years. When 
we built our new warehouse recently, ADT 
Protection was “automatically” included in our 
plans. We believe that it is giving us the best 
possible protection against fire and burglary, 
as well as saving us up to $11,000 annually for 
our two locations. 


Office and Warehouse 


! 
Gerald Corbett, Insurance Department North Fourth Street 


Mr. Corbett’s statement attests the exceptional efficiency and 
economy of ADT Automatic Protection in helping to assure con- 
tinuity of operations. Both Columbus properties are protected by 
combinations of Central Station Sprinkler Supervisory and Water- 
flow Alarm, Burglar Alarm, and Heating Supervisory Services. 


Thousands of business executives from coast to coast express sim- 
ilar satisfaction because they know that ADT Automatic Protection 
gives greater security for property, profits, and employees’ jobs than 
other methods, and at less expense. 


Moy we show you what ADT cam do ton you? 


Whether your premises are old or new, sprinklered or unsprinklered, 
an ADT specialist will be glad to show how combinations of auto- 
matic services can protect your property. Call our local sales offices 
if we are listed in your phone book; or write 

to our Executive Offices. 


Controlled Companies of Visit the ADT Exhibit 
AMERICAN DISTRICT TELEGRAPH COMPANY Booth 1447 


Plant Maintenance and 


A NATIONWIDE ORGANIZATION Engineering Show, 


Executive Offices: Cleveland, Ohio 


155 Sixth Avenue, New York 13, N. Y. January 28-31, 1957 











every month 





ideas 
that 
pay off 


in 





loss prevention! 


FOR YOUR CLIENTS ... a subscription to SAFETY MAIN- 


FOR YOURSELF... 


TENANCE & PRODUCTION is a 
monthly reminder of your constant 
interest . . . a source of tested safety 
methods and procedures which will 
speed production and cut costs. 


SM&P is a channel of proven aids to 
loss prevention . . . a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE & PRODUCTION 


AMERICA’S PIONEER MAGAZINE IN ITS FIELD 


monthly fire 
losses 


IRE LOSSES IN THE UNITED STATES 
| rote October amounted to 
$81,121,000, it is estimated by the 
National 
writers. This was an increase of 
15.7% over losses of $70,118,000 
reported for September, 1956 and an 
increase of 38% over losses of 
$58,778,000 reported for October, 
1955. Losses for the first ten months 
of 1956 now total $812,324,000, an 
increase of 11.7% over the first ten 
months of 1955, when they amounted 


to $727 ,222,000. 


SJoard of Fire Under 





November 
December 


January 
February 
March 
\pril 
May 

June 

July 

August 

Septembe 

October 


1954 
$61,663,000 
83,881,000 

1955 
75,265,000 
85,046,000 
88,197,000 
78,632,000 
71,789,000 
70,828,000 
61,614,000 
71,103,000 
65,970,000 
58,778,000 


lotals $87 2,766,000 
Losses by y ears 
1947 $692,635,000 1951 
1948 711,114,000 1952 
1949 = 667,536,000 1953 
1950 688,460,000 1954 


1955 
$68,784,000 
89,212,000 

1956 
96,972,000 
84,041,000 
89,315,000 
84,624,000 
87,081,000 
74,770,000 
68,752,000 
74,930,000 
70,118,000 
81,121,000 


$970,.320,000 


$731,405,000 
784,953,000 
903,400,000 
870,984,000 


motor vehicle 
deaths 


January 
February 
March 
\pril 

May 

June 

July 
August 
September 


Nine Months 
October 
November 
December 


Total 


kstimates 


1954 1955 1956 
2816 2810 2,950 
2472 2319 2730 
2,503 2602 2940 
2,589 2,753 2,920 
2,877. 3,101 3,220 
2,748 2,982 3,400 
3,044 3350 3,520 
3.214 3,586 3,660 
3,070 =3446 3,690 
. 25,333 26,949 29.030 
3,478 3,918 
3,253 3,559 
3,522 4,000 
‘ 35,586 38,426 


provided by t 
Safety Council 


he National 


accidental 


another publication of 


deaths 











ALFR. : 
Nine Months 
1956 1955 Change 
ALL TYPES 69,700 67,500 30% 
ANY, INC. Motor Vehicle 29.030 26,949 +89, 
75 FULTON STREET, NEW YORK J8.ALY. Other Public 12,800 12600 +2% 
Home 20,000 20,100 1% 
Work 10,400 10,500 1% 
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watch 
the dollars 
ll in... 


earn easy, extra profits writing truck and bus insurance the “one call’ Markel way! 


A few minutes of your time will mean extra dollars 
in your pocket! That’s all it takes to build up a 
steady extra income writing Markel policies. 

You establish the original contact with prospects in 
the trucking and transportation industries. Markel 
aids in the negotiations to help clinch the sale, 
handles all the service, all the follow-through. 


You only have to present the powerful Markel story 


Look for this 
Symbol of Safety Ff 
h 


“Eliminates The Cause To Eliminate The Accident” 


on America’s 


MARKEL 


SERVICE, INC. 


HOME OFFICE: Richmond, Va. + Exclusive Underwriters for the 


AMERICAN FIDELITY & CASUALTY COMPANY, INC. The largest stock 


company in the world specializing in motor carriage coverages. 


N Trucks and Busses 


to your contacts (and Markel wraps up all this infor- 
mation in a handy, easily understood “How to do it” 
kit) ...then sit back and relax. 


Markel’s record of lowered accident rates and resul- 
tant lowered premiums assures you steady profits, 
year-after-year. 

Don’t wait! — Mail the coupon and receive your 
FREE “How to do it” kit today! 


PSB SS SS SSS SSS SF SS Oeeeee 


MaRKEL Service, Inc. 

Richmond, Va., Dept. BE-12 

Gentlemen: Yes, I am interested in selling this 
kind of coverage. Without obligation, send me at 
once all the details on Markel Service and the 
10-Point Plan to Profits. 


NAME ee 


ADDRESS . - ; 
eh 





ALEG PLANTS 


other Fields 


from 


Why One Man 


Daniel G. Donovan 
Director of Purchases, 
Pepperell Manufacturing Co. 

PUKCILASING EXEC rive, for 


ihout twenty-five ears, | 


ain 


position to record some reactions 
the 
they may 


hould be 


elling, but 


alesmen overt 
Wistance 
and 


granted in all 


like to show 


Contic 
eem elementary, 
taken lor 


| would how 


they 
affected me 


What | Like 


1. Interest m every sale | like 

what is 
all 
last ordered, what I 
when it wa 


a salesman who know 


happening to my account at 


Linnie when | 
hought, hipped, how 
ny 


last 


volume compares this year with 


Pointing 


The 
a profit-making 


oul avings 


purcha np job 1 
job, and any uggestions as to 
saAvVInY 


the 


by changing quantity, vary 


mp routing or type ol carrier 


are always welcome 
3 ldvantages 


pany, 


of salesman’s com 


OVC 


competitvon | like a 


ale iad who will tell 11 how his 


| was complaining that all my secretaries 
get married, and she immediately offered to 
work for nothing.’ 


76 


Gets the Order 


company can handle my order and 
why they'll provide the best possible 
value and Show the 
vantages in a positive way, instead of 
pointing 


service, ad 


out weaknesses of your 
competition, 


j y ldvise 
live 


the purchasing execu 
market The 
purchasing executive will probably 
know something about more things 
in his than 
But the salesman is a specialist who 


on conditions 


company anyone else. 
deals in one commodity and he is 
in a position to advise the buyer 
specifically about the trend of prices 
on his commodity. 

5. Moving commodities, 
where the 
branded and are 
bought for use, as is the case with 
chemicals, 


surplus 
businesses 
not 


In some 
products are 


the buyer may often find 
himself with excess or slow-moving 
inventory, The salesman with cus 
the material 
would be doing the buyer a favor 
if he helped him to move his surplus. 

6 Knowledge of company and 
how the material is used. | like a 
salesman who knows how I use his 
product ready to suggest 
better his material. | may 
be using too much or wasting it, and 
this cut down 
volume of business 

7. Keep delivery promises. 
livery 
made 


tomers using same 


and is 
uses for 
may my present 
De- 
be 
unless you are reasonably 
certain they will be fulfilled. One 
way to alienate the confidence of the 
buyer is to fail on delivery promises. 

8. Present products. The 
salesman always likes to come up 


promises should never 


new 


with something new and the buyer 
is just as anxious to see new prod- 
ucts. Even though you are not sure 
how it could be used, it is a sign 
ol activity and progress to be able 
to come in with something new, 

9. Come through when a special 
request 1s made, Production prob- 
lems cause unevenness of production, 


and sometimes the inventory runs 
out unexpectedly. If you receive the 
opportunity, go overboard to pull the 
buyer out of a production delay. 
This kind of help is remembered. 

10. Prompt acknowledgment of 
all orders, correspondence and re- 
quests. It is a sign of a well-run 
organization to handle all office 
procedures promptly, replying the 
same day as received on orders and 
inquiries, invoicing promptly, ete. 

11. Persistent and regular in sales 
efforts. I like a salesman who, in 
the face of several calls without 
Success, continues to knock on my 
door. It happens many times that 
a regular visit comes when help is 
not needed and it is that a 
salesman should get 


then 
never dis- 
couraged, 

12. Reasonable notification of 
price changes. If it is not contrary 
to company policy, I believe it is 
good selling to keep your customer 
informed of price changes with 
reasonable notification of changes on 
price advances. The sudden notifi 
cation sometimes finds the buyer in 
a weak inventory position. While 
this may be caused by his own lack 
of planning, it helps him to be able 
to secure some material at the old 
price, 

13. Not over-anxious for 100% 
of the business. While I realize that 
most salesmen want to get all the 
business, it is not good selling to 
make this fact obvious. It is also in 
had taste to refer to any customer as, 
“That is our account.” 

14. Interest in buyer's hobbies. 
It is often a means of obtaining the 
interest of the buyer and breaking 
down some resistance, if you are 
able to talk the buyer’s language in 
respect to his hobbies and sports 
activities. People with common 
interests seem to talk more freely. 

15. Make suggestions tactfully. 
While it is acknowledged that the 
salesman more about his 
product than the buyer, it is always 
well to be diplomatic in making 
suggestions for use of your material. 
The teacher-pupil position should 
never be exercised in good selling. 


knows 


16. Know his product, delivery 
position, etc. The salesman should 
be well informed about all aspects 
of his own business, from both the 
production and delivery position. If 
the salesman is able to answer ques 
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tions readily, without constantly 
checking with his home office, the 
buyer is confident that the salesman 
is well posted 


What | Dislike 


1. Calling at inopportune times. 
In city offices, which are normally 
open from 9:00 a.m. to 5:00 p.m., 
the salesman is generally badly 
received at 9:15 or 4:45. The buyer 
has duties, in addition to seeing 
salesmen, and arriving too early or 
too late puts the salesman at a 
disadvantage 

2. Bringing along the vice-prest- 
dent for “pressure.” This type of 
visit is usually resented by the buyer, 
especially if there is an order 
pending 

3. Too aggressive. It is expected 
that the salesman will have some 
pep, but too much aggression makes 
the buyer tighten up. 


+. | isits too long. Fit the length | 


of your visit into the situation as 
you find it. The buyer’s days are not 


all the same. Some are busier than | 


othe S 


it 18 time to stop 


6. Running down competitors. It 


is far better to praise your own | 


product than to run down com 
petitors 

7. Arguments. Won't argue the 
point. You may win the argument 
and lose the sale. State the facts 
without a rebuttal unless it is 
requested 

8. Wrong job titles. Incorrect 
addressing of buyer in all corre 
spondence indicates lack of attention 
to important details by the salesman. 


9. Second bids. lf the salesman 
loses the order, don’t try to get in | 


a second bid. Make the bid right on 
the next inquiry 

10. Let the buyer beware. The 
salesman should never assume this 
attitude in his relationship with the 


buver. If so, the first sale will be | 


his last 
Salesmanship is a challenge to 
individual initiative. It is a test of 


courage, persistence, ingenuity and | 


service, It is service to your cus 
tomer, the purchaser. If you can 


ignite that spark of service into the | 


flame of customer confidence, you 
have made the greatest contribution 
to successful personal selling 


Reprinted by permission of Sales Management, 
186 Fourth Avenue, New York 16, N 





5. Overselling. Know when to | 
stop. When you see interest lagging, | 





The case 
of the 
African 
BULB- 
SNATCHER! 


At a mahogany vard on the Gold Coast, several 
hundred primitive people stood spe IThound Chey 
were gazing at electric lights for the first time in 
their lives 

Suddenly, a burst of flame! And betore the night 
was over, $75,000 worth of high grade mahogam 
went up in smoke 

An inquisitive African had tried to wrench a 
light bulb from its socket and a short circuit did 
the rest! 

That costly black-out might have meant curtain 
for the American owner except for one thing 
Alt Mmsurance 

With American business activitic n foreign 
lands at an all-time high, so are your opportunitie 
to insure them 

Simply obtain from your client the same sort of 
information you require for domestic risk und 
bring it to ALU specialists 

Policies are written in easily understood Ameri 
can terms. Claims are adjusted on the spot. Losse 
ire paid in the same currency in which premium 
ire paid—-including U. S, dollars if local law allow 
You dont have to be an expert in foreign risk 
lake them to AIl ind AIU is your expert! 

For full information and literature vrite to 
Dept. C of the AIU office nearest 


pet on 


AMERICAN INTERNATIONAL 
UNDERWRITERS 


New York Boston Washington Detroit Chicago New Orleans 


Dallas Houston Denver San Francisco Los Angeles seattle 








Noise Problems—tlrom page 7! 


ing the day); 


and single or very 
short exposure 


(corresponding to 
acute exposures in toxicology). 
3. The the 
will have an important bearing on 
criteria 


time pattern of noise 
The levels for repeated im- 
pact noise may be significantly dif 
Peak 


average value, ambient noise, 


ferent than for steady noise. 
value, 
and the interval between peaks are 
all significant 

1. The for 
damage risk criteria must be based 
on the physical factors given above 
and must then be related to the de- 


yree of deviation from normal hear 


final values selected 


which is 
In this latter 


ing considered acceptable. 
such factors 
definition of 


just what constitutes a hearing loss 


cateyory 
as presbycusis and a 


may be included 
5. Any 
by substantial agreement among au 


tandard must be supported 


thorities 
It is 


before it can be accepted. 
therefore, 
that 
proposed must be 


of primary impor 
which 
supported by a 
reasonable amount of valid data. 


tance any criteria are 


Standards and criteria for toler 


able noise exposure cannot be formu 





lated until decisions are reached on 
at least the following questions: 
(1) What kind and amount of hear- 
ing loss constitutes a sufficient handi 
cap to be considered undesirable ? 
(2) What percentage of the people 
exposed to industrial noise should 
a standard be designed to protect? 
In view of the large individual dif- 
ferences in susceptibility to noise ex- 
posure, should a noise standard be 
aimed at preventing hearing losses 
in 50%, 90%, or even 99% of the 
population ? 

(3) How should noises be specified 
and exposures measured? Since dif- 
ferent noises are apparently not 
equally effective in producing hear 
ing losses, agreement must be 
reached on a standard specification 
of the spectral and temporal char- 
acteristics of the noise. 

It should not be impossible to ar 
rive at partial answers to these ques 
tions in the reasonably near future. 
Meanwhile these issues will be clari 
fied by frank discussion among the 
groups concerned with the problems 
raised by exposure to noise. 

lor very short exposures which 
are intermittent, levels above those 
suggested for continuous exposure 


242 TRUMBULL ST. 
* 


Reinsurance. 





can probably be tolerated. Evidence 
as to what levels might be is sparse 
It is recommended that even for 
short exposures, levels of 145 db to 
150 db should not be exceeded. Not 
only is there a possibility of damage 
to hearing, but may also cause non 
otological effects such as blurred 
vision, disturbance of equilibrium 
and similar effects. 

For impact noises which are char 
acterized by sharp peaks, there is 
some indication that no more damage 
will be produced than might be 
caused by a continuous noise having 
the same average sound intensity 
level. In general, these impact noises 
are characterized by large peaks of 
energy which last only a few milli- 
seconds. Between the peaks, the ex- 
posure will be that of ambient levels. 
The period between peaks may vary 
widely from the order of magnitude 
of seconds to many minutes. The 
average noise level will thus be sub 
stantially lower than the peak level. 

We have been handicapped by both 
a paucity of information relative to 
the biological effects of such noise 
patterns and the difficulties in meas 
uring impact noise of short duration. 
In the case of instrumentation, some 


NORTHEASTERN INSURANCE 
COMPANY OF HARTFORD 


HARTFORD, CONN. 


Over fifty years of experienced 
service to direct writing Companies 
in the exclusive practice of Treaty 
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STANDARD SERVICE SATISFIES 





CASUALTY 
FIRE 
MARINE 
FIDELITY 
SURETY 











MULTIPLE LINES for better service! 


When you represent Standard of Detroit you get the 
convenience of multiple lines available in modern 
packages of protection! Yes, for up-to-the-minute cover- 
ages, dependable claim service, efficient safety engineering, 
effective business development aid and sound underwriting 
based on years of experience . for more of everything 
you need to meet pe competition... youll do better 
with Standard Accident. 
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help you need in building a profit- 
able independent local agency. 
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eral organizations a collecting 


levels, we will be in a position to col 
lect meaningful data related to the 
effects of such noises. 


lem will be increased if the peaks 
150 or 160 db, for 


some evidence that such levels may 


exceed there is sort of damage risk criterion which 
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produce damage regardless of the 
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some guesses made as to possible 
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their steady state criterion, 95 db lorces 


National Research 


for each octave band between 300 
and 10,000 evycles per 
calculating the average sound inten 
sity the 


peak values for a drop hammer and 


based in 
largely upon experimental work and 


some 


impact noise, andl 


llearing 
HILABA) 1s e€ 
tandard tor the 


second By Bio 


data from gunnery officers tentative 


\rmed 


amount ofl 


lishing a 
Hata on short-time auditory fatigue 
indicate that peak resulting 
from an impact produces substantial 


for each octave band from use of the loree \ con 


each siderable progre ha 


modifying the figure (downward) been made and some information will 


temporary loss followed by recovery 
within a few seconds, If the impacts 
occur rapidly enough, there may 
not be complete recovery from the 
temporary loss between peaks. Thus 
following several hours of this type 
of exposure, there will be a residual 
loss which may persist for hours or 
days 

\n_ additional 


he < onsidered 1s 


factor which must 


the ambient noise 
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from experimental data they arrived 


at a tentative criterion for peak 
values in impact noises, such as drop 
about 10 db 


above the criterion for 


hammers, octave 


state 


per 
steady 
noise 


[his is proposed specifically Tor 


“the protection of operators in a 
drop forge shop from the noise of 
their hammers”. It 


necessarily be applied to 


drop cannot 


impact 


probably be forthcoming in the rel 


atively near future. In the meantime 


such standards as now exist wall 


prove useful as guides, particular] 


in determining the necessity for either 
hearing con 


It should 


understood, howevet that the are 


engineering control or 


servation program 


only tentative and subject to modi 


heation as more miormation be 


comes available 











JACK DWYER 
Supervisor, Unusual Risks 
Continental Casualty Company 


EBSTER'S DEFINITION of “un 
usual” as something “uncom- 
mon’ or “rare” is contrary to the 


definition in use in the unusual risks 


ection of Continental Casualty’s 


pecial risks division, An average 
person does not come into contact 
vith alligator wrestlers, lady bull 
fighter , flagpole itter , and deep sea 
divers every day Hlowever, the 
unusual risk ection has written 


accident and health insurance on all 


of these 


, and continues to write risks 


ol an equally exceptional nature as 


a matter of course, livery day, re 


uch 
e submitted by 


quests for “unusual” coverage 


and broke S 
literall the 


agent 


vho interpret slogan 


Jever say ‘No’ until you know.” 
Because of then experience, ability 
and particularly their progressive 


ittitude, Continental's underwriters 


high 


throughout 


have achieved a 


degree of 


acceptance msurance 


cirele 


\lthough few insurance producers 


would have trouble in distinguishing 


between an unusual and a standard 


risk, it is difficult to single out any 


particular case as a “typical unusual 


ris (ordinarily, however, the un 
usual case fall into one ot two 
cateyoru the dramatic or human 
interest type, where the coverage is 
ordinary but the risk 


exposure 


unique, and the miscellaneous type 


where the risk it 


elf is ordinary but 


the terms of the coverage are 
unusual 

\ recent example of the former 
type Was an inquiry trom a para 


chutist club practicing in New Jersey 
for a difficult exhibition of precision 


jumping to be staged in Moscow. 


Perhaps the most dangerous of the 


tunts to be performed at the ex 
hibition was spot jumping. A definite 
target area is marked off and the 
80 
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Unusual Risks 


jumper is scored by how close he 
lands to his target. He is helped to 
reach his goal by an inherent side- 
ways drift built into the ‘chute which 
enables him to steer by pulling the 
What makes this 
dangerous is the possibility 
of spilling all the air from the 
canopy by pulling the lines too vigor 
ously. 


suspension lines, 


most 


\fter evaluating the risks involved 
(with seven men scheduled to make 
approximately fifty jumps each over 
a three month period), $25,000 per 
man accidental death and dismem- 
berment and $5,000 blanket accident 
medical reimbursement coverage was 
quoted. In addition to the parachut 
ing hazard, coverage was also offered 
against any other accidents occurring 
during the trip to and sojourn in 
Moscow 


Taken at random, other requests 


of the dramatic or human interest 


type include a man planning to 
paddle around the world in a kayak, 
an Air Force medical officer at the 
atomic proving grounds to do re 
earch on animals, a group of people 
conducting research on storms and 
tornadoes, a soap box derby, and 
the entire cast of both a circus and 


a ballet company. 


The second or miscellaneous type 
is “unusual” only in the technical 
sense: Insurance companies do not 
usually write the kind of coverage 
sought and standard insurance ma 
chinery is not prepared to handle 
it. A good example is the sculptor 
who contracted to produce a massive 
work for the Rockefeller Foundation. 
Ile desired to guarantee the amount 
he would should 
prevent him 
from completing the job within the 
specified time period. Ordinary loss 
of time coverage would not cover 
this risk well because, if the 
artist became disabled for a month 
during the early stages of his work, 


normally realize 


accident or sickness 


too 


the company undertake the effort 


he could still complete the work on 
time and suffer no financial 
However, even a week’s disability 
during the crucial last stage of his 
work could result in failure to 
deliver the statue on time and loss 
of the entire fee. 


loss. 


Therefore, coverage was offered to 
him analogous to the performance 
bond written by casualty insurors, 
hut limited to the hazards of accident 
or sickness and indemnifying the 
sculptor rather than the foundation. 

In the miscellaneous type, othe 
requests for coverage include a string 
quartet which wanted non-appear 
ance protection in case any one of 
their members should become dis 
abled and thus cause the quartet to 
be unable to fulfill its obligation, 
a group of mountain climbers going 
on an expedition who wanted mys 
terious disappearance and emergency 
helicopter transportation expense 
coverage, and a ‘partnership that 
wanted a form of business interrup 
tion insurance in case two partners 
should become disabled at the same 
time, forcing the business to close 
down 

\nother consideration underlying 
the definition of “unusual risk” 1s 
the nature of an insurance company’s 
standard operation. Some companies 
are highly limited in their day to 
day transactions so that anything 
other than the traditional “pig-iron 


under water” might be properly 


classed as “unusual.”’ This is not 
true of Continental. Of the forty 
one types of accident and health 


insurance listed in a recent publica 
tion, Continental, at that time, wrote 
thirty-eight (adding two more since ) 
plus a few unlisted types. These 
written as part of 
the standard operation of the com 
pany. ‘The unusual risks section is 
willing to write, but ts by no means 


coverages are 


restricted to, variations on any or 
all of these types. The only formal 
(Continued on page 82) 
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MAJOR MEDICAL EXPENSE 
COVERAGE FOR INDIVIDUALS 


... aN opportunity. ..a responsibility 











We believe that our new Major Medical Expense Policy for 
ndividuals and families is truly outstanding. It provides unlimited selling 
opportunities for every producer. And enables him to fulfill an important 

obligation... to provide broad financial help when it is needed most. 


This low cost catastrophe coverage starts paying where most disability 
insurance leaves off. Designed for every budget, this new coverage 
is easily sold in benefit limits of $5,000, $7,500 or $10.000. Outstanding 
features of this “tested” contract include deductibles as low as $250 

... payment of any single disability expense for as long as three years 
complete indemnity for 75% of the first $2,500 in excess of the 





FIREMAN’S FUND INSURANCE GrowuP 
401 California Street, San Francisco 


Please send me information about your new 


deductible. and then 85% up to the full policy benefit limit. MAJOR MEDICAL EXPENSE POLICY 


for Individuals and Families 8 
We have prepared the finest in promotional material to help you 
capture your share of the vast Major Medical Expense market. For Name 
omplete information contact our nearest office or mail the coupon Address 
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inNS U RAN C CE GRoOU P 


401 CALIFORNIA STREET, SAN FRANCISCO 
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Risks—; the company undertake the effort a chent’s insurance program, filling 
to say nothing of the risk and the the gaps and leaving no loopholes 


limitation 1s that the section shall expense--of moving further into the In addition, it is expected that 
not compete with other divisions or unknown? The answer is simple unusual risk business can be profit 
ections as to standard risks. When Continental’s management believes able 
uch risks are offered, they are re- that the operation is justified be Continental has found that by 
ferred to the department in which cause of the service it renders both writing unusual risks it can keep 
they properly belong. This, natu- agents and brokers and the buying aware of the current and changing 
rally, is a two-way operation because — public needs of industry. Much of the pres 
many request re referred to the Through the unusual risk opera ent standard accident and_ health 
unusual risk ect from these tion, agents and brokers can increase volume comes from types of insut 
other area thei volume of standard business by ance little known a decade avo An 
t this point estion arises their willingness and ability to unusual risk operation by its nature 
ince Continent iffe o many handle a potential customer's diff discovers lines that could conceivably 
coveraves fA e to offer pro cult problems \t the same time, develop into tomorrow's bread and 
tection in ic] vide area through the agent can prevent competitive butter 
tandard operation vhy should piracy by covering all the areas of This can be clearly seen in the 





————__—_—_—— historical context of Continental's 
special risks division. The special 
risks division was founded eleven 
COMMON SENSE years ago to bring to bear upon the 
\ & H insurance field, research, 
... A quality most successful insurance agents development, and experimentation 

with new forms of coverage neces 
have in common sary to meet new requirements 


' ore (riginally, all special risks’ opera 
Sometimes we're amazed at the lack of common sense in high places. 7 an 3 | 
tions were “unusual, However, 


More than any other single virtue, common sense can help insurance from the “unusual” developed. the 
men do more things right—and fewer things wrong. Such as in the “usual,” resulting in the establish 
selection of companies to represent, for instance. ment of separate sections to handl 
coverage which has become relatively 
standard. The unusual risks opera 


PAN AMERICAN tion has recently been consolidated 


within a single section to concentrate 


» 4s ‘* 
e ’ 0 . SU 3 cy ¢ > 
Fire & ¢ asualty ee Insurance n the “unusual” only—turning over 
a . lines that become, or are in_ the 
4 ompany Company process of becoming, standard, to 











age a aogier cng other sections or divisions within 


EARL. W. GAMMAGE, PrasioEnt 
P.O. BOX 1662 ° HOUSTON 1. TEXAS the company 


Up to this time, unusual risks are 











being written on manusé ript poli 1€S, 
prepared and filed with regulatory 


MAKE IT : authorities for each case. There is, 


rod) | yy Loy} | as yet, no standard form available 

A to take care of the variations. We 
& 

can compare this to a tailor who not 


FOR THE BEST IN only cuts the bolt of cloth to suit 


the customer, but also weaves the 


X>SERVICE cloth desired. However, through the 
X>FACILITIES experience obtained during the vears, 

unusual risks, in the near future, 

x%+ COVERAGES intends to eliminate the weaving 

process in many cases and, with a 
Nit cel * Te) 1183 GLASS highly flexible policy form—the bolt 

FIRE INLAND MARINE of cloth—, intends to tailor-make 
CROP HAIL rele} 11419 Wale). each coverage to the particular needs 
BURGLARY PUBLIC LIABILITY of each specific case. With the pol 
icy form, a great deal of processing 
time will be saved and expense 
eliminated. Nonetheless, because of 
the multiplicity of differences in re 


CIMARRON. KANSAS Oe rg quests and the unpredictability of the 
4 Wa “unusual,” risks will continue to be 





written on manuse ript torms 
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An interesting point relative to the 
Statistical unusual risks 
is that there obviously cannot be 
enough alligator wrestlers (male or 
female) to provide an adequate un 


aspects of 


derwriting spread of alligator wres 
tlers per se. At first glance there 
fore, the operation might seem a 
gamble. However, statistical justi 
fication of the operation is obtained 
by pooling the many different types 
of risks. The alligator wrestlers are 
put in the same barrel (so to speak ) 
with climbers, snake 
charmers, tightrope walkers, flagpole 
sitters and the rest, and the entire 
underwritten in 
\ctually, this is merely 
an extension of the principle em 


mountain 


conglomeration is 
one sweep 


ployed in grouping different occupa 
tional conventional 


While 


it is necessary to have a large num 


types into the 


classes for rating purposes. 


ber of risks of each probability of 
loss and at each indemnity level, it 
is not necessary for the risks to 
have the same title. When flipping 
a coin, the anticipated statistical re 
sults respect to the number 
will be the same whether 


with 
of “heads” 
you flip one hundred pennies or 
ninety pennies, five nickels, three 
dimes and two quarters 

Most people will agree that a 
penny and a quarter will be equally 
likely to turn up “heads” yet they 
will not readily admit that a tight 
rope walker and an alligator wres 
tler are equally likely to develop a 
claim. The problem is to establish 
the likelihood in each instance, so 
that cases of equal expectation of 
loss may be charged the same pre 
mium rate. As no statistics are 
available to develop a rate on each 
individual risk of this type, the 
underwriter must develop a “feel” 
for the value of a risk. This is not 
entirely subjective, for he must strive 
for reasonableness and consistency 
in evaluating the relative degree of 
hazard in the risks presented to him 
day by day and, periodically, ex 
amine the overall loss experience to 
make sure that the general range 
of his rates is established at the 
proper level. 

However, a majority of the risks 
are not the “alligator wrestler” type 
Most are the kind 
where the characteristics of the cov 
erage rather than the characteristics 
of the applicant qualify the case as 


miscellaneous 
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unusual. For this type, standard 
underwriting and actuarial tech 


niques and general methods of han 
dling are used as a point of de 
parture. Proceeding from a known 
base to the this 
tvpe of risk considerably less fright 
ening to write than the dramatic risk 


unknown makes 


Because of the heterogeneity and 
relatively small size of the unusual 
risks operation, loss experience may 
he expected to fluctuate considerably 
lherefore, it is necessary to evalu 
ate the results over a long period, 
occasional losses in 


viewing high 


this perspective. Together with the 


mental attitude, the company writing 


also have a 


risks 
substantial cash reserve to act as a 


unusual must 


cushion against shock losses until 
time averages them out 

Unusual risks in the future plans 
tactics of 


developing new lines and convert 


to continue its present 


ing them to a standard operation 


It intends to maintain a farsighted 


policy of with 


experimenting new 
coverages and constantly eeking 
more satisfactory methods of insur 


otherw tse bye 


that 
Unusual risks plans to 


ing risks might 
neglected 
remain in the experimental advance 
guard of the accident and health 
industry 


83 








PACKAGE POLICIES 
NOTHING 1S GOING TO TURN BACK 
the clock the idea of 
package insurance policies, Richard 
\. Lydecker, vice president, Great 


and erase 


American Insurance Company, pre 
dicted at the fall 
ence of the American Management 
\ssociation 


insurance confer 


However, he pointed 


out, attitudes of both buyers and 
ellers of insurance raise some ob 
stacles to the further development 


of “all risk” coverage 


There is no question, according to 


Mr. Lydecker, that the Manufac- 
turer’s Output Policy has been a 
uccessful experiment It would 
seem, he suggested, that the time 


has come to broaden its scope “so 
as to include many acceptable risks 
that cannot now qualify only because 
of size, Also, some provision for 
coverage on manufacturing premises 
might be made,” 
The Mercantile 


which 


Block Policy, 
‘Tust didn’t turn out right,” 
is now being succeeded by the Com 
mercial Property Form, a new pol 
icy of great potential importance to 


the insurance busine In this form, 


Mr. Lydecker said, “we believe we 
have put on the market a deluxe 
item at popular prices. It is a good 
buy for the merchant interested in 


broad protection.’ 
Less highly publicized but equally 


valuable, he said, is another 


new 
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multiple-peril form, the Office Con- 
tents Special Form. Literally dozens 
of other package ideas are being 
considered or are actually in use, 
“When it is remembered that these 
forms have emerged for all practical 
purposes within a span of three or 
four years, I think you will agree 
that we have not just been marking 
time.” 

However, not all insurance men 
support the multiple-line movement, 
Mr. Lydecker pointed out. And 
package policies face other diffi- 
culties within the insurance industry. 
One is the role of the bureaus in 
promulgating and handling these 
new forms. “The question is, what 
bureau? It is apparent to me that 
when we attempt to combine two 
or more bureau-controlled classes 
there can be only one boss.” 

Another major area of difference 
is the theoretical approach to the 
problem. One group holds that the 
premium should be indivisible as 
to perils covered and that the rate 
calculation should ultimately depend 
solely upon the experience of the 
class itself. The other theory would 
require breakdown of the premium 
into major components with each 
line of business controlling the rate 
makeup of its segment. There is 
also a difference of opinion with re- 
spect to mercantile and manufac- 
turing risks as to the extent to which 
such risks may be class-rated. The 
trick, Mr. Lydecker said, is to find 
a dividing line that will provide the 
benefits of a standardized class ap- 
proach without the disadvantage of 
too rigid an application. 

It is also questionable, according 
to Mr. Lydecker, whether the pur- 
chaser of commercial insurance is 
ready for package policies. It is 
too simple to say that the buying 
public is always ready for something 
that gives more and costs less. “The 
problem is infinitely more complex 
because we are dealing in intangibles 
rather than a product that one can 
see and feel.” Small businessmen 
have been “trained over the years 
to weigh their exposure to various 
individual perils and to buy only 
the bare necessities.” 

The package forms of insurance, 
on the other hand, depend for their 
acceptance upon two things—a mass 
market and proper use of the cov- 
erage by the insured. “These two 





things in turn depend upon an en 
lightened public which thinks of the 
commodity of insurance as an entity 
—like buying a suit instead of a 
pair of pants.” The buyer must be 
re-educated to accept that concept 
and to be aware that any all risk 
contract is largely “one of good 
faith. It must be used not to cover 
operating or maintenance expenses 
but rather as a hedge against the un- 
expected, damaging loss, The ocean 
marine philosophy has always been 
based on this theory and it has been 
successful. Now we are banking on 
the acceptance of this principle by 
the public as a whole. Will the new 
approach work? Is the buyer of 
commercial insurance ready for 
package policies ?” 


CENTRALIZED CONTROL 


MANAGERIAL DECENTRALIZATION is 
here to stay, but even in a company 
that decentralizes line operations the 
insurance department should be cen- 
tralized. These opinions were ex 
pressed by Edward F, Neubecker, 
assistant secretary, Burroughs Cor 
poration, Detroit, in an address to 
the American Management Associa 
tion’s fall insurance conference. 

Mr. Neubecker offered three basic 
reasons for centralizing insurance. 
First, he said, is the fact that insur 
ance problems in today’s business 
are so complex that they demand 
the full-time attention of a highly 
trained staff of insurance experts. 
Secondly, the centralized insurance 
department can obtain better cover 
age through blanket policies, broader 
forms, and more comprehensive 
engineering and agency service. 

Lower costs through mass pur 
chasing provide a third argument 
for insurance centralization, 


INSURANCE MANAGER 


RICHARD PROUTY has been appointed 
Insurance Manager of Norton Com 
pany, Worcester, Massachusetts, 
manufacturers of abrasive and re 
fractory products. He will he re 
sponsible for all insurance matters 
of the company and its subsidiary 
operations and will continue to serve 
as secretary of the company, a posi 
tion he has held since January, 1955 
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Yardstick of Dishonesty Exposure 


HE HONESTY BOND UNDER- 
WRITER is a peculiar kind of 


person. He may brag that his losses 
are just as earth-shaking as those 
in any other field of insurance. Cer- 
tainly the large dishonesty losses 
during the past year have made it 
unnecessary to prove this point fur 
ther. For example, the employee 
fraud or dishonesty loss is just as 
spectacular as any fire loss. It ap- 
peals to the imagination and creates 
just as much interest as a devastat 
ing fire loss. Could there be any 
more reader interest than there was 
in the recent $2,900,000 loss sus- 
tained by the Commonwealth Build 
ing and Loan Association in Norfolk, 
Virginia, all caused by a middle 
aged woman assistant secretary 
treasurer? No one yet knows why 
she spent her life giving away her 
employer’s funds. A large staff of 
auditors worked on the books for 
several months before discovering 
the total amount of the loss. We 
are informed she gave friends some 
twenty Cadillac cars in return for 
small favors 


Can Bankrupt a Firm 


he employee dishonesty loss is 
just as likely to bankrupt a firm as 
a third-party liability claim, Only 
recently twenty-nine fellow-em- 
ployees lost their jobs because a 
trusted bookkeeper’s $72,000 loss 
closed the doors of a piano firm. She 
had been employed for twenty-five 
years and was so well trusted that 
no honesty bond was carried. 

The employee dishonesty loss is 
just as difficult to control by loss 
prevention programs as the highway 
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accident which is causing so many 
headaches in the automobile insur 
ance field. The minds in the 
accounting industry have set up ex 
cellent 


best 


systems of internal audits 
and controls to prevent dishonesty 
losses. So far as [ know, none guar 
antees a system that will prevent all 
employee fraud losses 

The employee dishonesty loss has 
one characteristic which 
entirely different any other 
kind of loss. It is the only type of 
loss that defies disc overy 
nary person can discover a fire loss, 
a third-party 


makes it 
irom 


Any ordi 


liability loss or an 
automobile accident, but it takes an 
ingenious person to discover an em 
ployee dishonesty loss. | have known 
some of them to escape as many a 
fifteen independent public accountant 
audits. I have known some to remain 


GEORGE A. CONNER 
Vice President, Fidelity and Deposit 
Company of Maryland 


undiscovered as long as twenty-live 


years during which time there wer 


regular Federal or state examiner 


audits \s a matter of fact, the aver 
age period during which a cdefalea 
tion occurs without being discovered 
is three years for commercial ani 
industrial concerns and seven yeat 


for financial institution 


Method of Discovery 
Many 


dishonesty 


studies have been made of 
and 
think the 


survey that produced one of the most 


losses, their cause 


methods of prevention 


results wa made by 
Price, Waterhouse & Company. In 


interesting 


their analysis of one hundred case 
they broke down the losses as to the 
method of discovery 
Internal checks 1] 
Management inquirie 16 
Public accountants and internal 
auditors 29 
Unknown ...... x 
Gratuitous circumstances o1 
just plain luck . 6 
Obviously, the surprising thing i 
the fact 


le ss8es 


that ove third of the 


analyzed 


ore 
were 

Thi 
as well as anything | 
extreme difficulty of determining an 
adequate amount of honest 


ance, 


at covered 
through sheer luck illustrate 


can say the 


msut 
If an insured is unlucky, the 
period of a defaleation may 


considerably beyond the a 


extend 
verage of 
three years and result in a devastat 
ing loss that cannot be absorbed by 
his financial worth 
Dishonesty losses as a proper sub 
ject of insurance have not been full 


respected by the insurance 
[C, 


buvet 


ntinued the nex 











We invite inquiries for: 
ADMITTED REINSURANCE 
We offe) 


SPEED OF OPERATION 
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as casualty reinsurance underwriters and managers 
lor this pool of companies 












THE NORTHERN ASSURANCE COMPANY, LTD. 
CITIZENS CASUALTY COMPANY OF NEW YORK 
AMERICAN HOME ASSURANCE COMPANY 
We are underwriters only, not brokers. Our underwriters 


have worked with Lloyd's firms and London companies for 
periods totaling more than 70 years 


AGENCY MANAGERS LIMITED 


BEN D. COOKE—MANAGING DIRECTOR 
102 MAIDEN LANE © NEW YORK 5, N. Y. 


Telephone: Digby 4-1752 Teletype: NYI-4082 








Cood Wishes for Health and 
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Oh yes, he has purchased honesty 
insurance but too many times it has 
been purchased only in nominal 
amounts. The fault my lie with the 
insurance company, insurance agent 
or broker who has been satisfied to 
sell small amounts of honesty insur 
ance with the expectation of increas 
ing the coverage at subsequent anni 
versary dates. This is a mistake of 
which professional insurance men 
should not be guilty. Honesty in 
surance should not be bought for 
the small, frequent, every-day loss 





This is bad both from the standpoint 
of the insured and the underwriter 
The underwriter cannot be expected 
to continue on a risk year after year 
at a 50% loss ratio which is caused 
by a frequency of small losses that 
good internal controls and audits 
can prevent or that may be inherent 
in the business. Honesty insurance 
should be purchased to take care of 
the large unexpected losses. It must 
protect the profits or even the very 
assets of a company from being 
wiped out or seriously impaired by 
dishonesty losses 


How Much Coverage? 


The insurance industry has long 
failed in its duty to supply a proper 
measure in order to determine the 
amount of honesty insurance that 
should be carried by industrial and 
commercial concerns. In the banking 
and savings and loan fields the prob 
lem of “How Much Coverage ?” has 
been adequately handled for a num 
ber of years. It must be admitted 
that the problem there is somewhat 
simplified by the fact that the prin 
cipal exposure is on money and 
securities so that a proper table of 
minimum coverages has been much 
more easily obtainable. The table of 
minimum coverages for banks is 
based on the amount of deposits. In 
the commercial and industrial field 
underwriters over a period of years 
have tried various yardsticks in order 
to determine the proper amount of 
coverage. One underwriter sug 
gested a charge of $1,500 or $2,000 
per Class A employee. Another 
underwriter suggested an amount 
equal to 10% of gross sales. Still 
another, and to that I plead guilty, 
suggested a breakdown into five cate 
gories, with different yardsticks for 
each one: 
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Group 1 

Insureds which sell services, with a 
relatively small percentage of assets 
represented by equipment or mer- 
chandise inventory. (Examples: real 
estate agencies, insurance companies 
and agencies, educational institu- 
tions. ) 

(1) $2,000 per Class A employee 
under a primary commercial blanket 
bond. 

(2) $1,500 per Class A employee 
under a blanket position bond. 


Group 2 

Insureds which sell services, with a 
relatively large amount of assets rep- 
resented by equipment but with small 
merchandise inventory. (Example: 
hotels, hospitals, warehouses, the- 
atres, contractors, publishing com- 
panies. ) 

5% of gross sales 


Group 3 

Insureds engaged in the sale or man- 
ufacture of durable goods, such as 
automobile companies and dealers, 
automobile equipment companies, 
lumber, furniture, machinery and 
metal companies. 

5% of current assets 


Group 4 

Insureds engaged in handling and 
selling food, drug and chemical 
products. 

10% of current assets or 5% of 
gross sales 


Group 5 

Insureds engaged in the general mer- 
chandise or wearing apparel busi- 
ness, 

10% of current assets 


In 1952 a committee of the Surety 
\ssociation of America was ap- 
pointed to study all outstanding 
yardsticks and to decide upon a 
scientific method of determining the 
minimum amounts of fidelity cover- 
age that should be carried by vari- 
ous concerns. The committee re- 
‘eived a comprehensive report on all 
losses in excess of $10,000 for a ten- 
vear period. Information obtained 
in connection with each included the 
nature of business, amount of loss, 
period of concealment, position of 
defaulter, amount of bond, current 
assets, sales or gross income, num- 
ber of Class A employees and other 
pertinent facts. Various tables were 
applied to these losses in order to 

(Continued on the next page) 
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determine which would produce a 


reasonable and adequate result. The 
number of losses included in the 
review was five hundred 

lwo outstanding problems faced 


the committee 


(1) Winding a table that would rec 
ognize differences in exposure due 
to the various kinds of operations of 


insured 


for ¢ ample the difference be 
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tween a drug company with a large 
inventory and a real estate concern 
with little or no inventory; or be 
tween a contractor with heavy equip 
ment and a concern engaged in gen 
eral merchandise or wearing apparel 
business 

(2) Finding a table which would 
apply both to small and large con 
cerns without producing exorbitant 
amounts of coverage for the larger 


Ones 


What Was Stolen 


The first problem was solved by 
an analysis of what was stolen and 
the methods used. Obviously losses 
in cash receipts and cash disburse- 
ments The 
Price, Waterhouse survey referred 
to indicated that fifty-six out of one 
hundred and seven losses consisted 


are most frequent. 


of embezzlement of cash receipts 
and forty four out of one hundred 
and cash disburse 


seven involved 


ments. Losses of goods on hand or 
inventory account for the other seven 
cases. Also, since the average dis 
honesty loss extends over a period 
of three years before discovery, it 
was necessary that the turnover be 
considered in arriving at a proper 
solution since the larger the turn 
over the easier the accessibility by 
the dishonest employee and the more 
readily the concealment of the short 
age. Therefore, the following three 
items in the Insured’s financial state 
ment were used as a basis for arriv 
ing at a final table: 
1. Cash—De posits 

counts Receivable 


Securities—-A 


In this category fall all the losses 
due to manipulations of cash receipts 
and cash disbursements and a mix 
ture thereof. For example, we paid 
$187,000 due to a loss caused by a 
plant accountant of a large concern 
in the midwest. He used employees 
of his company as maintenance men, 
butlers, maids, baby-sitters and car 
penters in his own home. He ran 
the company cafeteria and pocketed 
all profits. He edited the company 
paper and kept all advertising re 
ceipts. Also he operated a soft-ball 
team, a football team and a bowling 
team for the benefit of the company 
employees. The plant accountant 
had been in the service of the insured 
sixteen years and had been operating 
in the above manner over six years, 


The loss was discovered when a 
vice president in charge of produc- 
tion became irritated because the 
accountant spent so little time in his 
office. While going through the em 
ployees’ cafeteria the vice president 
noticed it had a new tile floor which 
had not been included in the budget. 
This was reported to the home office 
and the loss discovered as the result 
of a thorough audit. 
2. Goods on Hand or Inventory 
Under this heading we include 
raw materials, materials in process, 
finished merchandise or products. 
Although not as frequent, these 
losses are just as real and must be 
used in determining the exposure. 
Many times these losses involve col 
lusion between inside employees and 
outsiders. We have recently paid 
well over $100,000 to a large manu 
facturing concern. One of its weigh 
masters was in collusion with some 
junk dealers in stealing large quan- 
tities of scrap metal. These dealers 
had contracts with the company to 
buy The scrap was hauled 
away in the dealers’ trucks and the 
weighmaster conceived the idea of 
listing the weight of the truck over 
the actual weight and loaded on the 
truck two hundred more pounds 
than the dealer paid for. In some 
instances he also permitted full loads 
to be taken out without putting 
through invoices. The weigh master 
and three dealers were prosecuted 
criminally and found guilty. 
Another loss of $98,000 was sus 
tained by a large aircraft corporation 
through an employee working in col 
lusion with junk dealers. The weigh 
tickets for scrap aluminum were fal 
sified so that the junk dealer paid for 
a smaller amount than they actually 
received, The profit to the junk 
dealers was split with the weigh 
master 


scrap. 


Losses of inventory are frequent 
and include such items as one thou 
sand television sets from the ware 
house ; $40,000 worth of cigarettes, 
which was covered up by storing 
dummy cartons in the warehouse ; 
$65,000 worth of liquor and $30,000 
worth of aspirin tablets carried away 
in trash cans, 

3. Annual Gross Sales or Income 

The third element to be consid 
ered is annual gross sales or income. 
Since the average period of loss is 
three vears it 1s necessary to deter- 


Best's Fire and Casualty News 











mine the frequency of income and 
outgo of the products sold. 

In selling honesty insurance we 
trequently run into a statement by 
a prospective customer—“My em 
ployees do not handle much money. 
They only have $100 in their cus 
tody.”” The obvious answer to this 
is that we are not talking about the 
maximum money handled at any one 
time in’ selling Honesty Insurance 
hut the exposure over a three-year 
period. An exposure of $100 cash 
daily amounts to $60,000 or $70,000 
over a three-year period. In the case 
of the plant accountant referred to 
above with the “big shot” complex, 
we are informed he only had $1,500 
cash and credit at his disposal at any 
one time and still was able to steal 
$187,000 over a period of years. 

()bviously the sum of these three 
clements cannot be insured to value, 
so it is necessary to determine what 
percentage of each may be considered 
as constituting fair exposure. In 
answer to this we have, through trial 
and error, arrived at the following 
percentages : 

20% of cash, deposits, securities, 
receivables, ete, 

5% of goods on hand, 1.e., raw ma 
terials, material in process, finished 
merchandise or products. 

10% of annual gross sales or income. 

The sum of these percentage re 
sults is called the exposure index. 

The second problem, namely, of 
preventing the amount of coverage 
for larger concerns reaching astro 
nomical penalties, was solved by pro 
viding a table which would set out 
the recommended minimum amouit 
of coverage for various exposures 
on a curve. The table of coverages 
starts out at 100% of the exposure 
index for smaller concerns and re 
cedes to less than 1% of the expo 
sure index for larger concerns. This, 
as can be seen, provides much more 
realistic coverage for the larger con 
cerns. In applying this table to the 
five hundred losses studied by the 
committee, we find that 95% of all 
the losses would have been covered, 
leaving 5% only partially covered 
This is a fair result and indicates 
the reasonableness of the table. The 
actual record of coverage for these 
losses showed that 65% were under 
insured, the total amount of such 
under-insurance being $1,888,000 
Under the new table the total amount 

(Continued on the next page 
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CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
332 SOUTH MICHIGAN AVENUE 
CHICAGO 4, ILLINOIS 


Telephone Wabash 2-3575 
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R. FONDILLER 
T. M. OBERHAUS 


J. RAYWID 
A. STAEHELI 
M. T. WERMEL 


200 West 57th Street, New York 19 


Telephone Plaza 7-6612 
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Contractor : 
(1) Total current assets 
d (goods on hand eevee 
SOA .... 
C—Current assets less goods « 
PO DOs 60s sn a ehdeenkh caede 
(2) Annual gross sales or income 
A—10% of (2 


Dishonesty Exposure Index . 
Minimum Amount of Honesty 


Tires, Automotive Supplies, Chemicals, etc. : 


(1) Total current assets 
\—Goods on hand 


| 5% of A ....0 


(—Current assets less goods on hand 
D—20% of C 
( 


2) Annual gross sales or income 


A—10% of (2) 


Dishonesty Exposure Index 
Minimum Amount of Honesty 


In applying the table it is neces- 
sary to make some adjustment for 
different types of concerns. 


1. For concerns which perform serv- 
ice functions, such as transporting 
property of others, or which perform 
work on or which process of prop- 
erty of others or have such property 
in their custody, the value of such 
goods should be included in 
on hand” total, 


“Goods 


2. For concerns acting in represen 
tative capacity, ete. and having in 
their custody or control cash, secu 
rities, commercial paper or similar 
valuables, such values should be in 
cluded in “Other current assets.” 


3. For those who act for others or 
who otherwise make collections or 
(insurance 
agents, for example) the annual vol- 
ume of such funds passing through 
their hands should be included in 
the total figures for gross sales. 


payments for others 


Forgery Insurance 


Although many large fidelity 
losses involve forgery and forgery 
insurance is valuable and is recom 
mended to supplement fidelity insur- 
ance, such forgery protection should 
not be relied upon as taking the 
place of needed honesty insurance. 


In using the table of minimum 
coverages it must be borne in mind 
that it is assumed that the insured 
has a good system of internal control 
and audit. 
adequate amounts of honesty insur 


In any consideration of 


ance it is always necessary to check 
into the internal operations of the 


$ 13,533,445 
107,095 
$ 5,354 


$ 2,685,270 
$ 302,772 


$ 2,993,396 


$171,000,000 
$ 48,200,000 
$ 2,410,000 


$24,560,000 
$29,570,000 
$56,540,000 


insured, Any loopholes or invita- 
tions to steal should be immediately 
closed. The “Embezzlement Con- 
trols for Business Enterprises” 
booklet contains the fundamentals 
of internal controls and audits. | 
recommend it to you for careful 
study. 


Large Increases 


In applying the table management 
should not be surprised at large 
increases in coverage over present 
amounts. Too many insureds have 
carried minimum bond amounts and 
used premium as the sole guide in 
deciding “how much insurance?” It 
is necessary to face up to the prob- 
lem and carry amounts of insurance 
that bear a relationship to the real 
exposure. We believe the table of 
recommended minimum amounts of 
honesty insurance does just this. 
If a businessman cannot increase 
his coverage to the proper amount 
at once, by all means he should see 
that it is done at the earliest possible 
moment, 


Tried and Tested Table 


Heretofore no generally accepted 
scientific formula for determining 
minimum amounts of honesty insur- 
ance has been in existence. This is 
no longer true. A tried and tested 
table is now available. For his own 
peace of mind, a responsible execu- 
tive should make sure that sooner 
or later, and preferably sooner, his 
company carries, at least, the mini- 
mum amounts of insurance called for 
by the “Table.” 
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VESTAL LEMMON 
General Manager 
National Association of Independent 
Insurers 


11K EPOCHAL EVENTS of the past 
“Woven years have brought to- 
gether at the conference table prac- 
tically all segments of the industry 
and through this medium it was 
discovered that there were many 
great problems on which a common 
understanding could be reached. | 
refer especially to the urgent matters 
resulting from the SEUA decision. 
Of course, there are others. It is 
hoped that such cooperative relation 
ships might continue in those areas 
where differences in the fundamen- 
tals or organizational set-up present 
no barrier. 


A Better Understanding 


\lthough healthy differences of 
opinion have at times arisen between 
our group and our friends in the 
other national associations, this 
should not necessarily ever cause a 
waning of the open and free exchange 
of ideas which I believe has mate 
rially benefited all not only in a 
hetter understanding of each other’s 
problems but has effected a greater 
degree of respect for them. 

The premium writings of N.A.1.1 
companies reached a new high in 
1955, approximating two billion dol 
lars. The association consists of 345 
284 members and 61 
From the time we ac 
tually started operations, ten years 
ago last July, until the present, this 
represents a gain in affiliated com 
panies of 763% and a corresponding 
increase in premium volume of over 
$1.8 billion dollars. Of the N.A.LI. 


companies 
subscribers 


For December, 1956 


premium volume $1,521,190,943 rep 
resents automobile business, ot ap 
proximately 75% of the total. The 
balance is made up of other casualty 
business and fire and allied lines 

An important adjunct to our 
operational activity is the collecting, 
auditing and compiling of loss statis 
tical information. This year Massa 
chusetts and New Jersey authorized 
the use of our automobile statistics, 
thus our automobile program 1s now 
on a nationwide basis statis 

than 
use in prat 
tically all states requiring the report 
ing of statistics. In fire and allied 
lines we collect statistics as an official 
Statistical agent in all states where 
independent agents are permitted ; 
in short, our statistical program 
blankets the nation, and the terri 
tories of Alaska, Hawaii and Puerto 
Rico, 


ur 
tical plan for casualty other 
automobile is now in 


For some time now it has been 
apparent to us all that the casualty 
insurance industry does not occupy 
the positon it deserves in the public 
eye. Unfortunately, there is a dis- 
tinct lack of appreciation of the in 
dustry’s role in the nation’s econ- 
omy ; too much of its activity in the 
public interest goes unheralded. For 
these reasons more than any others, 
N.A.LI. set up a Public Relations 
Department with the specific objec 
tives of telling its story and that of 
the industry. 


Public Relations 


Our Public Relations Department 
has been in operation since the first 
of this year. Right now, its principal 
activities may be divided 
into two phases 


roughly 


1. An action program on projects 
already under way when the depart 
ment this 
the 
public relations director of various 
functions which had previously been 
handled by other members of the 
staff; and the implementation of 


those 


was set up. Generally, 


means the consolidation undet 


functions. 
publicity. 


2. In the second phase of our public 


One example is 


relations activities, we are concerned 
with potential objectives, or, to be 
more specific, public relations pro 
gramming. Topping the list here is 
a long-range program of public edu 
cation. We've spent several months 
studying this and in the near future 
expect to take the first step This 
calls for the establishment—-on an 
experimental basis, at first—of our 
own national press “syndicate,”’ That 


is, the distribution to a_ select 


list of daily and weekly newspapers 


throughout the country of a bi 
monthly column devoted to industry 
topics with emphasis, of course, on 
the independent viewpoint 


Legislative Sessions 


Legally speaking, 1956 was sup 
posed to have been a “light” year 
for us. Yet there have been thirty 
eight state legislative sessions so far, 
involving twenty-four states. Seven 
teen states and the U. S. Congress 
enacted legislation affecting our in 
terests. Our staff processed nearl 
four thousand pieces of legislation, 
and mailed to our membership 
weekly reports digesting hundred 
We 


have been kept very much on the 


of the most important measures 


move in representing the members’ 
interests before legislative commit 


{¢ ntinued ny the next pede 
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I think it 1 
we initiated the 


tate that 
to eliminate 


der it lair to 
drive 
automobile, casualty and Homeown 


ers’ Wirtl 


cooperation trom triends in the tire 


poli ies from the code 


with an 
Committee, 


business, and 


N.A.L.( 
these objectives were accomplished 
\s is commonly known, the FT« 
rules also this 
the N.A.L.¢ 


cance of this accomplishment cannot 


and casualty 


understanding 


followed in respect 


definition. The signifi 
he over-emphasized because if this 
had not 
amended, today all advertising might 


sweeping definition been 
be regulated by both the states and 
the kT ¢ 
even designed to fit the particular 


field 


We are still, of course, vitally m 


, under a code that was not 


terested in the jurisdictional issue 
now pending between the ITC and 
A&H field. We are 
joining other organizations in filing 


the states in the 
amicus briefs in the American 
pital CAs 


Disturbing Elements 


| had hoped that at the close of 
first 


ple ture 


our decade | could paint a 


reflecting only a beautiful 


scene OL progress-——a_ scene of de 
velopment and expansion; a happy 
and harmonious description of peace 
ful settings of legislative and ad 


ministrative fields; an industry 
united under orderly state regulation 


as intended by its framers a decade 


COL. C. E. CHEEVER 
President 
National Association of Independent 
Insurers 


ago The picture does present 4 
scene of this association’s phenom 
growth and its 


enal rise to prom 


mence and | hope respect in the 


vreat labyrinth of insurance. Un 
fortunately, the panorama cannot be 
completed without including certain 
disturbing and turbulent scenes 

| should like to describe some of 
the problems of major interest which 
we have encountered this past year, 
and some that 


even greater 


loom in the future 


ones 


\ review of the nationwide bodily 
injury experience reported under the 
N.A.L1. Plan over a four-year pe 
riod covering approximately thirty 
five million private passenger cars, 
indicates steadily increasing losses 
Projecting the trend to 1957 shows 
30% increase in loss costs 
We feel that the actual 
figure will be much higher because 
of continued 


over a 
since 1952 
inflation, increased 
claim costs and accident frequency in 
the past eighteen months. The profit 
and loss statements of the companies 
generally for the first six months of 
1956 reveal that this loss experience 
is getting progressively worse 

If this trend of continually increas 
ing claim costs and claim frequency 
does not take a decided and immedi 
ate turn for the better, general rate 
increases greater than have been 
requested or approved thus far, will 
have to be forthcoming. Companies 
do not enjoy the prospect of having 
Increases ; 


for rate nor 


commissioners elated over the pros 


are 


Fortunately, 
most of the commissioners deal with 


pects ol rate increases 
these--shall we say unpleasant ne 
intelligently and forth 
In the future I hope and 
urge that meritorious rate changes 
will not be 


Cessities 


rightly 


denied or delayed on 
political or other arbitrary grounds. 

\dverse underwriting conditions 
always give rise to spirited discus 
| am not unfamiliar with some 
of the criticisms leveled by 


SION 
bureau 
companies at independents, and on 
the other hand, by independents at 
hureaus on the issues of delays, price 
competition, statistical lags, etc. We 
hear it that the are 
often too slow in getting around to 
increases and sometimes it 


said bureaus 
is even 
suggested that the slowness is de 
liberate. On the other hand, it is 
charged that the independents can’t 
stand prosperity and as soon as they 
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begin to make money, down wall 
vo their rates. 

rhe lag in rate filings is gen- | 
erally blamed on the delays entailed | 
in compiling detailed statistics. ‘This 
all may point in the direction that | 
changes up or down should be more | 
responsive to the immediate under | 
writing picture, i.e., that there should | 
be less emphasis on costly, detailed | 
statistics and a greater reliance on 
judgment. 

| doubt if there is a substitute for 
informed judgment. Actuaries, un 
derwriters and claims men are ever 
alert to trends and the immediate | 
status of the experience picture 
Management’s judgment is fortified | 
by its statements annually, semi 
annually and sometimes monthly 


hesitancy in going along with ad 


eer 
The commissioners should have no 
| 


justments based on the informed | 
judgment of the bureaus or the | 
companies. Certainly the compelling | 
forces of competition will not permit 
rates to become excessive 

While general rate increases are 
necessary when the picture is dismal, 
as it is now, still more and more 
may well be forthcoming unless a 
broader and more intensified pro- | 
gram is undertaken to reduce the 
greatest tragedy of this century 
what has so vividly been pictured as 
the blood bath on our highways 


Traffic Satety 


Let us not be dissuaded from our 
efforts in this direction by the de 
featist comment: “Well, it seems 
every time we put on a traffic safety 
drive, accidents increase.” On the 
surface this may seem true in specific 
situations. I should like to mention, 
however, a few very impressive 
facts 

It is true that more people are 
being killed in traffic than ever 
before. But the number of cars on 
the highways have more than 
doubled in number, thus we find that 
in 1935 we were killing 15.9 people 
for each 100 million miles driven; 
in 1954 we killed 6.4 people for each 
million miles. 

It seems clear that if we had made 
no progress in traffic safety between 
1935 and 1954, if the death and 
accident rates had stayed the same: 
We would have killed 90,000 people | 
in 1954, instead of 36,000: we would 
have injured three million people 





instead of one million: we would 
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have had twenty-one million prop 
erty damage accidents instead of 
eight million five hundred thousand. 

In other words, in 1954, 54,000 
people did not die in traffic acci 
dents; 1,880,500 people were not 
injured; 12% million accidents did 
not happen. This, I think, is prog 
ress 

What is needed now is a concerted 
effort to pool our dollars and efforts 
toward a more intensified educa 
tional program, strengthening traffic 
and drivers’ licensing laws, and 
better enforcement by trained per 
sonnel, A lot of study and progress 
has been made in the direction of 
getting the auto industry and the 
insurance industry, as well as other 
business organizations, to join in 
a common approach. 


Compulsory Insurance 


Saving lives ought to have top 
legislative billing in every state. Dut 
sadly enough, we find far less steam 
heing generated over taming the 
killer than compensating his victims 
The New York Legislature has 
demonstrated this amazing incon- 
gruity in its enactment of a com 
pulsory insurance law last April; 
its example is not going unnoticed 
in other areas. To legislators and 
public officials in those states, I say : 
Sefore you fall in blindly behind the 
Pied Piper, pay heed to these ad 
monitions : 

First, remember that the com 
pulsory step in New York was an 
unnecessary step. Why? Because, 
practically speaking, the problem at 
which it was aimed had already been 
solved! How? Let us go back about 
a year, 

The insurance industry had just 
put into effect, for all automobile 
insurance policyholders, the UM 
coverage protecting them, their fam 
ilies and their guest passengers 
against damages inflicted by unin 
sured motorists. In November, be 
fore a legislative committee hearing, 
unrefuted testimony showed these 
interesting facts: Taking into a 
count the existing ratio of insureds 
and the effect of the UM coverage, 
and eliminating non-liability claims 
and claims of uninsured motorists 
themselves, there would be annually 
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Aetna (Fire) Group: Donald M. Kulin 
has been appointed special agent in east 
erm Mass. succeeding Robert D. Muen 
berg, resigned. 
Allstate Insurance: Charles Oysler, for 
merly retail sales presentation manager 
of the Chicago Tribune, has been ap 
pointed midwest zone advertising man 
ager 

The Long Beach, 
has moved to Santa 

Walter R. Petersen, assistant vice 
dent, has been named to 
newal sales div. of the 
dept 


Cal., 
Ana. 


regional office 
presi- 
head the re 
home office sales 


American Home (N. Y.): David B 
Roden, formerly Newark (N. J.) manager 
for Boston Insurance, has been named 
state agent for New Jersey by this com 
pany and the Insurance Co. of the State 
of Pa 


The Detroit 
located at 


American Mutual Liability: 
(Mich.) district office is now 
19684 Conant Ave. 


American Surety: Charles S. Coons, 
Albany (N. Y.) claim representative, has 
heen appointed manager of the Charles- 
ton (W. Va.) claim office succeeding 
Robert H. Scurfield, transferred to Ro 
(N. Y.). 

Robert D. Malcolm has been appointed 
special agent at the Detroit branch office 


chester 


Atlantic Mutual Cos.: Home office units 
have moved to 770 Broadway (Wana 
maker Bldg.) but underwriting units for 
metropolitan dept. remain at 156 William 
Mailing address for both locations 
P. O. Box 6, Wall St. Station, New 
York 5, N. Y. 
James H. Donovan has been appointed 
marine manager in Houston. 


Balboa: Wendell R. McCool has been 
appointed special agent in southern Cali 
fornia area 


Bitumi Casualty: / 
formerly chief 
Mutual in 
home 


Dean 
underwriter for 
Chicago, has been 
underwriter 


Millar, 
Liberty 
appointed 





office 
Buckeye Union Cos.: 0. Dail Parrish and 
Lawrence R. Bock have been added to 
the special agency force at Cambridge 


Ohio) and Pittsburgh, respectively 


Chubb & Son: Jincent W 
merly construction safety 
the Port of New York 
been appointed chief 

engineering dept 


Mooney, for 
engineer tor 
Authority, has 
engineer of the 


Combined Insurance: Dave 
northwest Ohio sales manager 
the home 


Chodorov, 
has joined 


othice staff in Chicago 


Continental Casualty: Elmer J. Cathcart, 
formerly branch manager for Hartford 
Group in Grand Rapids, has been ap 
pointed manager at San Francisco 
frank O. Elliott, assistant superintend 
ent of agents of the railroad div., has 
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been appointed 
division 


superintendent of — the 


Dale & Co., Ltd.: Jolin 
underwriter, has been elected to the board 
of directors and has been moved to the 
head office to assist the president 


chief 


Gardner 


Employers’ Group: Special agent Roy R 
Richardson has been appointed fire state 
agent in Michigan succeeding Kenneth W 
Sharpe 


Employers Mutuals of Wausau: 1) ©. / 
Mallery, Jr., has been appointed to the 
newly-created position of medical director 


Factory Insurance: Suiner Sianley, for 
merly general manager of the New York 
Fire Insurance Rating Organization, has 
been appointed assistant general manager 


Fireman's Fund Group: Donald J. Hitch 
cock has been appointed manager of the 
Reno service office succeeding Ralph W 
Douglass, retired, while James D. Ellett 
has been appointed special agent there to 
replace Russell 1 now 
special agent in newly 
established Vegas 
Raymond ]. Leland has been assigned to 
the new ollice to handle claims 

David J]. Sherwood has been advanced 
from assistant manager to manager of 
the eastern dept’s fire operations. Donald 
1 evedo, senior group representative has 
been named assistant manager of the 
group accident and health dept. for the 
Pacific dept 


who is 
charge of the 
office in 


Swain, 


service Las 


General Accident Group: ar! McCloud 
and Frank O'Donnell have been appointed 
assistant superintendents of 
claims at the home office for 
* liability and workmen's 
respectively 


casualty 
automobile 
compensation 


Bowen 
agent for 
appointed 


General Fire & Cas.: Kichard / 
formerly Cook County special 
the Loyalty Group, has 
special agent in Chicago 


been 


Great American Insurance: (/iarles | 
Blumenstock has been appointed special 
agent in northwestern Pennsylvania suc 
ceeding C. David Miller, recently ap 
pointed manager at Pittsburgh service 
othece. 
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Vice 
Ne “ 
New York 
succeed him in 
New York 


been elected an 


Hartford Accident: 
George TI Merrick of 
December 31, and 
Ben F. Gates will 
executive charge of the 
William P. bord 
msistant secretary 


president 
York will 
retire man 
ager 
dept 
has 
and is succeeded is 
superintendent of the payroll 
by Ralph Stitt, who was 


sudit dey { 


assistant stipe 


Hartford Fire: /. 8. Prescott 
manager of the southern dept., has retired 
Special agents Robert G Be 
southwest Texas) and Fletcher B. Ouil 
lian, Jr., have been promoted to agency 
superintendents and /7, Ben Cogburn, |) 
advanced to special 
Quillian at northeast Texas R. Daiid 
Merrill and Raymond M. Nor 
been appointed special 
eastern and 
tively 


assistant 


ucha 


agent replacing Mt 


have 
gents in north 
Wisconsin, respec 


man 


southern 


industrial Indemnity: MacGregor folsom 
has been advanced to advertising 
Frank G. Rovere 
home othee casualty 
I Pietrowshi, 
Co. in San 
coordinator of 
Donald fF 
writer in the 


manager 
elevated to 
and Robert 
Cosgrove & 


has been 
Mmanhayer, 
formerly 
Francisco 
large 
Lovett 
Los 


with 


has been named 
accounts 
supervising under 


Angeles div 
named special agent there 


has been 


Jeve P. Mille 


representative mm 


Interstate Indemnity: has 
been appointed — field 
central California 
Kemper Cos.: Robert M. Dewey has been 
named production manager for the tire 
div 


Kf 


have 


McWilliams 
been named 
engineering dept it 
and Indianapolis, 

Lee W Taylor, 
Fund been 
fire manager 
James B 
to eastern 


McWilliam 
engineers 
Minneapolis 


and D. ¢ 
supervising 
boiler 
respectively 

with Fireman's 
othe 


succeeding 


formerly 
appointed branch 
at Summit (N. J.) 
Mullin, who has been promoted 

othee fire and will 
home 


has 


manager 


serve as othee fire representative at 


Summit 


Markel 


has 


mahayet 


Service, Inc.: John W. Bush 


been appointed motor truck carge 


I his 


othe 


McMillan Claim Service, E. A.: 


Colorado firm has opened a 
in Pueblo with D. P. Olson as 


new 


Mutual of Omaha: frank J. Hogan, for 
merly president of Constitution Life, ha 


been elected secretary 


National of Hartford Group: Vice l’resi 
dent W. J. Teskey, in charge of casualty 
and automobile operations in the 
ollice, has been placed in charge ol opera 
tions in Canada 

Thomas R. Crouse has been appointed 
special agent at Bismarck, N. D 


home 


Nationwide Insurance: fdward A. Fol 
formerly with General Mutual in Albany 
has been agpenmee group representative 


ed on the nest page 











Field Appointments Continued 


for sik eastern states jrithur L. Forbus, 
western Pennsylvania personnel manager 
ind John W. McFadden with 
Mutual of Omaha been appointed 
district group managers at Cleveland 
(Ohio) and Syracuse (N. Y.), respectively 
Robert E. Vanderbeck, formerly associated 
with Connecticut General in Washington, 
| ae and fohn #1 Hlenry, tormerly 
enrollment manager for Ulinois Hospital 
Service, have been named regional group 
managers at the home and Harris 
Va.), respectively 


formerly 
have 


office 
burg 


North America Cos.: Financial secretary 


Clayton B. Wentworth has been elected 
assistant vice president 

Northern Assurance Group: Special 
agent William L.. Bennett has been pro 


moted to resident 
New York 


manager for 
lower N. ¥ 


suburban 


and counties 


Northwestern Mutual: Inspector 
McLemore has been transferred from 
Dallas to the Ark.-La. territory succeed 
ing Jay Dyer, who has been appointed 
to the fire underwriting staff at Dallas 


Sidney 


Old Republic Insurance: ober! W. Hess 
formerly Pittsburgh branch manager for 
American States, has been appointed su 
perintendent of underwriting 


Pearl Assurance Group: 4. /. Dawson, 
examiner in middle dept. territory, has 
been appointed special agent for eastern 
Pennsylvania 

William T. Wildprett has been ap 
pointed manager of the inland marine 
dept. of the Pearl and the Monarch 
succeeding John Busch, resigned 


Phoenix of Hartford Group: Panic! © 
Peil has been appointed special agent for 
northeastern Pennsylvania 





Insurance Company of North 
America is the nation’s leading in- 
dependent market for reinsurance, 
The position it holds in this field 
and the stability it maintains make 
a continuing relationship advanta- 
geous to you 

With and experience 
the North America Companies pro- 


capacity 


vide diversification and strength 
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and the advantages of dealing with 
America’s oldest and largest stock 
fire insurance company. 

We invite you to discuss your Re- 
insurance requirements with us, 
Write or telephone our Reinsur- 
ance Department. Or, if you use the 
services of a Reinsurance Broker, 
ask him to discuss your problems 
with us. 


Philadelphia |, Pa. 
Rittenhouse 6-7900 
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Preferred insurance (Mich.): /. I} 
Payne and J. E. Frazier have been added 
to the field staff as special representatives 


for northern and western Michigan and 
central Ohio, respectively 

Royal-Liverpool Group: Special agent 
Richard C. Polson (Grand Rapids) has 


been appointed state 
succeeding Richard J 


agent in Detroit 
Troy, resigned. 


St. Paul Fire & Marine: 
changes: State agent R. FE. Aurelius named 
manager for entire state; special agent 
1. D. Klein assigned to northeast territory 
Gregg Henderson appointed state agent 
for northwest area succeeding state agent 
1. H. Clark, transferred to Albany, N. Y 

State agent Walter Kennedy has been 
transferred to the New England dept 
where a new field office has been opened 
in New Haven, Conn. Arthur S. Herring 
replaces Mr, Kennedy as state agent for 
southwestern Ohio. 

Ernest E. Vopat has been appointed 
special agent in western Kansas, 


Indiana field 


Security-Connecticut Cos.: William HH 
Downes, formerly senior underwriter in 
the central dept. for Employers’ Group 
has been named manager of the Cleveland 
branch. 

John E. Pinkney and Thomas F. Ham 
mond nave been appointed special agents 
in western and eastern Connecticut, re 
spectively, 


Security Mutual Casualty: Charles M 


Elsner has been elected assistant secretary 


Seibeis, Bruce & Co.: A branch office inas 


been opened in Birmingham for the 
handling of casualty, automobile and 
bond business for Alabama, Frank M 


Lynch, Alabama special agent, has been 
named manager and James H. Murphy 
formerly with Fidelity & Casualty, will 
supervise all underwriting. Frank A 
Lynch, presently with the Birmingham 
claims office of Maryland Casualty, will 
join the branch in January in the capacity 
of special agent. 


Stahl, William N.: The new address for 
this Rochester, N. Y., claims representative 
is 75 College Ave. 


Standard Accident Group: Home office 
changes: M. B. McKillop, assistant super 
intendent of collection dept., has been 
appointed superintendent succeeding Fred 
C. Birchard, retired, and E. E. Pritchard 
has been advanced from assistant manager 
to manager of the dept 


Traders & General: /. 7. Bradford has 
been named special agent for the Corpus 


Christi and Rio Grande Valley areas 


Travelers: Hugh Harbison has been ap 
pointed as counsel in the law dept. 
Casualty, fidelity-surety and fire-marine 


lines: William R. Gore appointed man 
ager at Winnipeg branch succeeding 
Henry H. Mumaw, who was transferred 


to Spokane (Wash.) as assistant manages 
replacing Earl J. Seagars, who in turn 
was transferred to Phoenix. Field super 
visors appointed: Robert L. Stanley at 
Oakland, Cal.; William L. Grace, Little 
Rock; Richard §. Recker, South Bend 
Robert E. Hardgrave, St. Louis; David W 


Weaver, Boston; and William H. Baker 
(fire-marine), St. Louis 
Casualty, fidelity-surety lines: Head 


quarters of assistant manager Gaston M 
Broyles changed from Corpus Christi to 
Houston Field supervisors appointed 


David Van Dyke at Louisville, Ky.; and 
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Richard C. Barton, Buttalo, N. Y. Field 
supervisors transferred: Allan H. Wiggen 
horn trom Los Angeles to San Francisco 
Rufus A. Caldwell from Richmond to 
Washington, D. C.; and Harry A. Richard 
son from Manchester, N. H., to Portland 
Maine. 
Fidelity-surety lines: Field supervisor 
John H. Hanks (San Francisco) named 
superintendent at Albany, N. ¥Y Field 
supervisors appointed: David B. Gardner, 
San Francisco; Robert H. Snow, New 
Orleans; Richard W. Goodenough, Hart 
ford, Conn.; Theodore Britton, Jr., Wash 
ington, D. C.; Thomas H. Mitchell, 
Indianapolis; John W. Summerson, Rich 
mond; and Charles H. Fleck, Philadelphia 


Western Adjustment: ©. 1. Valirenhold 
has been transferred from Louisville (Ky.) 
to Cleveland (Ohio) as supervisor. C. | 
Henderson has been appointed regional 
supervisor for Kentucky and is succeeded 
as manager at Paducah (Ky.) by &. ¢ 
Vaxte 


Zurich-American Cos.: /. /dward Mid 
dleton has been promoted from chief 
of boiler-machinery div. to director of 
engineering services. Patrick |. Sheehan 
formerly with Livingston & Associates (a 
Chicago public relations organization), has 
joined the public relations staff 

John M, Shine has been promoted from 
supervising underwriter at head office to 
superintendent of underwriting in the 
mid-west dept. and William A. Jones has 
been appointed field representative for 
central and southern Indiana 


assn notes 


Alaboma Insurance Dept.: James A 
Horn has been appointed superintendent 
of insurance succeeding L. L. Gwaltney 


Ji 


American Marine Ins. Clearing House: 
Officers elected Chairman Emil 1 
Aratovil (president, Carpinter & Baker) 
vice chairman, Leslie A. Ward; secretary 
Kdward R. King; treasurer, W. H. Cur 
and assistant secretary, Carroll W 
Dawson 


wen; 


American Marine Ins. Forum: 
elected: President, Walter G. Perry (ocean 
cargo underwriting manager, Fireman's 
Fund Group); vice president, William J 
Bradford, Jr. (Chubb & Son); treasurer 
Ilfred D. Haynes, Jr. (Hartford Fire); and 
secretary, Graham H. R. Jenkins (Wm 
Hl. McGee & Co., Inc.) 


Othecers 


California Ass'n of ins. Agents: James 
P. Bennett was elected president succeed 
ing B. Franklin Knapp, who was elected 
to serve a second term national 
director. Roger Chickering was elevated 
from secretary-treasurer to vice president 
and William |. Hobin elected to M1 
Chickering's former 


as state 


pe wt 


Colorado Insurance Depi.: HWilliam 1 
Robertson has been appointed legal coun 
sel replacing Joseph C. Sampson, retired 
Robert D. Balzano has been named insur 
ance examiner I 


Factory Insurance Association: !V. // 
Forristall, formerly assistant general man 
ager, has succeeded Frank D. Ross as 
general manager and will be chief operat 
ing officer of the Association. Mr. Ross 
will continue to act in a consulting capac 
ity. John H. Keenan, head of the Eastern 


regional ofhee, Walter 1. Sundstrom, head 
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and H 
manager of the 
York Fire Insurance Rating Organi 
vation have been appointed assistant gen 
eral managers 


Sumner 


Western regional 
Stanley, formerly 
New 


General Adjustment Bureau, Inc.: Senior 
staff adjuster Frank H. Poston Jr. (Char 
lotte, N.C.) has been appointed as execu 
tive assistant and = will illan 
Wikman education and = re 


assist 
director of 
search 
John / 
general adjuster and will also continue as 
branch manager at Charleston, W. Va 


Shannon has been appointed 


Greater WN. Y. Ins. 
Mortimer L. Nathanson was elected presi 
dent succeeding Matthew Napear, who 
becomes chairman of the hoard Vice 
David Grew, Lawrence M 


Brokers’ Ass'n: 


presidents are 


Goldstein and Samuel Dimson 
secretary Jac Epstein ina 
Loebel 


recording 
treasurer 
Maurice 


Health Insurance Ass'n: aul M 
ins, formerly general 
American Retail 
named counsel 
hrederic W. Jackson 
manager of the 
bquitable 


Hawh 
counsel of the 
bederation has been 
formerly assistant 
group dept, for the 
hus joined the staff a 
director of company relations 


imssistunt 


IMinois Ass'n of Insurance Agents: /0/:' 
1. Naghten way elected president succeed 
ing Joseph I Prola 
man. H.W. Mullins was named chairman 
of the advisory Other othecer 
se) =o xecutive Charles A 


Iirvant secretat 


who becomes chatr 


committee 
vice president 


treasurer, J. Oltwer On 














Association Notes—Continued 


and executive Edward 


national director 


manager 


J. Dirk 
Frank H 


en ind state 


Hawt 


Indiana Casualty & Surety Managers 
Ass'n: Officers elected: President, Mark 
illison (American Surety); vice president, 
©. Craig Caulkins (Globe Indemnity); and 
secretary-treasurer, Earl (¢ (Stand 
ard Accident 


Barnes 


Insurance Board of Cleveland: Paul RK 


Whithecl vice president and secretary, 
Levering Whitbeck, Inc.) was elected 
president succeeding Thomas J. Oswald, 
deceased, Other officers are: Vice presi 
dent, Donald 8S. McBride partner, Wil 
son, McBride & Co and executive sec 


retary and treasurer, Joseph H. Bishop, Jr 
Insurance Institute of America: WW. /r 
mg = Plitt vice pre sident of Atlantic 
Mutual was elected president Other 
otheer ine exccutive ice president Dr. 
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Harry 
Il. Skirrou 
can Ins.) and John H. Dillard (vice presi- 


J. Loman; vice presidents, Sinclair 
(vice president, Great Ameri- 


dent, Fireman's Fund Ins.); treasurer, F 
Harman Chegwidden (vice president- 
treasurer, Camden Fire); and secretary, 
Irthur C. Goerlich (dean of Insurance 
Society of New York's School of Insur 
ance) 

Insurance Institute of Canada: 4/ex § 
Hamilton of Toronto (Scottish Union & 


National) has been elected president suc 
ceeding Harry W. Winter, FIIC. Dudley 
Trusler of Montreal (Commercial Union) 
and W. G. Stott of Vancouver were elected 
vice presidents of eastern and western 
areas, respectively, RK. Leopold Jones is 
honorary secretary-treasurer, while Horace 
Dymond was appointed assistant secretary, 


Inter-Regional ins. Conf.: Jhomas J. 
VUckernan, formerly director of education 
of National Association — of 
Agents 


Insurance 


has joined this organization 
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Nat'l Ass'n of Casualty & Surety Execu- 
tives: Officers elected: President, William 
I. Harper (president and chairman of the 
hoard, Maryland Casualty); vice president 
R. Z, Alexander (president, American 
Automobile); and Beverly H. Mercer 
(president, Fidelity & Deposit), chairman 
ot the executive committee. J. Dewey 
Dorsett (general manager of the Asso 
ciation of Casualty & Surety Companies) 
continues as secretary-treasurer. 


Nat'l Ass'n of Independent Insurers: 
Col. C. E. Cheever, president of United 
Services Automobile Ass'n, has been 
elected president succeeding Leo M. Good 
win, Sr., president of Government Em 
ployees. 

New vice presidents elected are: John 
H. Carton (president, Wolverine), L. H 
Grinstead (president, Beacom Mutual 
Indemnity), Fenton A. S. Gentry (presi- 
dent, Southern Fire & Casualty), Robert J 
McKee (secretary-treasurer, Central Na 
tional), Carl M. Russell (president 
Meridian Mutual), Alfred B. Smith 
(assistant secretary, Pennsylvania Thresh 
ermen-Cas.), John J. Nangle (president 


Utilities), W. A. Brooks (vice president, 
Oregon Automobile), Ward Wright 
(treasurer, Farm Bureau Mutual—Kan 


sas), Russell R. Wilson (president, Casu 
alty Underwriters, Inc.), H. O. Hirt 
(president, Erie Insurance Exchange), and 
1. Grant Whitney (vice president, Belk 
Stores Insurance Reciprocal). 

J. Carl Suverkrup, secretary-treasurer of 
Wabash Fire & Casualty, was elected sec 
retary and M. §. Dougherty, Jr. (execu 
tive vice president, Audubon) is treasurer 
Vestal Lemmon, N.A.L1. general manager, 
was re-named assistant secretary-treasuret 


Nat'l Ass'n of Mutual Insurance Com- 
panies: R. M. Stanton, secretary of Capi 
tal District Grange Cooperative Fire, was 
elected president succeeding J. A. Buxton, 
chairman of the board of Federated 
Mutual Implement). W. C. Searl, execu- 
tive vice president of Auto Owners, was 
named vice president and H. P. Cooper 
Jr., Indianapolis, was re-named secretary 
while J. G. Saltmarsh, president of In 
diana Lumbermens Mutual, was re-elected 
treasurer 


Nat'l Automatic Sprinkler & Fire Con- 
trol Ass'n: Edward J. Reilly has 
appointed as staff assistant 


been 


Nat'l Bureau of Casualty Underwriters: 
The Birmingham Fire Ins. Co. of Birm 
ingham, Ala., has been elected to member 
ship making the total 137 


N. J. Accident & Health Ass'n: Officers 


elected: President, Eston | Whelchel 
(Provident Life & Accident); vice presi 
dent—arrangements, Richard H. Connolly 


(Washington National); vice president 
membership, Ralph King (National 
Health Protective Agency); vice president 
legislation, Saul S. Vort (Prudential) 
secretary, Ramon E. McCue (Bankers 
National Life); and treasurer, Joseph A 
Kreutler (John A. Couch, Jr. Agency) 


N. Y. Fire Ins. Rating Organization: 
Kenneth O. Smith, assistant general man 
ager, has been appointed general man 
ager succeeding Sumner Stanley, resigned 


Railroad Insurance Ass'n: /. Ih 
assistant manager, has been 
manager succeeding W. G 
signed 


fdams 
appointed 
Drysdale, re 
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Fire Insurance—Suit for Injunction 
to Force Insurer to Determine By 
Appraisal the Amount of Loss. 


Happy Hank Auction Co. v. 
American Eagle Fire Insurance Co. 
(1956) 1 N. Y. 2d 534,136 N. E. 
842. 

The insured operated a furniture 
store and a fire 
damage to merchandise, fixtures, and 
leasehold improvements. The in 
sured’s proof of loss totaled $129,000 
of which $20,000 was claimed for 
merchandise missing or unidentifi 
able. 

The insurer’s position was that 
the figures were greatly exaggerated. 
After some oral examination of the 
insured, the claim was reduced to 
$109,000 by elimination of the claim 
for missing merchandise. 

At that point, the insured’s at 
torney demanded an appraisal and 
named its own appraiser, but the 
insurer refused to take part in any 
appraisal. 

The insured then sued for specifi 
performance by the insurer of th 
appraisal provision. 

New York’s highest court held 
that under the standard appraisal 
clause (lines 123-140) there is no 
absolute right in the insured to have 
an appraisal. 

The court recognized that 
language, on the face of it, 
support a claim that either party 1s 
entitled to require an appraisal. The 
court expressed standard doctrine, 
saying: “Despite the 
language of the standard policy the 
New York courts have no power to 
require an insurer to take part in 
an appraisal demanded by an insured 
but refused by his insurer, On the 
other hand, if the insurer demands 


caused extensive 


the 


would 


mandatory 


For December, 1956 


Edited by R. M. MacArthur, Miami, Fla. 


appraisal and the insured fails or 


refuses to comply, the insured for 


feits his right of action on the 
policy.” 

The New York court acknowl 
edged that the Ohio Supreme Court 
(Saba v. Homeland Ins. Co., 159 
Ohio St. 237,112 N. E. 2d 1, 44 
\. L. R. 2d 841) had, in 1953, given 
the appraisal clause what might be 
called a literal rather than a tradi 
tional construction, but the New 
York court said: “* * * this court 
is sO tar committed (to the tradi 
tional view) on the question that 


remedial action must come from the 
Legislature, if at all.” 


Automobile Liability Insurance—Co- 

operation Clause—Held No Failure 

to Cooperate Where Insured Was in 

Doubt About Reasonableness of 
Insurer's Request. 


American Surety Co. of N. Y. y 
Diamond (1956) 1 N. Y. 2d 594,136 
N. E. 2d 876 

his case illustrates the complica 
tions which mav arise in so-called 


“interspouse”’ suit “ he re the re are 
ordinary provi ion iffording covet 
age to permitted users of 


sured’s automobile 


the im 
In this declaratory judgment suit 
by the insurer, the facts were that 
the 


to his mother 


loaned hi cat 


While she was driv 


named insured 


ing it, with the insured’s father a 
passenger, an accident occurred 


which was fatal to the father. The 


mother and another a executor 
brought a wrongful death action 
against the named insure 

The insured igned an ar er 
prepared by the attorne urnished 
by the insurer. Later this attorne 
prepared a cTo complaint to brine 


the imsured’s mother (the driver) 
into the case as a defendant, and 
the insured refused to sign this 
pleading Through his personal 
attorney the insured took the posi 


tion that the poli y attorded cover 
age to the mother, as 
the 


owner as 


a permitted 
that 
should 
another 


user ol 
“the 
not be 


insured car, and 


one insured 
required to sue 
insured, the driver.” 

he insurer declared the policy 
lorteited tor violation of the co 
operation clause, and then brought 
the present suit for a 


judgment that it was not obligated 


declaratory 
to defend or pay any judgment in 
the wrongful death case 

Both the trial court and the inte1 
mediate held the 
forfeited for 


appellate 


court 
policy coverage was 
failure to cooperate 
On appeal to New York's highest 
court, the 


versed and the suit 


however, lower court 
decisions were re 
dismissed 

of the 


some consideration 


he grounds reversal merit 


l‘irst, the court did 


co opera 


aid the facts 


not show a breach of the 


tion clause, because the obligation 


Was only 


to cooperate “11 the con 


duet of suits.” “There is no sugges 


tion in the policy that the ‘conduct’ 


of cro suits against anyone wa 
within contemplation of the co 
operation clause,”’ 

second, the court con trued the 


subrogation clause of the poli y to 
mean that until payment wa 


under the policy, “The in 


rhicacte 
urer ha 
no right of suit by subrogation o1 
and till that 


can be no duty of the in 


otherwise time there 


ured to 
cooperate in any uch additional 


uit In other word 


the co opera 


r ; ad 
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The Judge Says tinued 
liol itise relate ’ to the 


detens« 


lhird, te late the Operation 


clause the msured ittitude must be 
one , Hf il ed obstruc 
tion | heretore ince the imsured 
and his personal attorney both felt 
that there could be no suit by the 
named a red against an additional 
msures ind since the insured had 
propo ed that the juestion be ub 
mutted to : court o1 an agreed 
tatenn fact this assured 
ent even ‘ ! } necessities 
effort te yperate’ and the 
misure certan uled to carry 
that burden” of proof of “willful and 
, ved obstruction m the part of 
the ed 


EXCHANGE v. ROHDE 


RAY MURPHY, GENERAL COUNSEL oft 
the \ssociation of Casualty and 
urety ( ompanie has reported that 
the upreme Court of Washington, 
upon re-argument in the case of 


/ rite k 


Kohde ect al., has upheld by a six to 
three 


Insurance hkachange 1 
decision the 
that accident is 
involved, and that the standard pol 


position of the 


insurers only one 
icy limit of liability applies to a case 
wherein a negligently operated cat 
struck three motorcycles following 
each other in “echelon formation.”’ 
The dispute, which has attracted 


national attention, concerned a situa 


tion in which the insured Rohde 
crossed a white line on the highway 
and struck successively three imo 


torcycles traveling 


leet 


approximatel\ 


seventy-five apart. The entire 
event occurred within two seconds, 
since all vehicles were traveling at 
fifty miles per hour. The Superior 
Yakima County held that 
three separate im 
three 
and accordingly that the company’s 
limit of liability ($50,000) for each 


accident was applicable for 


Court for 


hecause of the 


pacts there were “accidents’ 


three 
accidents. Attorneys for the plain 
tiffs claimed that since five persons 
on the motoreycles were injured in 
the accident, there were five “acci 


dents,” relying upon the original 


decision of the United States Court 
of Appeals for the 5th Circuit in the 
case of Rutland v. Saint Paul-Me 
cury Indemnity which 
subsequently The 
Rutland case involved a car striking 
and derailing a train and in the 
original decision, later reversed, the 
court held that it must “look through 
the eyes of each injured party” and 
as to each such party there had been 
an “accident.” 


Company, 


was reversed 


he attorney for Rohde was Paul 
Kk. Roesch, of Walla Walla, Wash 
ington, and attorneys representing 
the injured claimants were J. P 
lonkoff, of Tonkoff, Holst & Hopp, 


Yakima, Washington, and Ralph 
\rmstrong, of Longview, Washing 
ton. Amici curiae were the Associa 


tion of Casualty and Surety Com 
panies, represented by Clarke, Clarke 
and Albertson, of Seattle, Washing 


ton, and the American Mutual Al 


liance, represented by Paul R 
Stuntz, of Seattle, Washington 
James B. Donovan, of Watters & 
Donovan, New York City, argued 


for all amici curiae in the original 
argument and the re-argument 


THE TIDES OF TIME” 


Wleernon Charles Swinburne 


The 


Old Colony embarks on 


its second half-century, confi- 


dent that the future will be sound 


because it is based on a history 


of distinguished, reliable  ser- 


vice to the insuring public 


through the American 


Agency System. 
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are you 
e}ge) tread are 
Wioleis 
clients 
against 


| dats) 
real loss? 


Want to build a fire under some lukewarm clients and prospects? Tell them the facts 


TELL THEM: fi. 
“When your records go up in smoke, Mr. Businessman, your fire insurance covers only mailroad to PROFITS 


the physical loss—merely the cost of the paper itself. It doesn’t cover the real loss 
the cost of the information on the paper that makes it valuable TWO SPECIAL COVERAGES 


“You can be protected against the real loss, by an American Surety VALUABLE Papers 
policy. Get it right now!” 

BUT FIRST — 

Before you tell your clients, stop a minute and fuel up with facts—all the facts—on 
VALUABLE Papers and ACCOUNTS Rec EIVABLE polie es Evervthing you need is in our 

recent issue of “Mailroad to Profits.” 

*e e *eeeee#eee#e#e#e# 
AMERICAN SURETY COMPANY 
Agency & Production Department 
100 Broadway, New York 5, N. Y. 


Please send M 
Account Reece i 


AMERICAN SURETY: -- 


COMPANY FIDELITY . SURETY . CASUALTY - FIRE « INLAND MARINE idldrens 
HOMEOWNER ACCOUNTANTS LIABILITY AVIATI 


For a free copy, just fill out the coupon 


Serving Agents for over 70 Years 


City State 
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NEW GLASS RATES 


KEVISED RATES FO! 
filed by the 
ualty Underwriters becani 
October 24 in Arkansa 

and Ma achu ett L he 
result ina 


National Bureau of Cas 


California 
changes 
tatewide average 
imate) % in 
10% in Ma 


Calitornia a 


of approx \rkansas 


and achusetts In 
tatewide average re 
than 1°% result 


a territorial realignment 


duction of le from 


WORKMEN'S 
COMPENSATION 


KEVISED WORKMI COMPENSATION 


rates filed by the Compensation Rat 
ing and Inspection Bureau have been 
approved in eltec 


North ¢ arolina 


PENSION 
CONSULTANTS 
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effective 


Increase 





JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
14 Trinity Place, New York 6, WN. Y. 

WHitehall 4-7440 











Wolfe, Corcoran & Linder 


Consulting Actuaries 
Pension Consultants 


116 John Street, New York 38, N. Y. 











WOODWARD and FONDILLER, INC. 


Consulting Actuaries 
Pension Consultants 


200 West 57th St 
NEW YORK 19, N.Y 


417 South Hill St. 
LOS ANGELES 13, CAL. 








WOODWARD, RYAN, SHARP 
& DAVIS 


PENSION CONSULTANTS 
& ACTUARIES 
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changes 


tive October 1, Rates for contract 
ing risks were increased 1.9%, those 
for manufacturing risks decreased 
1.6%, 


fications reduced 2.3% 


and those for all other classi 
resulting in 
Rates 
and — harbor 
34.4% re- 
flecting increased benetits voted by 


an average increase of O.8% 
for longshoremen 
workers were increased 
Congress 

\ 10% 


compen sation 


increase in workmen’s 


rates has been ap 


proved by the casualty division of 


the |outsiana Insurance Commis 


sion, ‘The new rates are retroactive 


to August | except for outstanding 


policies which expired Oct. 1. 


They 
the 
statutory benefits enacted this year. 


result from liberalization of 


AUTO RATE REVISIONS 
s0OTH BUREAU of 
Underwriters and the Mu 
tual Insurance Rating Bureau have 


rity 
Casualty 


NATIONAIT 


embarked on a countrywide revision 
liability 
commercial 
“Division 1” 


of automobile insurance 
and for 

garage risks with pol- 

icies written on a payroll basis. 


rates for cars 


In Ohio the National Bureau re- 


duced commercial car rates an 
average of 6% for bodily injury and 
and 


effective 


combined 
about 9% 


property damage 
rates 


()ctober 24th. 


I’tfective October 31st the Mutual 
Insurance 


pal age 


Rating Bureau reduced 
commercial vehicle rates 3% in Ari 
10% in South Carolina, 7% 
in South Dakota and 8% in Vermont 
them 11% in Dela 
ware, 23% in New Mexico, 5% in 
()regon, 10% in Utah and 4% in the 
District of Columbia. It 
risk c 


zona, 


and increased 


increased 
in Arizona, 
18% in Delaware, 6% in the District 
of Columbia, 16% in New Mexico, 


/ 


6% in Oregon, 12% 


ry: 701Te ¢ . 7 Of, 
garage rates /% 


in South Caro 
lina, 25% in South Dakota, 23% in 
Utah and 13% in Vermont 

Revisions for commercial automo 


biles in eight states and for garage 


five of these states were 
made by the Mutual Insurance Rat 
ing Bureau effective November 7th. 
The average reduction in liability 
rates for commercial vehicles was 
approximately 5% in Colorado, 3% 
in Maine, 5% in Minnesota, 6% in 
Rhode Island, 11% in Tennessee 
and 1% in Wyoming, while the 
statewide average was increased 5% 
in Nevada and 6% in North Dakota. 
Kor the garage risks the average 
increase was 14% for Maine, 18% 
for Minnesota, 15% for Nevada, 
14% for Rhede Island and 8% for 
‘Tennessee. 

Effective November 14th the Na- 
tional Bureau revised its 
ilorida, Kansas and 
There was an average statewide in- 
crease of approximately 25% for 
Florida, 2% for Kansas and 11% 
for Mississippi on commercial car 
rates, The garage rate changes re- 
sulted in an average statewide in- 
crease of approximately 6% for 
Florida, 5% for Kansas and 16% 
for Mississippi. There were also 
changes in the minimum premiums. 

The National Bureau also revised 
its rates in Maryland with the com- 
mercial car rate changes resulting 
ill an average statewide increase of 
16% and the garage rate changes 
resulting in an average statewide 
reduction of 6%, 


risks in 


rates in 
Mississippi. 


RHODE ISLAND FIRE RATES 


REVISIONS IN RHODE ISLAND fire in- 
surance rates affecting both residen 
tial and commercial buildings and 
their contents apply to all new and 
renewal policies issued after Novem- 
ber 5. and decreases 
about balance out, resulting in “no 
appreciable change” in the total of 
all premiums on fire insurance pol 
icies. Of main interest to house- 
holders is an increase in the rate for 
the contents of insured dwelling of 
one cent per $100. A second change 
removes the two cents per $100 
charge for combustible—wood 
shingle—roofs on dwellings. A third 
major change permits nearly all 
classes of property to be insured by 
policies written for a term of years 
at reduced rates. Formerly, stocks 
of merchandise held for sale or in 
storage could be insured for only 
one year at a time at the annual rate. 


Increases 
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only eight deaths and ninety-three 
erious injuries, all pedestrians, that 
would not be covered either by third 
party liability or UM _ coverage 
Many of those would be compensated 
out of the wrongdoer’s own re 
sources. To the extent they weren't, 
[ am sure the industry could and 
would have come up with a simple 
means of providing indemnification 
for the very few remaining cases. 

Thus, amid all the fanfare and 
commotion for drastic legislation, the 
uninsured motorist problem in sub 
stance had quietly been laid to rest 
lragically, though, the compulsory 
steam roller had already gained too 
much political momentum. The bitter 
medicine was administered after the 
patient had recovered. 

But some ask is it really a bitter 
medicine? Haven’t the toxic effects 
of the Massachusetts brew been care 
fully avoided in New York by a more 
careful compounding of ingredients ? 
\dmittedly, New York has produced 
a better looking product. But some 
of the sugar coating has already 
worn off the pill. Even before it is 
supposed to take effect we see many 
symptoms of the old familiar “Mas 
sachusetts malady” cropping up 

Our association was particularly 
alarmed when immediately after the 
compulsory law was enacted, strong 
pressures arose for forcing the 
verbatim provisions of a particular 
policy form on all insurers. Thanks 
only to the undaunted efforts of 
some of our company people and 
our staff, and the superb insight and 
judicious attitude of Superintendent 
Holz, this deadening prospect was 
avoided—at least for the time being 

and a set of minimum standards 
set up instead 

But we know that other troubles 
are brewing with serious forebod 
ings for all of us. Agitation has 
already started for injecting politics 
into rate making. A New York 
\ssemblyman has told the Governor 
that now that we have compulsory 
insurance and accompanying legisla 
tion, rates should be lowered rather 
than advanced from seven to sixteen 
percent. He has called for a legis 
lative investigation of the “auto in 
surance rate mystery,” particularly 
to determine why Bronxites and 
other New Yorkers bear the brunt 
of swollen premium loads. Is this 


{Continued on the next paae 





WHO will tel 


your clients about 
Credit Insurance? 


American manufacturers with more than 25 billion dollars 

invested in Receivables . . . plus wholesalers with billions more 
.. are now seeking the same kind of protection for these assets 

that other forms of insurance give their inventories, their 

plants and their equipment. Be sure your proposals to clients 

are complete. Equip yourself with important facts on Credit 

Insurance. To get those facts in brief, send for your copy of 

the new Broker’s File on Credit Insurance. Write American 

Credit Insurance, Dept. 31, First National Bank Building, 

Baltimore 2, Maryland. 


AMERICAN CREDIT 


Indemnity Company of New York 


‘Rounds out protection of your clients’ assets”’ 











“worthwhile in every respect” 


“Thank you again for the privilege of attend- 
ing the excellent sales course which you conducted 
here last week. It was the only meeting of similar 
nature | have ever attended which was, in my opinion, 
worthwhile in every respect. 

“The ideas presented were most practical, and 
I have already been able to use several of them with 
considerable effect in sales presentations. I doubt 
seriously that anyone could be introduced to the tech- 
niques of hot button salesmanship without becoming 
more effective . 


A. H. & T., Inc., ATLANTA, GEORGIA 
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the forerunner of the Massachusetts 
political debacle? Of a move for 
reduced agent’s commissions’ Of 
pressure for a state-wide flat rate ’ 
Of the end of underwriting and 
classification freedom ? 

Fears of a state fund, too, have 
recently been voiced by the New 
York State Association of Insurance 
Agents and other groups 

Some other questions that must 
be faced up to, sooner or later 
include these: 
| Will the companies, in the face 
of increasing frequency and severity 
figures and soaring underwriting 
losses, now be required to imsure 
every driver who has a license to 
drive, regardless of the hazard? That 
question is now in the crucible 
{| Will the companies be able to 
disclaim liability because of fraud by 
their pt licyholder ? The law does not 
presently make policies absolute, but 
recent events portend trouble on 
this score. 

{ What will happen to loss ratios? 
How can we avoid having them 
grossly pyramided, as they are in 
Massachusetts, by padded claims and 
excessive verdicts growing out of 
the assumption that “everybody is 
insured’? We see no means of 
successfully preventing it 

| And finally, a word to those who 
thought New York would escape the 
immense burden the Massachusetts 
law places on both state officials and 
companies: For the six months since 
the New York law was. enacted 
scores of top flight people from the 
Insurance and Motor Vehicle De 
partments and the insurance con 
panies have worked prodigiously to 
develop procedures for making it 
operate 


Operational Headaches 


That some of the kinks have been 
ironed out and partially covered by 
regulations is a tribute to the ex 
ceptional caliber of the department 
people who have been grappling with 
this project; without them, some 
nightmarish possibilities might have 
ensued, But as fast as a few of the 
headaches have been resolved, many 
more have sprung up, so that even 
now, two months from the first reg 
istration year under the law, the 
departments are still wrestling with 
Herculean problems and industry 











people are still devoting hundreds of 
man-hours and spending thousands 
of expense dollars in trying to help 
answer them. Once the law has 
become operative there can be no 
doubt that many additional jokers 
which no one can now foresee will 
arise to require continued effort 
Unfortunately, the fact is that 
intellectual ability and good inten- 
tions by either the industry or the 
regulatory side or both do not add 
up to the answer of “workability” 
Unfortunately, 
because there are those who, 


of a compulsory law 
| say, 
hiding their eyes from this demon- 
strable fact, seek to force compulsory 
upon us in additional states 

\nd so the New York experience 
even at this early date should provide 
a stern warning to those who think 
the evils of the compulsory approach 
can be spirited away by the magic 
powers of draftsmanship. I am not 
unaware that one of our brother 
associations has recently been parad 
ing a gleaming new model of com 
pulsory legislation called the “equal 
responsibility law.” 
the New 


It differs from 
York-type law mainly in 


that, on registration the 


motorist 
gives only his personal word that he 
has insurance, instead of a certificate 
from his insurer ; also, it completely 
omit all provisions to guide the 
tate in administering it and the 
insurers in operating under it. How 
this would avoid the evils of com 
pulsory, any than taking 
bumpers, headlights and brakes off 
cars would solve the accident prob 


lem, escapes me 


more 


One kind of com 


pulsory says “Insure or you can’t 
; get caught driving with 
out them and you'll go to jail.” The 


other savs “Get 


get plates 
caught driving 
without insurance and you'll go to 
jail.” Which twin has the Toni? 

ur association will persistently 
oppose all these forms of laws. Af 
firmatively, we recommend tighten 
ing ot trath« 





safety and especially 
driver licensing laws, and financial 
responsibility laws, plus enactment | 
of impoundment laws. We also urge | 
that all companies make uninsured | 
motorist and kindred 
available at the earliest practicable 
date. These we believe meet the 
problem and we have more 
than an academic interest in this 
matter. Yearly automobile liability 
premium writings of our companies 
total $920,000,000, as compared with 


coverages 


{Continued on the next page) 


NOW ... Ohio Casualty offers 
agents an opportunity for better 
service to clients and increased 
premium income with the new 


BROAD FORM PERSONAL 
THEFT POLICY 


THIS new policy deserves every agent’s study and attention. It’s 
broader and more attractive in so many ways than the Residence 
& Outside Theft Policy which it replaces. 


e Mysterious disappearance is now 
included as an insured peril. 


e Off-premises coverage is now 


WORLD WIDE. 


e On-premises coverage now applies 
automatically when insured moves 
to new premises. 

e Property in unattended automobiles 


is now automatically included. 


e Property in charge of a carrier for 
hire is also automatically included. 

All these broadened agree- 
ments add up to a far better buy 
for the insured, a greatly in- 
creased sales opportunity for 
the agent. 


Want all the facts? Just ask 
for a copy of our new advertis- 


| ing piece shown here. It spells 


out, in words and pictures, 
every detail of the new policy. 
The form number is BPT-380. 


AT HOME... on 


AWAY FROM 
H 
lanywhere in the OME 


world)... 


Here’s the Protection you 
need for loss of personal 
Property by theft or 
Mysterious disoppearance 


THE OHIO CASUALTY 
INSURANCE COMPANY 


HOME OFFICE, HAMILTON, OHIO 
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$807 000,000 of the National Bureau 
$275,000,000 of Mutual 
Bureau 


and the 


(ur troubles, however, are by no 
means limited to those engendered 
by fore 


from outside our industry. 


Certain groups in the business who 


apparently have forgotten the lesson 


of the SEUA decision, and the in 
tent of Public Law 15 and the state 
rating laws, are with increasing 
vigor, sponsoring self-seeking legis- 


lation and administrative rulings to 
bring about rigidity and forced unt- 


formity in rate and un- 
Although 


have held firm against 


5s, COVE rapes, 
derwriting procedures 
we and others 
their legislative advances, they have 
attacked from another 


front. By 


Cudd & Coan, Juc. 


Nation-Wide Service 


bringing great pressure to bear upon 
administrative officials they some- 
times have accomplished what they 
failed to obtain through legislative 
proc esses 

When we have been given the 
privilege of conference or hearing 
many hastily orders have 
Unfortunately, in 


devised 
been rectified 
some instances, it has been nec essary 
to resort to more formal legal re- 
what we know 
to be right not only in principle, but 
in keeping with the clear intent of 
the law. 

It is always a means of last resort 
when we ot 


courses to maintain 


our companies are 


for ‘ lk ony 
ths tit wuld be 
It as certainly 


to court. Indeed, we 
unnecessary. 
not a pleasant or 


inexpensive undertaking, It is not 
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for us to indulge in saber rattling 
but let us make it clear that we will 
not hesitate to go to the courthouse 
to protect our rights, the rights of 
our policyholders, and, I submit, the 
cause of state regulation itself 


Partial Subscribership 


Within the past year we have 
intervened with other independent 
companies in legal action where cer- 
tain fire rating bureaus issued rules 
which for practical purposes pre 
cluded a company from becoming 
a subscriber for particular services. 
The courts have struck down this 
unauthorized assumption of power 
in two states and the attorney 
eral held it invalid in another. 

In still another state, a move was 
made for 100% uniformity first in 
policy and endorsement forms, next 
in statistical plans, and ultimately in 
rates to be used by all 


gen 


carriers 
Conferences were held and it is ex 
pected that oppressive program will 
be abandoned. 

Moving along to another state, 
preliminary directives were issued 
requiring all companies to file rate 
changes and rule revisions 
yearly and on a common date. Aside 
from having no legal justification, 
this rigid procedure would be mani 
festly unfair to the public and the 
insurers, 


once 


If allowed to remain un 
challenged it would lead with cei 
tainty to eliminating competition in 
addition to other obvious and serious 
consequences upon the companies 

In some have heard 
deviations and variations attacked on 
the theory that the only way to make 
is to 


areas We 


rates the combined loss 
and expense experience of all com 
panies; that to grant any company 
a downward deviation or variation 


will necessitate the rest of the com 


use 


panies raising rates. This does 

violence to common sense; much 
more to actuarial science 
Stamping Bureaus 

On its march to draft all com 


panies into the regiment of monopoly 
certain pressure artists attempted to 
force all companies to have all fire 
policies, and in some instances, home 
owner policies audited by a stamp- 
ing bureau. This maneuver bogged 
down in some areas only after we 


Best’s Fire and Casualty News 











and others vigorously protested. The 
final answer may have to be given 
by the courts in others. Obviously, 
the rating laws were never intended 
to force any company into a bureau 
or stamping office. 

We hope it is untrue, but we heat 
repeated rumblings that efforts will 
be made in 


strip the 


certain other states to 


rating laws of existing 
competitive safeguards and to torce 
all companies into local rating bu 
reaus. We trust that this 
have the support of any of ou 
friends who participated in drafting 
the Commissioners’ All-Industry 
Bills, After all, is this not the sort 
of thing that brought 
SEUA indictment ? 


will not 


about the 


We Will Fight 


Let no one be deceived 
hight 


Vigor at out 


We will 
with all the 
command. We will 
resist all moves which would permit 
a monopolistic local rating bureau to 


such legislation 


relegate the commissioner to a mere 

figurehead 
To those 

state 


who would 
regulation | 


endanget 
they 
We 


resolutely for 


suggest 
ponder well the consequences. 
have always stood 
State regulation as a matter of prin 
ciple. We were never indicted for 
restraint of 


competition or con 


spiracy to hx rates in concert 

And so the parade moves along 
with its disquieting prospect of a 
Procrustean strait-jacket for all com 
panies to wear, and a 


VoOOsEe 
vo ( 


step 
cadence for all to march to 


An Open Invitation 


\s we view this parade of pres 


sures tor monopolistic control, let 


us remember the sobering fact that 


there are compelling reasons for 
retention of freedom of action which 
far outweigh the selfish objectives of 
any individual or \ny at 
tempt to bring about rigid uniformity 


in rates and methods of 


group 


operation 
and forced membership in bureaus 


would provide an open invitation 


for Congress to withdraw the condi 


tional grant of regulatory power it 


gave the states under Public Law 15 

The constant grind to keep abreast 
of the increasingly complex problems 
of the day to find 


to study them 
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solutions if these 


possible all ot 
have had the attention of the appro 
priate committees of our association 
ur problems are not diminishing ; 
our responsibilities have never been 
yreate! 


In the 
insurance business we 


great fire and casualty 


can say with 
that we 
assumed the responsibilitie It ha 


been ours to light the lamp of prog 


pride and courage have 


ress 


It is ours to keep ever-glowing 


the eternal flan ot freedom res 


dom of action: freedom trom revi 


3 


mentation freedom fron bemg 
hrouded in a strait-jacket 


of the 


freedom 


private competitive enterprise 


ystem 


bye ity 


Insurance history wl 


written at 


wh 
such a 
he the product of wisdom It com 


ple witve 


uri pace Hitist 
present to all of u 


We 


the challenge 


lene can and 
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QUESTION 22. 


severe hurricane is encountered 
by a vessel which eventually reaches 
destination after jettisoning sound 
cargo valued at $60,000 and ships’ 
equipment worth $30,000, Also due 
to the (hurricane ) 


heavy weathet 


cargo sustains particular average 
damage of $40,000 and the vessel 
particular average damage of $20, 
(WO. If the cargo and vessel had all 
arrived at destination in sound con 
dition they would have been worth 
$400,000 and $200,000 


respec tively. 


{ Cargo ) 
( vessel ) Freight is 
prepaid and non-returnable 
What allowance or how 


would 


(a) much 
and 


receive in general average ? 


each (vessel cargo ) 


(b) What would each contribute in 
veneral average? Show work 
Answer 

\ 


a) Vessel’s allowance would be $30,000 
would be $60,000 


Cargo’s allowance 


value $200,000 
Les 50,000 


el und 


£150,000 
4.000 


$180.00 


$180,000 pays $30,000 


Sound value $400,000 
Less 100,000 


$300, 000 
made good 60.000 


S360) OO 


YA) UU00 vay 60 000 


$540,000 pavs $90,000 
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The following questions and selected answers are taken from the final 
examination given the students of the Ocean Marine Loss — 
ing course, School of Insurance, Insurance Society of New 


(Continued) 
QUESTION 23. 


Indicate for each whether or not 


the expenses arising trom the ci 


cumstances underlined would be 


illowed in general average under 


\merican Law 


\ 


a) A vessel on New 


York to 


a vovaye trom 
\ires 
lelayed an extra two days at Buenos 


Buenos and Rio ts 
\ires replacing her anchors which 
were accidentally lost during a storm 
while she was anchored at Buenos 
\ires waiting a discharge berth 


While 


Roads, Va, 


tb) anchored at Hampton 


loading cargo from 


lighters, a hurricane approaches 
he master weighs anchor, proceed 
to sea until the 
The vessel then 


pletes loading 


hurricane passes 


returns and com 


(c) During a voyage trom Balti 


more to Gotenburg with a ! 
the 


accidentally 


caryvo a 


grain, vessel's No, | generato1 


breaks down. She duly 


irrives at and deliver 
di la ved 


generator 


(otenburg 
her cargo after which she 1 
thre 


(d) A vessel with cargo bound tor 
New York 


ports detours 


days repairing the 


from Mediterranean 


around a severe hurri 


ane and as a result increased th 
normal length of thi Tay tree 


da ‘ 

e) W hile on a 
pool to New York, a ve 
Halifax to land an abl 
has developed acute 


voyage trom Live: 


se] puts inte 


ippendicitht 
i) During the ourse ot a voyaye 


from San francisco to Honolulu, 


essel 


which 


sustains machiner damage 


aust her to dritt tor tort 


caman who 


ork 


tours while repaw 


the a 
ig) A 
thre ! 


vessel deviales und puts mto 


Master be 


hire im the 


ores because the 


heves there ts a caryo ol 
niuistaken as there 


other 


fertilizer. He was 


Was no fire of peril 


Answer 


\llowable (Rio Cargo 
\llowabl 

Not 
Not 


Not 


allowable 
allowable 
allowable ( its 
able 
render the ship unseaworthy 
(f) Not 
vy) Not 


Litbainays thie 


| 
loss ol at 


seaman would not 
allow able 


illowable 


QUESTION 24 


voyvave tron 


\ vessel on a parish 
New York with a car 
onions and olive evere| 
cline 


towed 


ports to yo ol 
damage 
to the crew 


Mar 


hitteer 


her maim generator 


negligence and 1 nto 


She is delayed there 


the arrival ot a new 
then 


seilles 
days awaiting 


yenerator, tour more (lay 


effecting permanent repait Due to 
the climate and length of the deten 
tion the cargo 1 


Incicate for 1 the 


placed ] i com 
irechou ( 
ollowing to who tthe 


t (Petise shown le te) Wothi ln 


harged, te. general 
th ular average, Vesse 
owne»©rs 


a) lowayge tron 


prevent 
lown to Marseilles 


bb (ost ot discharging tive 
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Quiz—Continued 


(c) Cost of warehousing the cargo. 
(d) Pilotage and towage from dis 
charging berth to repair yard 

(e) Cost of repairs. 

(f) Wages and provisions of the 
crew while at Marseilles. 

SOK iety 


(g) Classification survey 


fees. 


Answer 


(a) General average 

(b) Cargo owners. 

(c) Cargo owners. 

(d) Particular average 

(e) Particular average 

(f) General average 

(g) General average and particular 
average, 


QUESTION 25. 


Assuming in a particular case the 
wages of the crew 
allowable in general average from 
10:00 P.M. May 19 to 2:00 A.M. 
June 28, state the time (number of 
months and days) that an American 
adjuster would use in computing the 


were properly 


all mwalhice for wages, 


Answer 


One month, eight days. 
QUESTION 26. 


A vessel is anchored in an open 
roadstead with her starboard anchor. 
A severe storm arises and the port 
Neverthe 
less both anchor chains break and 
the vessel strands. Which, if any, 
of the following would be allowed in 
general average: 


anchor is also dropped. 


(a) Loss of the starboard anchor. 
(b) Loss of the port anchor, 

(c) Damage due to stranding. 
(d) Damage sustained in the sub 


sequent successful refloating. 


Answer 


Only (d). I assume that the port 
anchor was not dropped in an extra 
ordinary manner to avoid the strand 
ing—if so, then also (b) would be 
general average. 








QUESTION 27. 


\'pon her arrival at destination a 
begins discharging 
Before the 


vessel promptly 
her cargo onto a wharf. 
cargo is delivered to the consignees 
a fire breaks out among the cargo 
on the wharf. It is extinguished by 


the use of water. Does the cargo 
damaged by water receive an allow 
ance in general average? Give 


reason 


Answer 


No, Once the cargo is out of the 
ship the expenses do not meet one 
of the 


essential requirements of a 


general average act, viz.—‘“in a 
common maritime adventure.” There 
is a separation of interests when the 


cargo is discharged from the vessel 


QUESTION 28. 


In connection with general aver 
ave, the ( arriage ol (,o0o0ds by sea 
\ct of 1936 deals 


connection” in regard to 


with “causal 
unsea 


worthiness. Explain briefly 


Answer 


Vhis 


tion” 


question of “causal conne 


came about as a result of the 
“Isis” case. Under the prior legis 
\ct) if 


unseaworthy and the shipowner did 


lation ( Harter a vessel was 
not exercise due diligence to provide 
a seaworthy ship at the beginning 
of the voyage upon which any gen 
eral average occurred even though 
with the 


unseaworthiness itself, cargo would 


in no Way connected 


not have to pay general average 
contributions 

The carriage of Goods by Sea Act 
demands that in order for a cargo 
owner to get out of paying a general 
average contribution as above, the 
be the cause 


\ve1 


a causal 


unseaworthiness must 


ot or give rise to the General 
age Act, 1.€ 


connection between the unseaworthi 


, there must be 


ness and the general average 


QUESTION 29. 


ke vaded 
extin 
\t destination the 


\ fire occurs on a vessel 
with bales of 
guished by water 


cotton. It 1s 
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serious Business 


An accident in a store can be serious 


bu snes. 


That's why it’s good business to sell 


liability protection to the merchants 


in your community. 


It's easy to sell the Storekeeper’ s 


Liability Policy if you have the help 


of a convincing circular such as 


“Good Business.”’ This new 


Zurich-American leaflet not only 


outlines the protection afforded, but 


also points out that a single accident 


ora single sale of a faulty product 


could put an uninsured merchant out 


of business and into bankruptcy 


If you could use some good 


commercial business to increase your 


volume, why not begin selling the 


Storekeeper’s Liability Policy right now 


The Zurich-American field man will 


be glad to help you get started 


Zurich insurance Company 


American Guarantee and Liability Insurance Company 
HEAD OFFICE: 135 South La Salle Street, Chicago 3, Illinois 


yed and the 
Indicate 


damaged bales are surve 
following damage agreed 
which bales would receive an allow 
ance in general average and for what 
damage 
1 bale—Damaged by 
30% by 
1 bale 
heat 
] bale 


and by 


15% and 
water 

Damaged by smoke 5‘ 
10% ; 


Damaged by 


water 20% 
harring 10% 


smoke 10% 


| bale 


by water LS Y 


Damaged 


Answer 


No allowan 
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Quiz—Continved 
QUESTION 30. 


What is generally considered as 
acceptable general average securit\ 
in the United States 


Answer 


(a) Signed average agreement. 

(hb) Cash deposit or underwriters 
(reputable) guarantee and one gen 
erally doing business in United 
tates 


QUESTION 31. 


\ vessel bound from New York to 
Kio strikes a submerged object dam 
aging her propeller and rudder. lor 
the general safety she deviates into 
Savannah where repairs are etfected 
to enable her to continue the voyage 
lor what period of time are wages 
and provisions allowed in) general 
average 
(a) Under American Law ? 

(by) | nder 
1950 ? 


York-Antwerp Rules 


Answer 


‘rom the time 
the vessel deviates to Savannah 


(a) American law 


until she sails or is ready to sail 
again on her voyage 

(b) York-Antwerp Rules 1950 
lor prolongation of the voyage—in, 
while there (i.e. until she sails or 
was ready to sail) and out, less any 
distance saved by the deviation 


QUESTION 32. 


What determines whether freight’. 
contributory value is shown sepa 
rately or is included in cargo’s con 
tributory value 


Answer 


The terms of the Bill of Lading 
If the freight is prepaid and guaran 
teed it is included in the value of 
the cargo; if the freight is at the 
risk of the shipowner, i.e. not guar 
anteed but collect upon delivery of 
the goods, it is shown separately 


QUESTION 33. 


Who usually appomts the average 
lypuster 


Beat’s Fire and Casualty News 





Answer 


[he shipowner 


QUESTION 34. 


(an there be a general averag« 


if the vessel is without cargo 


Answer 


QUESTION 35. 


What are the three most common 
methods of determining the amount 


of a salvage award 


Answer 


a) Agreement of the parties 
(b) Arbitration 


) Court award 


QUESTION 36. 


\ vessel damages her propeller 
to the extent it must be replaced 
in refloating after a stranding. The 
tacts all justify the allowance in 
general average of a new propeller 
The cost of the new propeller Is 
$7,500 and is subject to a deduction 
of one-third “new for old.” The 
old (damaged) propeller has a scrap 
value of $400. What is the net 
amount allowable in general aver 


ve 
pe 


Answer 


$7500. less “Ard $5,000 
less 100s rap 


$4,600 
$4600—net amount allowable in 


general average 


QUESTION 37. 


Detine or give an example of 
(a) An actual total loss 
h \ constructive total lo 


Answer 


\ctual total loss—A sunken vesse 
impossible to ever raise again 


ed on the next paae 
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Quiz—Continued 


Constructive total 


lo \ 


raised but at a 


sunken 
ve e} po ible ie) he 


cost far in excess of its insured value. 


QUESTION 38. 


pro ca 


el ownet 


0 “construc 
lo 


tive total 


Standard American 
ol polic y? 


(a) Hull form 


(b) American Law (excluding any 
special clauses in the policy). 


Answer 


(a) The cost of repairing and re 
the 
insured value, 


covering vessel exceeds the 


(b) The cost of repairing and re 
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covering the vessel exceeds 50% of 
its repaired value. 


QUESTION 39. 


Name three of the principal docu 
ments usually required to support 
a claim for total loss. 


Answer 


(1 
(2) Original policies. 
(3) 


) Protest. 


\ffidavit of insurance, 


QUESTION 40. 


(a) What is the purpose of the bill 


of lading insofar as supporting a 
cargo claim is concerned ? 

(hb) What other documents are usu 
ally required to support a claim for 


loss on cargo? 


Answer 


(a) It shows the conditions of cat 
riage—t.e, whether the freight was 
a risk, the general average condi 
tions, and it whether the 
goods were laden in good condition 


shows 


or not, the voyage, ete. 
(b) 1, 


2. Certificate of insurance or insur 


ance policy ‘ 


Master’s protest. 


3. Packing list. 
1. Survey report. 
5. Invoice. 


QUESTION 41. 


Why is it that gross sound and 
gross damaged market values are 
used in determining depreciation for 
the purposes of a particular average 
adjustment on cargo? 


Answer 


Because it is the only means of 
obtaining a constant measure of de 


prec iation, 


QUESTION 42. 


Three packages are insured for 
$4,500 which amount includes $400 
freight. The net the 


invoice for 


Beat’s Fire and Casualty News 








three packages is $3,500. 
#2 has net 
freight charge of 
#l and 3 lost 


amount ot 


Package 
invoice of $500 and a 
$200. Packages 
What is the 
from the in 


are 
recovery 
surance / 


Answer 


$3,692.30 carrying out the advance 
to five decimal places, 


QUESTION 43. 


\ vessel experiences no unusual 
transit but upon 
arrival at destination a shipment of 
five hundred bales of burlap out 
turns: 


occurrences in 


(a) 10 
lO% 


bales seawater damaged 


(hb) 5 bales fresh water damaged 
20% 


(c) © bales lost in transit 


(cd) Pa bales badly 


hookholed 1% ° 


Which damages are recoverable 


under terms of insurance, where 


each bale is separately insured : 
1..-lfree of particular average 
2.—-F ree of particular average Eng- 
lish conditions 


? 


3.-With average. 


+.—-With average of amounting to 


5. Free of particular average unless 
amounting to 3% 
6.-With including 


pilferage and non-delivery. 


average theft, 


/ external cause 


Answer 


] ree of particular 
average 


None 


2.-Free of particular 


average None 
AXX 


\XX 


3.-With average 
} With average 3% 


5 ree of particular 


average 3% 


\XX 


% With 
cluded theft, pilferage 


average nm 
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IT’S SMART TO HAVE 
MORE THAN ONE 


KIND OF BAIT— 
... Try Anchor 


Your ability to offer “across the 
board” coverages from one source 
gives you the ideal bait for any sell- 
ing situation. So cast off into a sea 
of prospects with Anchor's full line 
of policies and come up with a sale 
every time. 


See Your Anchor Man for Helpful Assistance 


ANCHOR CASUALTY COMPANY 


SAINT PAUL 14, MINNESOTA 





and non delivery 
/ external cause 


QUESTION 44. 


One hundred thousand gallons of 
kerosene are shipped in bulk and 
are imsured for 
the 


subject 


$20,000 to include 


risk of leakage. Shipment is 
to a trade allowance of “% 
of 1% for normal loss 


outturns 1,462 gallon 


Shipment 
hort \djust 


the claim 


Answer 


100.000 yallon 


500 trade leakage 


99 500 gallons insured 
OOO or 201 per gallon 
hort 1462 
[Less 


‘ 
rf 


Normal 500 


Hy? )] 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 1655 


*% 


GIRARD INSURANCE COMPANY OF PHILADELPHIA, PA. 


ORGANIZED 1653 


w 


NATIONAL-BEN FRANKLIN INSURANCE COMPANY OF PITTSBURGH, PA. 


OFGANIZED 1666 


w 


MILWAUKEE INSURANCE COMPANY OF MILWAUKEE, WIS 


ORGANIZED 18652 


w 


ROYAL GENERAL INSURANCE COMPANY OF CANADA 


OFPGANIZED 1906 


aaa 
>! 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1674 


wv 


COMMERCIAL INSURANCE COMPANY OF NEWARK, N. J. 


OFPRGANIZED 1909 


w 


OYALTY GROU 


Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 
Western Department: | 20 South La Salle Street, Chicago 3, Ill 
Pacific Department: 220 Bush Street, San Francisco 6, Calif 
Southwestern Department. 912 Commerce St, Dallas 2, Tex 


Canadian Departments. 800 Bay Street, Toronto 2, Ontario 


535 Homer Street, Vancouver 3, B C 


Foreign Departments: 102 Maiden Lane, New York 5, New York 


206 Sansome St , San Francisco 4, Calif 
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QUESTION VI. 


a & b) “S” contracted to sell 
lis house to “B” for the sum of 
$15,000 on March 15, 1954 and in 
the agreement of sale also contracted 
to assign all his interest in any fire 
insurance policies he held on the 
property to “B.” 
“B” made a down 
$1,000. “S” had 
insurance in the amount of 
in company “A” on the premises 
March 17, 1954 “B” took 
out a $9,000 policy in company “C” 
to protect his interest. The premises 
were damaged by fire to the extent 
of $12,000 on April 12, 1954, and 
“B's” insurer promptly paid him 
the full amount of his policy. On 
June 15, 1954, at the time of transfer 
of the deed, “S,” 
his agreement, assigned his policy 
over to “B.” “S” had already filed 
a timely proof of with the 
company. “B” now demands $6,000 
from company “A.’ 


On the same date 
payment of 
a policy of fire 
$6,000 


and on 


in accordance with 


loss 


Discuss fully the (1) rights, and 
(2) obligations of (1) al ay (i) wes. ang 
(ii) company “A,” (4) 
me 


company 


(c) In the tollowing cases would 
it be best for the lender to require 
from the borrower a trust receipt, 
chattel mortgage, or conditional sale 
agreement as security for the pur 
chase price. In each case indicate 
your choice and explain why it is 
chosen, and why the other security 


devices are rejected 
OD) “GQ” 
the security of his automobile 

(2) “E” wishes to purchase a stock 


of furniture to be sold in his furni 
ture 


wishes to borrow $500 on 


store 
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Law—Part IV 


Answer 


(a & b) 


of the various parties are 


lhe right and habilities 
as follows 
(1) “S” had an msurable imterest 
in this property after the execution 
aris 


ing out of the fact that he still held the 


of the agreement of sale to “B" 


legal title to the property and could 
injured financially by 
Phis 
until transter of the 
final 


msurable 


possibly he 


its destruction interest con 
deed at 

hus 
interest at the 
The fire 


to a claim on his part against com 


tinued 
the time of settlement 
he had an 
the fire 


time of gave rise 


pany “A’’, but since he has assigned 
that claim, which is a chose in action 
capable of assignment without the 
consent of the company, he no lonyer 
has any right to the $6,000. If com 
‘A”’ paid him the $6,000 he 
would have to turn it to “B 
lirst, he has 
contracted to assign his policy to 
“B” by 


sale 


pany 
Ove! 
on one of two theories 
terms of the agreement of 
Second, it is a general equitable 
principle that a vendor of real prop 
erty holds the proceeds of any loss 
in trust for the buyer lest the seller 
be unjustly 
Whether “B” would be entitled to 
$3,000 or $6,000 under those theories 
is a matter of conjecture although it 
appears that he would be more likely 
to be entitled to the full $6,000 under 
the first, or 
the trust, 
since the latter theory is mainly an 


enriched by the fire 


contract, basis than 


under second, or basis, 
attempt to avoid an inequity 

(ii) “B” has no rights against com 
pany “CC” because that company has 
paid the full amount of its coverage 
to him. He has no rights against 
“S” unless company “A” 
$6,000 to “S” in which 
discussion under (1) 


ippls In the 


pays the 
case the 
above would 


event company “A 


cid not pay the $6,000 to “S another 


line of reasoning must be pursued 


There are two separate interests 


heing insured in this case, that ot 
‘'S” as seller and that of “B” as 
that 


though a policy of fire insurance 


purchaser. It is undisputed 
heig personal in nature, cannot be 
issigned before a loss, that a claim 


iter a loss, which 1s a chose in 
ction, 1s freely assignable since there 
is no personal element or moral rish 
ittached to 


Thus it 


such an issignment 
that if “S’ 


issign his claim for $6,000 against 


appears can 


company ” \" to anv person, he can 
| 


issign it to “B’. If the assignment 
of the policy at the time of settlement 
is construed to be an assignment ol 


his claim against company “A” 
which would appear to be the case, 
Bb” is entitled to the full $6,000 
from company “A”. It is realized 
that this result violates the principle 
of indemnity since $15,000 will have 
“B” while he has 
$12,000 


there are no subrogation rights to 


been re; eived by 


suffered only a loss, and 
correct this violation of principle. A 
question might arise, however, undet 
the pro-rata clause of the 1943 New 
That 


states the company shall not be liable 


York standard policy clause 
loss 
to the 
whole insurance covering the prop 


lor a greater proportion of any 
than the amount insured bear 
erty. It would appear that the pro 
rata clause is applicable only where 
there are two policies of fire insur 
ince outstanding on the same inter 
est, which is not the case here. F.ven 


it the contrary interpretation wa 
taken, it might be that company “ 

by paying $9,000 to “B", has waived 
its rights under the clause if the 


payment was made with knowledge 


be] er’ pede 








C.P.C.U. Questions——Continued 


of the other imsurance policy and of 
the terms of the contract between 
and “Bh 


(ai Compan would he re 


quired to pa the tm of $6 000 to 
nile it received prior knowl 


edge of the assignment of the claim 


to “LD in Which case it would be 
required to pa that sum to “IB” on 
demand. ubject to the discussion 
under (11), above 

(iv) Compan ( has discharged 
its obligation to “B"’, and whether it 


could recoup any of it 


| money would 














adequate 


protection 


The Highland broadsword, some 
times mistakenly called a Claymore, is 
straight with a broad, flat, 

single or double edged cutting blode 
and o distinctive basket hilt. 
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depend on whether the pro rata 
clause applied at all and, if it did, 
whether it had effectively waived its 
rights under that clause. 

(c){ l ) 
proper security 
A. conditional 
proper 
temporary 
seller. 
title to 


veyance of 


A chattel mortgage is the 
device to use here. 
sale would be im 
since it contemplates only 
retention of title in the 
In this case “(;” already has 
the automobile and a con 
the the 
lender preparatory to the execution 


automobile to 


of a conditional sale 


ny ed 


agreement to 


would be ineffective. A trust 


receipt would be inadvisable because 





The 17th Century Highlander 
with pistols and dirk on his belt, 
a round target on his back, 

in one hand a sword and a 
musket in the other, was perhaps 
the best armed soldier of his day. 
Changing conditions, however, 
outmoded his weapons and 
today they would offer little 
protection. Insurance, too, 
becomes obsolete if it is not 
adjusted to current conditions. 
Caledonian takes pride in the 
century and a half of up-to-the- 
minute protection its agents 
have given policyholders. 





A 


that device was created to be used 
where it is desired to borrow money 
on the security of a revolving stock 
of goods. It permits good title to be 
transferred to the 
A chattel 
properly 
recorded or filed, would give the 
lender the desired security and trans 


purchasers in 
usual course of business. 


mortgage, however, if 


fer of the automobile free of the lien 
of the lender would be impossible 
2) A trust receipt would be the 
desired Under the trust 
receipt the lender would have a lien 
on the goods held for resale in the 
hands of “IE”? and would also have 
a lien on the proceeds of sales. (sood 


device. 


title, however, would be passed to 
purchasers in the usual course of 
trade. The applicability of a chattel 
mortgage would depend upon the 
jurisdiction, Some states permit a 
chattel mortgage to be given on a 
stock of merchandise to be acquired 
after the loan is given, but the 
general rule for a chattel mortgage 
is that the property to be mortgaged 
If “E” is to 
purchase the goods from the lender, 
a conditional sale agreement would 
be an available device because, al 
though it would permit resale in the 
usual course of trade, it would afford 
the lender protection against credi 
tors of the purchaser “KE” 
they attempt to 


must be in existence. 


should 
execute against 
goods that have not as yet been paid 
tor. 


QUESTION VII. 

“V" an individual, 
chased a house through “R”’, a real 
estate broker. At the time of the 
conveyance “V” requested “R”, who 


(a) pur 


is also an insurance broker, to place 
a policy of fire insurance on the 
property. “R” promised to do so 
Three weeks later a fire 
occurred at “V's” Answer 
the following questions, and discuss 
fully the basic principles supporting 
your answers: 

(1) Would “V” have any rights if 
“R” had done nothing about the 
requested insurance? If so, what 


serious 


home. 


would his rights be, and why would 
he have rights? If none, why does 
he have no rights ? 

(2) Would “V” have any rights if 
“RR” had transmitted the 
immediately to the “X” insurance 


with all details, and the 


request 
company 
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“X" insurance company had done » apes » . 

> If — 8 SP 
nothing? If so, what would be his : nr” aye \/ 
rights, and why would he have 


rights? Ii none, why does he have % THE COMPANY THAT * 


no rights ? 


(3) Would your answer to (1) and = “SHOOTS 
(2) be any different if “R” had been * 


an agent of several insurance com 


panies including company “X’’? = STRAIGHT’ « 
Ixxplain why, or why not 


(b) “D” borrowed $1,000 from =. 
“C” and left 15 shares of stock with aia WITH ITS 
a 

“Cas collateral, having indorsed ue 
them in blank. It was agreed in a 

separate writing that the stock could 

be sold if “*D” did not pay the $1,000 

to “C” within one year from that 

date. “C”’ one month later borrowed 

$1,000 from “T” and pledged this 

same stock with “T” as collateral 


mg ane ant ote se ie Only by “SHOOTING STRAIGHT” 
works the terms of he orgs WIth AGENTS can our COMPANY 


\nswer the following questions in 


ravion wis saenent ot twee: Certain the ASSURED receives 


against “C”, if any? 


(2) What are the rights of “D’ dependable and courteous service. 
AGENT 


Answer COMPANY ASSURED 


(a)(1) “V” would have rights r aa i 
only against “R”. “R”, as an insur ee atl th Paptinepe Th pig (é 
ance broker, is an agent of “V"’. As Al iP 4 \ Q Q = ni} g¢g 
9 NS An) j 
an agent he owes “V” the duty to 4 
obey instructions and use due care 
and. skill It would be a breach of 


such duty not to act at all for a 
period of three weeks on a request 


(2) “V's rights against “R” would QUSTON FIRE w CASUALTY INSURANCE CO. 
depend on whether “R” had 


caf dal,“ le pete ENERAL INSURANCE CORPORATION 


t” fully performed his MAIN 
duty of contacting an insurance OFFICE FORT WORTH, TEXAS 
EASTERN DEPARTMENT — PHILADELPHIA PACIFIC COAST DEPARTMENT — PASADENA, CALIF 





company, but the question arises 
whether or not he is required to - 
contact the company and find out a duty to promptly notify the broker would not be changed because by 
what disposition has been made of or the insured of its refusal to take not contacting any insurance com 
the matter. Practice among other the risk, This is especially true if pany he breached his duty to obey 
brokers in the area, and the prior there has been past business between instructions. It is possible, however, 
relations of “R” and this company the company and this broker and that one or all his compani« 
would be germane to this isste if such notice has been given to him bound to this risk. If he 
The company, however, would be in the past. Presumably three weeks physical notation indicating intent 
hound. Although silence is not would be a fully sufficient time under to assign the risk to one of hi 
normally an acceptance to a contract, normal circumstances to investigate companies, there are « 


mac al 


ise holding 
an exception has been grafted upon the risk and give such notice that the company indicated would be 
the law in many jurisdictions in the (3) Most jurisdictions permit a bound. Even in the absence of such 


case of casualty and property insut person to be a broker and an agent notation company practice, 


in Corne 


ance contracts. It is felt in these at the same time. In those states instances buttressed by | le 


) iW, Vou 
jurisdictions that a company is under under the facts of (1) the answer aa 
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C.P.C.U. Questions ntinued decide not to accept it. In the mean- recover the value of the property 


time, however, it is bound at the time of the conversion or at 
indicate that the risk should be (b)(1) “D” has a right to obtam the time he first demanded the 
shared among the various companies money damages from “C” in an return of the stock, whichever is 
represented by “R action for conversion of these stock greater 
U'nder the facts of (2), above, the certificates. The terms of the con (2) “D” has no rights against “T”’ 
answer would also be the same tract between “D” and “C” as well By the terms of the Uniform Stock 
hecause company \ would be as the general law of pledges re- Transfer Act a_ stock certificate 
hound, An agent has the power to quired that “C” refrain from dis- which has been indorsed in blank 
lind his company to a particular posing of the security until it is comparable to a negotiable instru 
risk either orally or im writing, appeared that the debt was not paid ment. Thus the innocent lender, 


although the company can Jater at maturity. “D” may choose to “T”, had a right to rely on owner 
ship in “C” and as a bona fide lender 
—— may retain the stock as security for 
the loan. Under the common law the 
same result was achieved by the 


WPA doctrine of quasi-negotiability which 
ee tr would have raised an 
= 





estoppel 
against “D” because he gave “C’”’ all 
appearances of ownership by volun 
tarily delivering to him a_ stock 
ertificate signed in blank 


QUESTION VIII. 





\ (a) “O” entered into a contract 
with ‘““W” under the written terms 
’ of which “W” was to manufacture 


one million wing nuts according to 

certain specifications for $950. The 

“ wing nuts were to be delivered on 

\ or before May 25, 1954, and the 

terms of payment were $200 down 

at time of signing the contract and 

the remaining $750 at delivery 

Subsequently “O” assigned his con 

tract to “K” without notice to “W”, 

and “W” assigned his contract to 

*T” without notice to “OO”. Answer 

Ca refully fitted protection the following questions in relation 
Ns to this statement of facts 

(1) Is the assignment from “O”’ to 





is a major factor in building your business and your “K” valid? If so. why: if not, why 
reputation as an insurance man. Like other st , 

; (2) Is the assignment from “W”’ to 

well-established capital stock companies, London & “T” valid? If so, why; if not, why 


Lancashire's choice of modern coverages gives not / 

(3) If “T” fails to deliver the 
articles on May 25, 1954, what are 
the rights, if any, of “K” against 
We think you will agree: what serves your “T” and/or “W”? 

: (4) If “K” refuses to accept a 
tender of delivery from “T” on the 


appropriate date, what are the rights. 
THE LonDON & LaNcaSHIRE GROUP 2” aga 


if any, of “T” against and/or 
“oy”? 


your assured complete protection 


assured best is best for your business. 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD a 
ORIENT INSURANCE COMPANY (b) In order to enable “B” to 
LAW UNION & ROCK INSURANCE COMPANY, LTD 


horrow money from ‘L”, “S” agreed 
SAFEGUARD INSURANCE COMPANY OF NEW YORK 





STANDARD MARINE INSURANCE COMPANY, LTD. (Fire Department) to go surety for the debt and signed 

LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA a non-negotiable agreement obligat 

ing him to pay the full amount of 

American Agency System the debt in the event “B’’ failed to 


— do so. The debt was to come due 
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an \pril :: 1954 On March 29, 
1954, “B” called “L” on the tele 
phone and informed him that he did 
not have the money. “L” told “B”’ 
that he hurry for the 
money about it 


Was tn no 
and not to worry 
Nothing further was done until May 
10 when “L” called “S” 


winded that he make good on his 


and de 
agreement, “*S” denied liability say 
1.’ had desired to collect 
made his 
1954, when the 

Discuss the 


ing that if * 
irom him, he should have 
demand on April 1, 
debt due. 
validity or “S’e" 


became 
position. Is “7 * 
entitled to recover the money from 


‘S”'? Why or why not 


Answer 


Yes 


contract is permissible unless there 


(a)(1) \n assignment of a 
is something personal in the relation 
ship 


between the original parties 
which would make performance by 
another person not substantially 
equivalent to performance by the 
original party. Here “QO” was only 
to perform the passive and impet 
sonal act of receiving the product 
and 


There 


involved was to pay cash on 


delivery was no 
of credit to “O” and therefore “O”’ 


extension 


was free to assign his contract to 
“K”. Notice is not a prerequisite to 
a valid assignment and therefore 
lack of notice is immaterial in this 
case 


2) Yes. [ 


concepts as 


nder the same general 


those mentioned = in 
(a)(1), above, the contract is as 
signable by “W”" to “T”. Although 
“Ww” manufacture 


these products, they were to be made 


was actively to 


in accordance with certain specifica 


tions Thus, in the absence of a 


clause to the contrary in the con 
tract, “O” was interested only in the 


end result and not the identity of 
the manufacturer 


(3) Neither “W” nor 


deliver the goods to vas pal oO 


need 
recog 
nize the assignment if delivery to 
“K” will involve a greater burden 
“ey 


involved because of distance or othe 


than delivery to would have 


factors. If, however, no greatet 


burden was involved, “W” will re 


‘ 


main lable for performance to “K”’ 
because a party to a contract cannot 
escape his contractual obligations by 
assignment of the contract to an 
other. Whether “T” is liable to “K” 
however, depends on whether “T” 
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loss. 


nome 


— 


~~ 


“=a = = —s = ae eee cee 


liability for this 


terms of the 


assumed contract 
under the 


from “W" 


be tound expressly 


assignment 
This assumption might 
stated im the 
be derived by 


agreement OF a court 


from the contract terms or circum 


stances surrounding the assignment 


‘K” would therefore have to show 
that he is an intended beneficiary of 
the contract between “W" and “T’ 
lf he did, involved 


permits suits by 


and the state 


intended bene 


The Northwestern Inspector 


Thorough inspection of the property is important 
to owner and agent. Northwestern inspectors, how- 
ever, do more than point out sources of potential 
Through experience and training they are 
able to suggest how hazards can be eliminated in 
the most practical and economical way. To clients 
this is evidence of real service. To agents it means 
more profitable business that stays on their books. 


The inspector is a key man in Northwestern’s 
continuous program of improving the risk and he 
is ready to serve on your staff. Just contact our 
department office nearest you. 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 
FIRE CASUALTY: AUTO 


orrice 


Cucage Columbes Dallas Seaver Geustos Les Angeles Missoula New York Ohishoms City 
Prosatz Portiond Raleigh Salt Lake City Sen Digs ‘Sen frencises Spotane St Lous 
\ Canada: Vencoover Calgary (émoston Saskatoon Winnipeg 


Formerly Northwestern Mutual Fire Association 


SEATTLE © Washington 


TW Gc i. let cee el a Geeks eee Ge as ae es es eee ls oe 


‘ 


-“ 


hoiaries vould be lable 
tng 
45 Be 8 


MCALISC, us 


hable to 
aj 4) i 


contractua 


vould be 
above Hh 
person cannot escape hi 

them t 
(3) above 


would cle pe ie 


obligations by assigning 


nother, Again, as in (a 


the lability of “K’ 
habilit 


on whether he had assumed 


lor this contract under the term 
the assignment from “O"’ 


tinued the 








C.P.C.U. Questions 


‘ | r ( io re 
‘ , . 
( ed to i 
he due « insound 
‘ ld hye 
| ( for “B 
ay ! nevou 
nent he tor ilitie ot 
nent ( notice are not 
vhere non-negotiable 
nt 4 ( might 
‘ t " thre r tension of 
> 2 | relieved him 


from liability. This would only be 
true, however, if “LL” had entered 
into a binding agreement to extend 


and had 


not reserved his rights against “S” 


the time of payment to “B” 


Since no such binding agreement 
was made, “S” remained lable on 
this contract of suretyship 
QUESTION IX. 

(a) “A” was “P’s” agent for the 
purpose of collecting rentals on 


properties owned by “P". This rela 


number of 


tionship continued tor a 


\ extend a hearty hand ( lasp, our 


very best wishes and lots of cheer 


for Christmas and the coming year 


May your holiday eason b. happy 


Drurt . VANV ELLE ae 


‘Or. 


he e ldenaireh ° SD strand CFy : 
of Oe, 


19 Rector 


CLEVELAND, 320 Bulkley Bldg 
PHILADELPHIA, 330 Walnut Street 
SAN FRANCISCO, 369 Pine Street 











Street 


New 





years, and on July 2, “P” died. On 
July 6, in pursuance of his usual 
duties, “A” collected $500 on “P's” 
account from “D"',a tenant. Neither 
‘A” nor “D” knew of “P’s” death 
at that time. On July 7 all “A’s” 
assets were attached by his creditors 
as he was insolvent The heirs of 


“P” now demand $500 from “D” 
\nswer the following questions, and 
give a full discussion of the legal 
points involved 

(1) What is the legal basis of the 
claim on “1” 


made by the heirs of 


“py 
(2) What is the legal basis of 
“1's” defense 
(3) Judgment for whom in_ the 
event of suits 

(b) “R” entered into a written 


agreement with “M” on 
1950 to work as 


\ugust 18, 
an underwriter for 
a period of one year starting October 
1, 1950, at a salary of $75 per week 
In September “RK” received an offer 
of $100 per week from a competitor 


of “M”, When “R” informed “M” 
of these facts, ““M”’ prepared a new 


agreement at $90 per week. On 
September 20, “M” and “R” met 
and discussed the terms of the pro 
posed new contract, but they were 


unsatistactory 
DS Bale. Si 


to “R”’. On Septem 
notified ““M”’ that he did 
consider the 
\ugust agreement because “M”’ had 
already offered to pay a higher sulary 


ber 


not himself bound by 


which was still unsatisfactory to 
“R'’. On suit by “M” against “R” 
for breach of contract “KR” defends 
on the following grounds: (1) there 
was no consideration for the August 


agreement and therefore it is not 
a valid contract, and (2) even if the 
\ugust agreement was a_ binding 
contract, the conversation of Septem 
ber 29 constituted a discharge of it 


Is “RR” hable 


Discus 


for breach of contract ? 
each ot me 6 cle lenses Py 


Ing reasons for your answer 


Answer 


(a)(l “3 
that the agency between “P” 
“A” had been dissolved by the death 
of “P” and that any payment made 
by “D" to “A” 
death made to a person 
was no longer 


he Irs would claim 


and 


after the time of 


was who 
an agent of “P” and 
who had 


be 


tore, they 


neve 


been appointed i 
There 


must 


an agent of “P's” heirs 


would claim, “I x 
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pay them the money and pursue * 
for satisfaction 

(2) Te the 
ground that he was not aware of the 
death of “P 
he inequitable to make him pursue 
“A”. He 
“Te under a duty 
notify him of the death of “P” 


might defend 


on 
” and therefore it would 


might also claim that 


heirs were to 
9 and 
that in the absence of such notice he 
to the 


The current majority of courts 


is tree erstwhile 
(3) 
would give judgment for the heirs 
or. death 


minates an operation ot 


pay agent 


these states ter 


agency by 
law and it is not incumbent upon the 
heirs of the principal to give any 
of that fact. Hlere the 
hetween death and payment was too 
short to 


notice tin 


create an estoppel against 


the heirs of “P” since they presum 


ably were not aware of what was 


Occurring 
(b)(1) Phe 


was no consideration for the August 


contention that there 


In return for 
promise to work for “M” for 
October 1, 1950, 
“M” promised to employ “R” 
to 


ivreement 1s unsound 
R’s” 


one year starting 


and 


pay him $75 per week. These 


mutual constituted 
othe 


still executors 


promises con 


ideration for each although 


they 
(2) There was no discharge of this 


contract 


were 


In the case of an executory 
contract it is possible for a discharge 
to occur by mutual consent where 
each party gives up his rights against 
the other. This mutual surrender of 
rights would be good consideration 
In this case, however, there was no 
such agreement to surrender rights, 
hut mere negotiations looking for 
to such a 


ubsequent 


ward discharge and a 


formation of a new 


contract at a higher figure 


QUESTION X. 
(a) “O” and “N 
1952, “N” 


on 


were neighbors 
and in desired to build a 
and re 
quested permission from “QO” 
“oye” 


the 


ented in a 


varage his own land 
to use 
as a means of access 


os 


driveway 


to proposed garage as 
witnessed 
told 
ie could the driveway as 
is he In 1955 


sold his property to —— 


conversation 


} 


Va number ot persons, and 


| 11st 
wanted to do so 
and 
notified “N” to 
top using the driveway, “N” 


immediately 
con 
tends that he is entitled to continue 


(> USE thi driveway because (1 
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easement or, even if that 1s not true to 
that 


through adverse posse 


GENERAL 
ACCIDENT 
Vivre and Life 
ASSURANCE 
CORPORATION 
Lid 


ry > 
THE 


“Potomac 
Insurance 


(Compan 
on J 
DISTRICT OF 
COLUMBIA 


5 statement granted 


he (2) gained in 


| ssion 


orrect in either contention 


fully 


windless 
cleat 


paratory to plowing 


(bh) we 


stubble 


, a larmert 


of a hay field 


day intending 
the field of thi 


nearly burned onm.a bt 


hin 


easement le 


growtl 
When the field 
k 


C eadoned 
( veetings 


EXECUTIVE OFFICES 
GENERAL BUILDINGS 
PHILADELPHIA 


ul came up and vhipped the fire 


the held ot i neighbor 


pite prompt action taker 


ind others, it destroved 


neighbor desires to collect | 


from “I vho det 


wes 
on the ground t} if he t 
precautions to prevent the 


fire and wa followi 
normally used in that are 


breeze 











C.P.C.U. Questions—Continued instead of being adverse and hostile 
to “O”, the actions of “N”’ were 
taken with “O’s” entire approval and 

Answer 


consent in with their 
Such use can 
not possibly be interpreted to be 
adverse, 


accordance 


earlier conversation. 
(a)(1) “O did 
to use the 


easement 15 


statement not 


or: sony? 17 Ce nt 
grant NW an easemen 
driveway. An a righit 
to use land for particular purposes 
such as a right of way 
not requiring the « 
the fee 


interest 


(b) No. Normally in order to be 
ao anata able to recover damages against 
f another person for unintentional 
“" injury to property under the law of 
torts it is show neg 
ligence on the part of the person 
causing that damage. Broadly speak 
ing, negligence is the failure to 
exercise due care. Due care is the 
standard used by reasonable persons 
in like this 
although the starting of the fire was 
the proximate cause of the damage, 
the fact that “I” 


xclusive use 
Since an easement 1s an 
P necessary to 
in land it under the , 
Statute of 
created by an 
Here there 


writing and 


COTHCS 
requirements of — the 

Frauds and must be 
mstrument in 


was no 


writing 
instrument in 
therefore there was no 
created 


easement 


situations In 
In addition, it would have 


case, 
to be recorded to be binding against 
innocent third parti 


“eats Bil 


purchasing the 


; used procedures 
property without notice of I 


normally used in that area would 
the existence of this easement Thus Ladinad th t 1 id 
99 Indicate la we used due care. 
“NN” merely had a license which is j 
revocable at anv time Phere are certain situations, such 


as in blasting, where the law com 
monly imposes absolute lability for 
damage caused by the act regardless 
of the amount of care taken by the 
person engaging in the activity, It 


(2) “N” did not gain an easement 


through adverse possession or pre 
the 


ion or use must 


scription tor two 
first place the posse 


reasons. In 


exist for a period of time much in has been contended that fires such 
excess of three years and usually as these come under the rules of 
approximating twenty years. In absolute liability, In general, how 
addition there is the requirement ever, the law refuses to apply the 


that the possession or use 
the 


under 


must be 
title of 


some 


doctrine of absolute liability to fires 
started for beneficial purposes, and 
applies the general law of negligence 
instead, 


hostile to 
“O” and 


adverse and 
the owner 


claim of ownership. In this instance, 











INDUSTRIAL FIRE 
PROTECTION 


\ NEW INSTRUCTIONAL FILM, “The 
First Five Minutes,” produced with 
the cooperation of the National 
Board of Fire Underwriters empha- 
sizes the importance of the industrial 
fire brigade in plant fire prevention 
and protection. The purpose 1s to 
alert management to the fact that a 
very small number of big industrial 
fires are responsible for a substantial 
portion of the nation’s total fire 
losses. Copies of the film may be 
borrowed for training personnel 
without charge from the Bureau of 
Communication Research. 


OPTIMISTIC ABOUT 
HURRICANES 

GORDON DUNN, chief storm fore 
caster of the Miami Weather Bureau 
and one of the world’s foremost au 
thorities on hurricanes, has predic ted 
that there is a good chance none of 
these tropical storms will hit the 
mainland of the United States this 
year. Mr. Dunn bases his opinion on 
atmospheric conditions which he says 
will lessen the chances of such storms 
forming and 1n addition will tend to 
steer their courses, if formed, away 
from the mainland. He warns, how 
ever, that this is not a definite fore- 


cast 
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“Uni val and Hazardous Lines, 
and Physical Damage 


| OFFICES TO SERVE YOU IN 
: - Denver Seattle 
F. LONG HAUL Los Angeles St. Louis 






Our automatic treaties combine, on a 
quota share basis, American Stock 
Companies and Lloyd's, London, pro- 
- viding strength-and security for you 
and your insureds. The classes of.cov- 
erage listed below are merely a few a 
of those available to your agency. 










P, O, Box 1708 


Long Haul Trucks 
Butane and Propane 


General Liability 
Anhydrous Ammonia 


Busses 
Products 








veces beens om 
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Oklahoma City 


And More To Come 


ray Blervice, Bre. 


“> HOME OFFICE 


Albuquerque, New Mexico 
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INSURANCE GENERAL AGENTS 


ARKANSAS 


MONTANA 











SOUTHERN INSURORS, INC. 
Recording 

General @ 
Agents 


Multiple Line Facilities for 
Arkansas, Oklahoma, Louisiana, Texas 


22 NORTH 6th STREET 
FORT SMITH, ARK. 


FIRE — CASUALTY — AUTOMOBILE 
INLAND MARIN 
WORKMEN'S COMPENSATION 
WESTERN INSURANCE AGENCY 


Complete Facilities for Handling Surplus 
and Excess Lines 
HELENA, MONTANA 
TEL. Hi—2-5770 


P. O. BOX 523 
225 POWER BLOCK 


WEST VIRGINIA 














COLORADO 


NEW JERSEY 





ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING. W. VA. 














RITTER GENERAL AGENCY 
Gas & Electric Bidg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 


A. W. MARSHALL & 60, 


MANAGING GENERAL AGENTS 
744 Broad St. Newerk 2, N. J. 


MULTIPLE LINE FACILITIES FOR 
NEW JERSEY INCLUDING LIFE 


Tel.: Mitchell 2-0963-4-5-6-7-8-9 


CANADA 








NEW YORK 











FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


Hoey, Ellison, Frost, Mezey Ine. 
INSURANCE UNDERWRITERS 
111 John Street, New York 38, N. Y. 


Warttnc Att Crasses or INSURANCE 
Loca ano Country Wie 





Robert Howard J. M. Williams J. A Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 


CANADA CEMENT BLOG 
MONTREAL, QUEBEC 














NORTH CAROLINA 














U. S. UNDERWRITERS, INC. 
MANAGING GENERAL AGENTS 


180! CORAL WAY P. O. BOX 484 
SHENANDOAH STATION 


MIAMI 45, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 





REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 











TEXAS 











LOUISIANA 


T. A. MANNING & SONS 
Insurance Managers 


Established 1904 
DALLAS 1, TEXAS 





Stewart, Smith (Canada) Limited 


Sun Life Buliding, Montreal 
Agents one Brokers 
or 


Insurance and Reinsurance 
Associate Offices at 
116 Jobn Street, New York 
Board of Trade Building, Chicago 


aw 
Stewart, Smith & Co., Limited, London, Pngland 











BUSHNELL and COMPANY 
GENERAL AGENTS 


BOLDEN BUILDING 
ALEXANDRIA, LOUISIANA 


Multiple Line Facilities for 
Louisiana 

















JIM ST. CLAIR & COMPANY 


GENERAL AGENTS 
Multiple Line Facilities 
Serving West Texas Agents 


3124—Mth Street Lubbock, Texas 





TRANS CANADA 
ASSURANCE AGENCIES INC. 


Lioyd’s Correspondents 


REINSURANCE AND SPECIAL RISKS 
1231 Ste Catherine St. West 
Montreal, Canada 








UTAH 





WILLIAM A. MARBURY 
& COMPANY 
INCORPORATED 
ESTABLISHED 1944 
MANAGING GENERAL AGENTS 


JAMES BLDG, RUSTON, LA. 





THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Buliding 








Salt Lake City, Utah 











A. E. WILSON & COMPANY, LIMITED 


Lumsden Bidg. Toronto 


Insurance Service 


Throughout Canada 
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| The Aetna Fieldman 
Is a Good Man to Know 


Ihe Actna was one of the first insurance companies to appoint agents outside its home state, 
and Aetna fieldmen always have worked in close cooperation with agents and brokers. 

loday, a high proportion of Aetna fieldmen are graduates of the Multiple Line Training 
School for Fieldmen—which covers all phases of property and casualty insurance, with special 
emphasis on the problems and viewpoint of the agent. 

Ihe Actna fieldman is especially qualified to help you with unusual problems—to give you 
practical suggestions on building a more profitable business. He is a good man to know. 








Meet Harold E. Hibler—Manager, Boston Office. A 
native of Pennsylvania, Hal attended Dickinson College 
and then started his insurance career in 1925 as a claims 
investigator. He joined the Aetna in 1941 as casualty man- 
ager for Minnesota and in 1945 was made casualty manager 
for Detroit. He became manager of the Boston casualty 
department in 1953, and was appointed to his present post 
last July. Hal ts happiest when on the run in business, 
assisting Agents with their problems, but for recreation 
prefers the sit-down variety. He relaxes as a coin collector 
and at spectator sports and tournament bridge. 
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Meet David R. Goodell —Supt. of Agencies, Portland, 
Oregon. In his younger days Dave led a strenuous life, 
which well qualifies him for covering Oregon's 96,699 
square miles. He played college football, was an amateur 
boxer, a seaman on a passenger ship to the Orient, served 
in the Army, and during World War II was in the Marine 
Corps. Today, he limits himself to less rigorous activities 
such as reading history and swimming up to two miles a 
day—at least during the summer months. But his main 
enthusiasm is for his State, its people, and building prosper- 
ous and happy agency relationships. 


AETNA INSURANCE GROUP 


THE WORLD FIRE AND MARINE INSURANCE CO. 
THE CBNTURY INDEMNITY COMPANY + STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 


Clinton £. Allen, President 


Beat’s Fire and Casualty News 











AMERICAN AUTOMOBILE Insurance 


Company, St. Louis, Missouri 


AMERICAN Insurance Company 


Newark, New Jersey 


Integration Proceeds 


The holders of more than 80% of the stock of the 
\utomobile Insurance Company have ten 
dered their shares under the exchange offer made by 


the American Insurance Company. 


\merican 


The plan of ex 
change of stock to integrate the two companies therefore 
hecomes operative and American Insurance Company 
stock will be issued as soon as possible. 

The American Insurance Company paid a 20% stock 
dividend and a special cash dividend of $.20 per share 
to stockholders of record October 15. These are the 
dividends which were proposed subject to the acceptance 
if stock by holders of 80% of the 
stock of the American Automobile Insurance Company 


of the exchange 


rhe offer of exchange on a share-for-share basis expired 
November 19, 1956, 


Furthering the Robert Z 
Automobile, has elected 
president and chief executive officer of The American 
Insurance V itt 
chairman of the 
Bowditch and Bert A 


integration, Alexander, 


president of American been 


Company, while Bruno ¢ has been 


elevated 


from president to board 


Harvey R Jochen will be execu 
tive vice presidents of both companies, Principal officers 
of the American Automobile have been elected to similar 
positions with The American Insurance and vice versa 
Holders of about 95% of the stock of American Auto 
mobile have agreed to the exchange offer and the way 
is now cleared for the merging of 


operations into a 


single multiple line organization 


AMERICAN TITLE and Insurance Company 
Miami, Florida 


New Vice President 


John | 


secretary ol the 


W eathertord, 
litle 


formerly vice president and 


Insurance Corp. of St 


Louis 


has been elected a ice division 


ot this 


president of the title 


company 
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AREX INDEMNITY Company 
CITIZENS CASUALTY Company of New York 
New York. New York 


Capitalization Changes—Entering Life Field 


Citizens Casualty 


Company ot New York plans to 
retire 2,000 shares of its $25 par value preferred stoct 
at $26.25 per share plus dividends and maintam it 
capital at $1,000,000 by declaring a $50,000 


dividend, payable December 5 to 


stoch 
holders ot 
November 21 in the ratio of one share for each 17 held 
The company plans to extend its operations into th 
lite field by converting its subsidiary, Arex Indemnity 
Company, into a life company 


record 


AUTOMOBILE OWNERS Safety Insurance 
Company, Kansas City, Missouri 


F.T.C. Charges Dismissed 


Kederal Trade Commission Examiner Cox ha 


accident and health 
advertising against this company dismissed. He ruled 
that the company has always been and may be expected 
to be cooperative and that, although the advertising 
complained of was misleading, it has been discontinued 
The ruling is not a final one 


ordered the charges of false 


BALBOA Insurance Company 
Los Angeles, California 


Certificates of Contribution 


This company has been issued a permit to issue non 
interest-bearing certificates of contribution not to © 
ceed $500,000 to its sole stockholder, Seaboard linanee 
Company 


BUCKEYE UNION Casualty Company 
BUCKEYE UNION Fire Insurance Company 
MAYFLOWER Insurance Company 
Columbus, Ohio 


To Merge 


Senator John W. Bricker, president of The May 
flower Insurance Company and Frederick E. jones 
president of the Buckeye Union Casualiy Company and 
the Buckeye Union Fire Insurance Company, jointly 
announce the proposed merger of their respective insur 
ance organizations. The combined assets of the merged 
companies will be in excess of $43,000,000 with a com 
lined surplus in excess of $14,500,000. Annual premium 


(Continued on the next page 








BUCKEYE UNION—C< 


ntinued 


volume of the « yned companies will approximate 
$50,000,000, distributed in Ohio, Indiana, Michigan, 
West Virginia rginia, Kentucky, Pennsylvania and 


Mar yland 


CAMDEN FIRE |; 


( 


jrance Associatior 


Lamaer New Jerse J 


New Directors 


Ralph Hover and Wi Widerman, vice 


lan ¢ presi 
dents, have been elected director to serve the unexpired 
terms of Walter le. ledge and John FF. Gilliams who have 
resigned In aaitya MIalcolm Craven ol Cravens, 
Dargan and Cor pan is been elected a director 


COLONIAL Insurance (¢ 
Los Angeles, California 


,ompany 


Stock Dividend Application Denied 
Phi 


SO% 


company was denied its 


toch 


application to issue a 
dividend 


OTIS CLARK & Co. 


fi 
I CLHUSUTANUCE 


FACULTATIVE 
TREATY 
> fod 3). 


256 MONTGOMERY STREET 
SAN FRANCISCO 


xf 


FOR MORE THAN A QUARTER CENTURY 


Pf 


STUART BUILDING + SEATTLE, WASHINGTON 
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CONTINENTAL CASUALTY Company 
Chicago, Illinois 
NATIONAL FIRE !n 


Hartford, Connecticut 


Purchase Developments 


stockholders of the Continental 


approved the oiler ot one 


\t a special meeting, 
Casualty Company and one 
fourth shares of that company’s stock for each share of 


National 
1 


and authorized the directors to proceed vith the 


Fire Insurance Company of Hartford stock 
otter 
Directors of National Fire at their October 5th meeting 
adopted a resolution determining that there have been 
that 
that 


Twelve of the thirteen directors 


no developments would change their previous 


recommendation Continental’s offer be accepted 


present at the meeting 


! 
voted in favor of the resolution, one against it. The 
dissenting director was It. Clayton Gengras, beneficial 
owner of several thousand shares of National Fire Stock 
IKvents moved rapidly as the dead-line for the ex 
change offer of November 30 approached. On November 


26, Colony Company and Fire and Casualty Company 
of Connecticut, both headed by Mr 


seeking $1,000,000 damages against Continental Casualty 


(sengras, filed suit 
claiming breach of contract in not going forward with 
the original contingent offer of 11% shares for each share 
of National 
offer of 14% shares unconditionally effective 


(on November 28 Continental declared its 
regardless 
of the number of shares of National offered for exchange 
other stock 
(dn the dead 
line day, November 30 it seemed likely that Continental 
would secure the required 80% of National stock to make 


The following day Mr. Gengras wired all 
nm 


holders that he was exchanging his stock 


the exchange tax free 


EDUCATORS MUTUAL Insurance ¢ 


Lancaster, Pennsylvania 


ompany 


Converts to Life Company 


Chis casualty company has been reincorporated as 
title | du 


COMpalns 


under the 
Lhe 


( onsolidation 


a mutual life insurance company 
cators Mutual Life Insurance Company 
1940 by the 


of two accident and health as 


was formed in merger and 


sociations and its present 
business 1s about equally divided between school teacher 
risks. ‘The 


the casualty company will continue as the fir 
and officers of the life 


and non-teacher directors and officers of 
t directors 


COM pany 


EMPLOYERS CASUALTY Company 
EMPLOYERS NATIONAL Insurance Compa: y 
Dallas, Texas 

New Director 


William Burres Head, Jr., 


has 


Hlouston independent oil 


operator, been elected a director of the above 


Companies, 


Best’s Fire and Casualty News 











HINGHAM MUTUAL Fire 
Hingham, Massax husett: 


Insure nce Ce ympany 


New Directors 


Edgar Visser, treasurer and 
Halsey 
ol this 


John Dean, 
Stuart Company 


Investinent 


broker witl _ have been elected 


director company 


HOMESTEAD MUTUAL Insurance Company 
A ppletor Wi consir 
SECURITY MUTUAL Fire 


surance Company 
Darlinator W i 


onsin 


Merge 


The merge! ol these 


/th at 


companies was completed 


\ Darlington 


November hetween 


mecting im 
othcer and policyholder 


tead Mutual w 


tatewicle 


of the two companies. Home 
Wl add farm fire 


to the 


and lightning insurance 


ona basi farm windstorm insurance 


available. The 


advan 


and supplem ntal cove rave 


previously 


new coverage will be written on an e premium 


will continue 
plan As a 


Mutual now 


while windstorm 
t-harvest payment 
te: ic 


hasis under 


Mmsurance 
the annual po 
of the merger, 


$7 29,499.83 


result 


Hlome has assets of 
: liabilities 


and insurances 


$182,777.06; surplus $546,722.77, 
in force $295,098,000.00, The 
holder 


company 


has over 25,000 policy 


ILLINOIS AUTOMOBILE Insurance Company 


Champaian, Illinois 
f j 


Dissolution Sought 


\n injunction and show cause order to enjoin this 
company (a reciprocal formed in 195] 
im 1954) 


for its di 


and reorganized 
acting any further business and 

filed November 9, 1956 in the 
ot hampaign County by the 
Illinois Department 
returnable in ten days. The 
impairment of the 
$500,000 Che 


trom 


tran 
olution wa 


Circuit Court 


\ttorney 
1 


(seneral on behalf of the 


The order 3 


Insurance 
reported 
reciprocal is in the 


Hino \ut 


the writing of sub 


neighborhood o! 
omobile was engaged in 


standard automobile risks in Illinois 


Company 


LUMBER INDUSTRIES | ance 
Los Angeles, Califor 


ali 


Applies for License 


Thi compan apple lor a 


authorit 


certificate of 
vorkmen’s compensation and 
hiability 1 
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_—— 
YOUR CLIENT’S 


confidence is YOUR 
most valuable asset! 


e Where property values 
are in question, always 
refer your client to 
a nationally known 


reliable appraisal firm. 


‘LLOYD-THOMAS 


RECOGNIZED APPRAISAL AUTHORITIES GRO 


tll Ravenswood Avenue, Chicago 40, Ill 


First for Factual appraisals 
since 1910 


OFFICES COAST TO COAST 


MUTUAL BENEFIT Health & Accident 
Association, Omaha, Nebraska 


Advanced 
Walter J 


vice pre 


Maginn, 
sident ana ¢ 


formerly secretary, has been mace 


reneral co mip troller 


MUTUAL FIRE 


Hummelstown 


Insurance 


Company of 
Dauphin County, Pennsylvania 


Hummelstowr Pennsylvania 


Voluntarily Dissolved 


This company ha been voluntarily adi olved and all 


umed by the 
Vennsylh 


reinsured and a 
Lititz Mutual Insurance Company, Lititz 


policy and other liabilities 


ana 


NATIONAL CASUALTY Compar 


Detroit, Michiga: 


Nationwide Seeks 100%, Ownership 


Nationw 


bid to 


ile Cor poration or | olumbu made “a direct 


acquire 100% ownership of National Casualty 


(Continued on the next page) 











NATIONAL CASUALTY—Continued 


Company of Detroit. Nationwide already holds 87% 
of the outstanding shares of the Michigan firm and the 
current offer of $63 per share is equal to the highest 
price paid by the corporation for anv of the 174,000 
hares it now hold lf the offer 1s accepted, Nation 
vides total outlay for the remaining 26,000 shares 
would be m ¢ ‘ of $1,600,000, The offer expired 

ovember 20. The move followed by a few days 

itionwicde ile of its substantial holdings in Sun Life 


of Canada. a block of 17.651 com 
lightly above $5,000,000. The 
&% of Sun's capital stock 


NATIONAL Reinsurance Corporation 
REINSURANCE CORPORATION of New York 
York, New York 


Ne WwW 


Consolidated 
I he 


msured 


New York has re 
and assumed all of the liabilities 
National 
contemplated that National will be dis 
net asset life 


Reinsurance Corporation of 


the busine 


ot at associated oOmpany, Reinsurance Cor 


poration It 


olved with at yomy mto a Insurance 


Opa 


NEW ZEALAND Group 
Auckland, New Zealand 


Group Changes 
Masters Resigns 


Phe South British Insurance Company, Limited is 


curtailing fire and casualty operations in the United 


Zealand in California will continue to manage the affairs 
of The South British in the United States, and The 
South British Company will remain an active under 
writing member of The New Zealand Group at New 
York 1957, The New Zealand 


and Baloise Marine Companies will operate on a pool 


\s of January Ist, 
ing basis in San l'ranciseo, Thomas J. 
intendent of Branches of The New Zealand Company 
has arrived from the Head Office and will be attached 


Buddle, Super 


to the United States Branch for an indefinite period 
R. B 


of this group Rk. | 


Masters has resigned as United States manager 
Neville, formerly assistant United 
States manager, has been appointed acting U.S 
ager 


man 


NORTHWESTERN MUTUAL Insurance 
Company, Seattle, Washington 


Announces New Auto Policy 


This company has announced a new broadened auto 


mobile contract which provides uninsured motorist 
coverage (for a flat rate) and accidental death and 
disability protection on an optional basis in all states 


where permitted 


PAN AMERICAN Insurance Company 


Houston, Texas 


To Sell Preferred Stock 


This company plans to sell $100,000 of preterred 
stock to its present stockholders. This will increase the 
capital of the company to $600,000 made up of $450,000 
of common stock and $150,000 of preferred 
pany as of December 31, 1955 had a policyholders’ sur 


The com 


ius in excess of SI million and assets of more than 
J 

















tates. The United States Head Office of The New $2,500,000 
AWER«GAN HOME: ASSURANCE: COMPANY 
| The Insurance Company of the State of Pennsylvania 
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COMPLETE AMERICAN PROTECTION 
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PENNSYLVANIA LUMBERMENS Mutua! 


Insurance Company, Philadelphia, Pennsylvania 
New Director 


John |. Ford, exe itive i 


heen elected a director 


e president and secretary, 


ha of thi 


COMMpAany 


PREFERRED RISK |; 


JFONCE Company 


Fayetteville Arkansa 
Stock Issue 

his compan elling a public issue of 80,000 shares 
of $1 par \ ilue stock at SIS per hare. It 1s expected 
the issue will be completed by January | at which time 
the compan capital and surplus will be in excess of 


$1,200,000 after payment of expenses mn connection with 


the ile of the toc} 


ST. PAUL GROUP 
St. Paul, Minnesota 


Merger Plans Approved 


of the St and Marine Insu 


tockholdet Paul lure 
Company have approved the merger of the Saint 
Paul-Mercury Indemnity ( 
{f December 31 


as oft 


ance 


ompany into their company 
1056 


SECURITY-CONNECTICUT Insurance 


Compa i ‘ New } Iver ( onnec tic ut 


New Directors 


Lester ( | | Robert | 
Ove companies 


‘1 the 


Towne have been 
Mi 


Balboa Insurance Com 


tVullill alee 
elected directors of the Layman 


was formerly president 
pany M1 Downe ! 
\ndrew & 


Richmond, Virginia 


i member of the firm of Bowles, 


lfowne, consulting imsurance actuaries of 


SECURITY MUTUAL Fire Insurance 
Delhi New York 





New Director 


John 1) { rocket ha heen elected a director ofl 
Mi 


ined 


' 
company Crocker succeeds Amos |). Went, who 


has re 


SYLVANIA MUTUAL Plate Glass Insurance 


Company Philads phia Pens viva 


Title Changed 


company has been changed to the 


Mutual Insurance Company 


The name of thi 
Sylvania 


TEACHERS INSURANCE Associatior 
Los Angeles 


California 


New Reciprocal 


Lo 


take application Io 
| 
| 


\ngeles, 
liability 


epo its 


Teachers Insurance Underwriters, 
applied flor a permit to 
the re 


attol 


insurance, collect premiums and surplus « 


fore, and to solicit powers of attorney to act a 


ney-in-fact for Teachers Insurance Association, are 


ciprocal insurer 


TEXAS EMPLOYERS' Group 
Dallas, Texas 


Executive Changes 


\ustin I. Allen, formerly president, has been elected 
chairman of the boards of Texas | mplo 1 Insurance 
\ssociation, Employers Casualty Company and km 
plovers National Insurance Company, Dalla Ben H 
Mitchell, formerly executive vice president, succeeds 





* Affiliated with 


MULTIPLE PERIL AGENCY COMPANY 





The NATIONAL MUTUAL INSURANCE COMPANY 


A Progressive Company for Aggressive Agents 


The 


* CELINA MUTUAL * 





@ AUTOMOBILE @ GLASS 

@ GENERAL LIABILITY @ DISABILITY 

@ FIDELITY AND SURETY @ INLAND MARINE 

@ BURGLARY AND ROBBERY @ FIRE AND ALLIED LINES 
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INSURANCE COMPANY 


Celina, Ohio 


ron 








Best's Fire and Casualty News 








We Pause to Extend Greetings and Express 


Our Genuine Appreciation for Your 
Friendship and Good Will 


Kurt HITKE & CO., INC. 


GENERAL INSURANCE AGENTS 


ATLANTA * BALTIMORE * CHICAGO « DALLAS « DENVER * LOS ANGELES * 


MIAMI * SAN FRANCISCO © SPRINGFIELD 





Head, 


counsel, has 


formerly 
elected 


president, and Walton © 


and general been 


pre ident of the companies and a dire 


| mplor in | " 


TRAVELERS GROUP 
Hartford, Ci 


nnecticut 


Two Companies to Merge 


Directors and stockholders have voted to merge The 
Traveler lire In urance 
ubsiciary of The 


the |: 


Company, a wholly owned 


Travelers Indemnity Company, into 
December 31. The 
Oak Fire Insurance Com 
according to J. Doyle De 


Witt. president of both companies 1s to, “bring about a 


itter company effective merger 


does not affect lhe Chartes 


pany. Purpose of the move, 


simpli tic ation of corporate structure, to effect operating 


economu tr tovether in one corporation the 


capital funds of two existing corporations, to obtain 
ks, and at the 
tem and responsibilities, 


office and in the field.” 


a greater spread same time to main 
tain our e@Xisti 


thereunder, bo ome 


Americ ag 


UNION INSURANCE Exchange ol 


ON Fy ial California 


New Reciprocal 


| no. | nderwrit . Inec.. 


a certificate of authority to transact as 


an lrancisco 


applied for 
attorney-in-fact 


1956 


For December, 


for Union Insurance | 


hange of \merica all classe 


of insurance except surety, lite, title and mortgage 


WORLD INSURANCE Company 
Omaha, Nebraska 
F.T.C. Order 


Phe lederal 


and-desist 


| rac 


prohibiting 


Commission has issued a cease 


ordet further use of pecified 
advertising copy previously used by this compan I he 
examiner contended that although use of the 


had 


(,overnment 


omplained 
Hn copy been abandoned this wa 
than 
till contends the 
leading \ccording to the ex 
fully disclosed the 


but failed to re 


“under fear of 


action rather that 


voluntarily ind 


the company advertising 1s not mis 


uniner, the advertising 
benefit 


veal the 


available under the polies 


limitations, exceptions and exclu 


slon 


ZENITH NATIONAL Insurance Company 
Loe Ang eS Calif 


ria 


To Sell New Stock 


Thi compan applied lor a permit to () (ew) 


shares of preferred stock, par value $5, at pas 








obituaries 


Hitman: bdw. ¢ Hilman, president of 
the Traders General Insurance Com- 
pany, Dallas, Texas, died November 5th 
at the age of 69. Mr. Hilman was one 
of the founders when the company was 
organized in 1928, first serving as sec 


retary treasurer, later vice president and 
secretary then executive vice president 
ind was elevated to the presidency in 
1942. He was a member of the Highland 
Park Masonic Lodge, the Scottish Rite 
Kodies and Hella ‘lemple Shrine In 
1945 Mi. Hilman was recognized for his 


clevotion to 
Sra Degree 
her of the 


Masonry by 
Honorary, He 


binrst 


receiving the 
was a tnem 
taptist Church in Dallas 


Mr. Hilman was a member of the Dallas 
Country Club, Dallas Athletic Club 
City Club and the Insurance Club. of 
Dallas 


Layton: Fiank DD 


former 


Layton, a director and 
and chairman of the 
hoard of the National of Hartford Group 
died October 24th at the age 
injuries resulting from an 
accident in’ Hartford, Conn 


high 


president 


of 76 from 
automobile 
\fter gradu 
Col. Layton 
which he 
with his 


from school 
entered his 


subwequentty 


ition 
father’s 
operated 


agency 
jointly 


father under the name of |. M. Layton 
* Co,, Inc. The firm is still in existence 
under that mame After serving as an 
inspector for rating organizations, Col 
Layton in 1902) was appointed special 
went for National Fire serving in 
Western New England and New York 
State. In 1908 he was appointed a gen 
eral agent and transferred to the home 


othce in Hartford. In 1910 he was elected 

in 1919 vice president and from 
192% to 1948 he served as president. After 
more than tifty with the 
Col retired as chairman 
board February 21, 1955, but con 
director of the companies of 


an otheer 


years ol 
Layton 


service 
company 
of the 
tinued as a 


the group 


Col Layton had served two terms as 
president of the National Board of Fire 
Underwriters, was for many years a di 


rector of ft 
ot the 
was 


ndlerwriters 
General Adjustment 
chairman of the 
wand later 


Agency of 


and 
and 
committec 
Insurance 
one of the 
committee of 


Laboratories 
Bureau 
executive 
president of Factory 
Hartlord. He 


members ot the 


was 
original 


companies on the Black ‘Tom Disaster 
which occurred during World War T and 
was for several years vice chairman. of 
this committee which aided in the collec 
tion of several million dollars indemnity 
from Germany 


besides being a director of the com 
panies of the National of Hartford Group 
Col, Layton held directorships in’ the 
Connectiout Sank A Trust) Company 
Phoenix Mutual Life Insurance Company 
\rrow Hart and blectric Com 
pany, the Dime Bank of Harttord 
md the National Board Building Corpo 
ration. Pte 
the endowment 


Hegeman 
Savings 
WalS 


trustec chairman ol 


and 
committee of the 


ford YMCA and a director of Hartford 
Hospital, He was also a member of the 
Hartiond and Connecticut Chambers of 


Commerc ble 
National 
sanetal bie 


served in the Connecticut 
rising through the ranks 


was breveted Lieutenant Colonel 


Col. Layton was a member of Farming 
ton Country Clab, Wampanoag Country 
Club, the Hartford Club, the Military 
Naval Club and the Bankers Club of 
New York He was a Mason and a 
Shriner. Col. Layton was also a director 
ol the Connmectiout Tnstitute for the Blind 


O'Brien: Frank Kygan O'Brien, vice presi 
dent of all companies of the America 
Fore Insurance Group and a director of 
the Niagara Fire Insurance Company of 
the Group, died November 9th at the age 
of 61 following several weeks illness. Mr. 
O'Brien entered the insurance business in 
1920 with The Travelers Insurance Com 
pany as a member of its agency develop 
ment staff in Philadelphia. In 1930 he 
joined the Fidelity & Casualty Company 
of New York as assistant superintendent 
of agencies, was elected a secretary in 
1934 and a vice president in 1944. He was 
elected a vice president of all companies 
comprising the America Fore Group in 
1949 and in 1954 was elected a director 
of the Niagara Fire Insurance Company 


Mr. O'Brien was a member of the Lawyers 
Club 


Canadian Club and the New York 
Athletic Club 
Gifford: Lester ©. Gifford, secretary of 


the Home Insurance Company, died Oc- 
tober 17th at the age of 60. Mr. Gifford 
joined the Home in 1917 as a recorder. 
was elected assistant secretary in 1939 
and secretary in 1952. Recently he was 
placed in charge of the company’s habita 
tional division. Mr. Gifford was a member 
of the Rockville Country Club and F. & 
A.M. Massapequa Lodge #822 
as president of the Automobile Under 
writers Club of New York in 1988 and 
was also a life member of The Insurance 
Society of New York 


He served 


Williamson: Loval \. Williamson, retired 
secretary of the fire companies of the 
America Fore Insurance Group, died Oc 
tober 31 at the age of 70. Mr. Williamson 
began his insurance career in 1908 with 
the Continental Fire Insurance Company 
in the engineering department. Later he 
transferred to the agency department as 
an inspector and in 1910 was appointed a 
special agent for eastern New York. In 
1916 Mr. Williamson joined the General 
Adjustment Bureau as a staff adjuster 
and later was promoted to manager of 
the Rochester office of the Bureau. He 
returned to the America Fore Group in 
1922 as assistant general adjuster for the 
fire companies in the 
department 


home office loss 
He was promoted to general 


adjuster in 1924; in 1938 was elected 
assistant secretary and was elected secre 
tary in 1951. He retired in 195% after 


forty years service with the group 
Mr. Williamson represented the Amer 


ica Fore Group as a member of the 
Fastern Loss Executives Association for 
many years. He was a member of the 


Insurance Society of New York, a member 


of the Sons of the American Revolution, 
Paramus, N. ].. Chapter #6 and a mem- 
her of the Masters Masonic Lodge #5 


Albany, N. Y 


Cogswell: Corbin ¢ 
of the Harford 


Cogswell, a director 


Mutual Insurance Com- 
pany, died November 7th at the age of 
71. He was a charter member of the 
hoard of directors of Marviland National 


Insurance Company from the founding of 


that company Mr. Cogswell was the 
founder of the Cogswell) Construction 
Company, which constructed the present 


home office building of 
and numerous schools 
and = commercial 
Marvland 
Mason 
and a 


Harford 
churches. hospitals 
buildings throughout 
Mr. Cogswell was a prominent 
member of the Shrine, Kiwanian 
trustee of the Methodist Church 


Mutual 


Keefer: Karl M. Keefer, field supervisor 
of the Excelsior Insurance Company, died 
suddenly October 22nd following a heart 


attack Mi Keefer started in’ the — fire 





msurance 
writers 


held in 1915 with the Under 
Association—now the New York 
State Fire Insurance Rating Organization 
After several years experience there, he 
was associated for nearly four years with 
a large insurance agency in Buffalo. Fol 
jowing that, Mr. Keefer served various 
companies as field supervisor and traveled 
widely in a number of eastern states 
especially in New York. He was with the 
Insurance Company of State of Pennsyl 
sania for a number of years. For the 
Excelsior Insurance Company he super 
vised Syracuse and Onondaga County and 
until June of this year had covered east 
ern New York as well 


O'Neil: Jolin E. O'Neil, senior partner of 
the Boston general agency of Fairfield & 
Filis died suddenly October 26th at the 
age of 67. In March of this year Mr. 
O'Neil completed fifty years in insurance 
Prior to his affiliation in 1926 with Fair 
field & Ellis he was associated with the 
Maryland Casualty Company and the 
U.S. Fidelity & Guaranty Company. Con 
sidered a specialist in the casualty field 
Mr. O'Neil pioneered many refinements 
and extensions of which are in 
vogue today. He was president of the 
Massachusetts Plate Glass Insurance Com 
pany and past president of the National 
Association of Casualty & Surety Agents 
Mr. O'Neil was a director of the Boston 
Board of Fire Underwriters and held 
membership in the Clover Club, Beacon 
Society, Algonquin Club, Oyster Harbor 
& Yachting Association and the Brae 
Burn Country Club 


coverage 


Levin: Samuel J. Levin, president of the 
Reliable Insurance Agency, Cleveland 
Ohio, died from a heart attack follow 
ing an operation, at the age of 58. Mr 
Levin also headed several investment 
groups connected with his agency, and 
was a member of the Insurance Board of 
Cleveland 


Buchanan: J. Clark Buchanan, assistant 
manager of the insurance department of 
the Automobile Club of Southern Cali 
fornia, died in his sleep the morning of 
November 7th at the age of 70. He had 
been affiliated with the Auto Club for 
thirty-nine years. Mr. Buchanan was a 
member of the Los Angeles Country Club 
Fiks, Masons, Shrine and a past president 
of the International Order of Blue Goose 


Manwaring: Clarence | Manwaring, as 
sociated with Fred S. James & Co. ol 
Los Angeles, died November 15th at the 
age of 74. Mr. Manwaring joined the 
Board of Fire Underwriters of the Pacific 
in 1905 and was with that organization at 
the time of the San Francisco earthquake 
and fire. He became an outstanding au 
thority and consultant on seismology and 
earthquake insurance. In 1918-19 Mr 
Manwaring was president of the Insur 
ance Association of Los Angeles. He be 
came associated with Fred S$. James & 
Company in 1949 


Carlson: Ff. Robert Carlson, director of 
the legislative department of the Ameri 
can Mutual Alliance and secretary of its 
legislative committee, died November % 
at the age of 51 following a long illness 
Mr. Carlson joined the staff of the Amer 
ican Mutual Alliance in 1923, and was 
admitted to the Illinois Bar in 1928 after 
having graduated from John Marshal! 
Law School. He was a member of the 
Chicago Law Institute and of the Ame: 
ican Bar Association, and was recognized 
nationally as an authority upon property 


and casualty insurance statutory law 




















4 COMPLETE INDEX ). 


LAST SIX MONTHS 


EDITORIALS 


All-Line Underwriting 

Current Picture, The ; 
Editors’ Corner, The (monthly) 
Insurance Investments .............. 
Mutual Underwriting by Lines .. 
Operating Expenses 

Reciprocal Underwriti 
Seml-annual Experience—Mutual 
Semi-annual Experience—Stock 
Six Months Earnings ‘ewe 
Stock Underwriting by Lines 


Noy, 
Dec 
Dee. 

Nov 
Aug. 
Dec 

Sept. 
Oct. 
Sept. 
et, 
July 


BUYERS & LOSS CONTROL 


Behind the Losses (monthly) ...... 
Blanket Dishonesty Volicies——Paul Brown 
Boller and Machinery Forms—/. A. Sebert 
Evaluating Noise Problems—Charles R. Williams, 
Keep Junior Safe at Home—Paul F. Macleod, M.D 
N. Y. Safety Responsibility Act—Joseph P. Kelly 
Preventing Home Fires—National Board of Fire | ndev 

writers seesere ; Sept. 
Professional Status for Risk Management—Dr, Wayne Snider Aug 
Radiation Protection—Charles R, Williams Sept 
Safety Relts—John O. Moore Aug 
Yardstick of Dishonesty Exposure Dee 


Dec 


Oet, 

Dec. 
July 

Oct, 


PD 


George A. Conner 


LEGAL AND CLAIMS 


Attractive Nuisance, The—Howard B. Clark 

boiler and Machinery Claims—J. Edward Middleton 
Claim Investigation by Mobile Telephone—W. FB. Krahmer 
Common Defense, A—Professor Herbert A. Kuvin 
Drunken Driving—Harold Weiss 
Economie Aspects of Recovery 
Judge Says, The—R. M 
Legal Spotlight, The 
Loxs Logic (monthly) .... é 
Trial Council, The—R. G. Chilcott 


Sept. 

Aug 

July 
Dec. 
Nov 

Sept 
Dee 
Dec 

Sept 
Aug 


Ellis HI 
MacArthur 
(monthly) 


Carson 
(monthly) 


MANAGEMENT & GENERAL 


Abuse of Health Insurance—A, B 
A&Hl Advertising Code—Wade 0. 
Accident & Health Developments 
Agency Valuation—Guy Fergason .. 
Anatomy of Competition, The—D. R 
Atomic Age, The—Jamex M. Crawford 
Automobile Insurance Rating—S. Alerander 
Big Middle Market, The—Bernard J. Daenzer 
Company Employees as Agents—Archie M. Slawahy 
Electronic Banking seis : 
Evaluation of Current Loss Experience—John Met uire 
Ixxtent of Voluntary Health Coverage,The 

The Health Insurance Council 
Federal Flood Insurance rer 
Highway Aeccidents—7. N. Boate 
Insurance for Older Persons—J. FP 
Insurance Merchandising 
London Lloyd's 1955 Report 
Major Medical Coverage—Donald D 
Marketing Revolution—Thomaa € 
Monopolistic Competition—J/ames R 
N.A.LIL., The—Veastal Lemmon 
1956 Elections, The—George W. Warnecke 
Nuclear Reactor Safety—-Renel ©. Stratton 
Overreaching of Sovereignty—John F. YX. Finn 
Payment Bonds—James J. Luc 
Preventive and Constructive Medicine 
Problems of the Reinsurer—David 1 
Report of the Administration 
Scientific Sampling—Richard M 

R Clay Sprowls , 
Surety Limits on Federal Bonds—I'. & 
Trends and Implications—John A. North 
Unusual Risks Jack Duyer 


Halverson 
Martin, Ji 
(monthly) 


July 
July 
Dec 
Acker man 

Rell Aug. 
June 
\ug 
Sept 
July 


Oet 
Nov 
Nov 
Nov 
Dee 
sept 
Aug 
Nov. 
et 
Len 
Oct 
Nept 
Oet 
Oct 
Sep mour Oct 
Oct 
Oet 


‘Foliman 
Frank Lang 


Cody 
Vorrill 
WcPherson 


William i 
Tressler 
Kenneth Roxas 

Heing and 

June 20, July 

Treasury Dept July 
Aug 

Dee 


RATE CHANGES 


Automobile 
Conn., Me., N. H 


N. J., NW. Y¥., Penna., R, 1 

Alabama, Ark., Ky., Ohio 

Countrywide 

Michigan 

Countrywide ... 
Extended Coverage 

Texas 


Vt., and D. of C., Maryland, lelaware 


West Va 


land, Texas 


Oregon, Wash., Wise 


For December, 1956 


June 103 


51 
6o 
119 
6 


bi) 
ots) 
2h 
an 


be) 


111 
83 
76 
33 
46 
oo 
99 
33 


Nov. 2 
Sept. 3 
July 2 


o4 


a 
Glass 
Ark., Cal., 
Homeowners 
Massachusetts 
Inland Marine 
Nationwide 
Liability other than 
Minnesota 
Workmen's Compensation 
Kentucky, N , Penna. . 
Iouisiana, . . 
Oklahoma 
la., N.C 


lexas 


Mass 


Auto 


OFFICE METHODS 


Agency Account Control ivise 
Approach to Electronics 

(Part I) 

(Part IT) on ‘ 
Around the Office-—Guy Fergason (monthly) 
Ketter Executive Control—Kdward F. O'Toole 
Booklets (monthly) ° 
Central Dictation .. 
“heck List for Coat 
‘heck List for 

Guy Fergason 
‘heck List for Job Evaluation, A 
‘heck Liat for Office Equipment, A 
‘heck Tist for Training Employees 
‘heck List for Work Simplification, 
‘aim Check Writing—Norman I 
‘omments on Electronics—A. © 
‘onsolidating Premium Records — Carl 
Flection Year, An—John 8. Coleman 
Electronic Expense Distribution Harold Doyle, 1 

Paul Cherry . 

Improved Check Writing—A. K 
In-line Accounting 
Management Reports 
Mechanical Data Reproduction-Ralph -.. Gifford 
Modern Alda to Office Efficiency (monthly) 
Office Equipment Directory (monthly) 
“Square Peg" Executive, The—Lewisa 7 


Wood 


W. D. Babcock, Jr., IAN 4 


Reduection—Guy Fergason 
Improved Correspondence, A 


Guy Fergason 

Guy FPergasen 

Guy Fergaseon 
Guy Ferguson 


DeRuck 


Rarton 


William R. Phelan 


Roluer 


SALES & EDUCATION 


Rusiness Ruilders—M. I 
Business Fiyinge—John © 
Caoperation Not Combat 
Cooperative Advertising lon Stipe 
C.PLCev, Ouestions and Answers—Law 
Creating Customera—Donald MM. Hohart 
Part ')—Ineurance Princinies and 
Part TIl—General Education 
Tweeda Not Creeda—Ceorae 1 
Vffect of Homeowners, The 
Family Automobile Polley, The J. FO Dey 
Forgatten Man—Standard Ser 
if 1 Were a Saleeman MV. BR 
Keyman Inenrance--Oerorge 7 
Tet Idens Flow—Charles 7 
Maximum Service—William J. Dodd 
Motivating the Proanect Rahert 1 
New Mercantile Block Policy 
Quis of the Month 
Workmen's Compensation Claims 
Reinsurance 
Ocean Marine 
Ralea Slenta from Other Field (morthiw) 
Selling TParnde, The-—Charlee " Roth (month 
Selling Tine from the Home Office (monthly) 
Service and Profite—Hugh D 
Simplified Block, A-——Rernard J 
Soft Sell—R. &. Wilson 
Syirit of Togetherness 
Where There’a Tife—lIra ID. Keiter 
Why One Man Geta the Order Daniel G. llanavea 
Your Attack Pattern—-William [. WeCasehill 
Yesterday's Fizzles; Today's SuccessesMirnest W 


Rlackhurn 
Davidson 
Robert TI 


(monthly) 
Rattles 
Part IN 
Practices 


Whitford 
Kenneth H. Ha 
ricksao 
oe 
Heine 

Vurnane 
Lawn 


Shatlenherae 
Standard Accident 


Comba Tuly 
Sent 
filet 
Ovet 
Then 
Thee 

Nerf 


July 


Daencer 
fleorae V. Whiteford 
fmonthie) 


MISCELLANEOUS 


Accidental Deathas 
Association Notes 

Reet's Stack Index 
Rutlding Cost Inde. 
Campany Developments 
Conventions Ahead 

Home Office and Field Annointments« 
Tnavrance Stock Quotations 
Monthiv Fire Loaves 

Motor Vehicle Deaths 

New Publications 
Obitraries 

Reports on Companies 








INSURANCE COMPANIES REPORTED ON (FROM MAY, 1956) 


Aetna Casualty & Surety Co., Hartford 



























































































Connecticut Indemnity, New Haven Hingham Mutual Fire, Bingham 
(New Auto Policy) .. Oct. 155 (New Auto Insurance Plan) ....Oct. 156 CREO DUOGNEEES scdccccccsaavs Nov, 127 
Aetna Fire Insurance Co., Hartford Continental Casualty Chicago (New Directors) ..... es Dee, 120 
(Names Transfer Agent) May 156 (To Sell Subsidiary Life Co.) May 1546 Holland-America, Kansas City 
(New Director) Nov. 12h (Executive Changes) .. ..May 146 (Quint Elected Chairman) -++-May 157 
Aetna IAfe Affiliated Hartford (Flood Closure Clause) June 147 Home Insurance Co., New York 
(Heads Fire Division) May 1% (Makes Offer for National Fire) Aug. 119 (Named Vice President) : .---Aug. 120 
All American Ing. Co., Washington ; (Terms of Offer Revised) eee Oct, 156 Homestead Mutual Insurance (o., Appleton 
(Named Vice President) Nov. 125 (Registers Stock) .. .Nov. 125 (Merger Completed) ..... Dec, 120 
Allstate Insurance Co., Skokie (Purchase Developme nts) . Dee, 128 
(Fire Rates Approved in Continental Union, Birmingham ICT Insurance Co., Dallas 
(Washington) June 147 (Purchased) ...... my ‘ . Sept. 151 (New Director) ...... .. Sept. 153 
(Broader Auto Policy) Oct, 155 Crum & Forster Group, New York Illinois Automobile Insurance Co., 
American Automobile Insurance Co., (Official Changes) - : July 122 Champaign 
y 1 am iat a 7 (Two Companies to Merge) ... Nov. 126 ni Deeetnticn, Bought), ‘ Dee. 120 
4 c Sep « > 2 Caw 
(Integration Plans Approved) Nor, 12 E ’ ' (Signe  Atarny B A ; d oe Nov. 127 
(Integration Proceeds) Dec, 12 sagle Fire Insurance Co., Jersey City Institutional Insurance Co ‘of America ; 
American Credit Indemnity Co saltimore (Stock Offering) .... * ah “May 157 Chicago f on 
(Heads Claim Dept.) Aug. 118 educators Mutual Insurance Co Lancaster a, Chartered) July 124 
American Equity Insurance Group, Miami (Converts to Life Company) ..Dec. 128 jis rencs Company of N. Cos., PI ila, 7 
(New Secretary ) '. Aug. 118 mpire Mutual, New York (Official Changes) — ~~ Ss a 
(New Vice President) Nov. 125 (New Home Office) ..............JSuly 122 (EB tablish Bur nan He: d Office) July 124 
American Fidelity and Casualty, Riehmond muaatovers Casualty Co., Dallas (Red coe Re t © apheovaes Seiy 124 
(New Home Office) ’ May 156 (New Director) Dec, 128 (De ae pod ar VSR. X- r 4 153 
(Andrews Heads Company) June 147 km yloyers National Insurance Co., Dallas (To Enter Li ; Field) SPA de Ont 150 
American Home Assurance Co., New York _ iNew Director) sae r Dec, 128 (Rate Reduction A proved) ... Oct. 159 
(New President) June 147 Em yloyers Reinsurance, Kansas City (Management ‘A pa a to be ; 
(Named Vice President) July 122 _f “lected Secretary) connie Sept. 152 Terminated) bd th Nov. 127 
(New Vice President ) Oct. 155 Mureka Casualty Co., Philadelphia (Promotions and Elections) ....Nov. 127 
American Insurance Co., Newark (Moves Home Office) Aug. 119 Insurance Co. of the State of Pennsylvania, 
(New Secretaries) Aug. 118 Ruresa Fg vn Fire & Marine, New Yor Sa New York ; ps ) i 
(Merger Proposed) Se ry (Coming Merger) .... ve une , * * . ‘ 
(Stock Ixsue) Ont, 185 (Merged) hee 181 Le Nee ont teals, Chie 
(Integration Plans Approved) Nov. 12% Excelstor Insurance Co., Syracuse r New r resident) 7 y, ‘ "Ne v. 128 
(Integration Proceeds) Dec, 127 , (New Stock Issue) Oct. 156 towa Hardware Mutual, Mason City 
American Intern, Underwriters New York Exchange Mutual Indemnity, Buffalo " Named Vice Presidents) _— 145 
(Heads German Office ) Aug. 118 (Changes Name) ..-.- Sept. 152 Towa National Mutual, Cedar Rapids 
American Mutual Liability Insurance Co Nr xchange Mutual Ins, Co., Buffalo Off ial A i t : July 125 
ee . (New Title) ... Sept. 152 ( cial Appointments) .......... uly ) 
. (New Dires tor) 7 ‘ Nov 125 Kemper Group, Chicago 
American Keinsurance Co ew Yor er : .C 7. (Executive Appointments) ...... Aug. 119 
(Named Treasure , ike Farmers Insurance Co. of the Town of ws a 
aaeiaan P ery 4g New York, N Y ss Palatine, Fort Plain (Now Patrey” —— secighoid: Nee 128 
(Blected Vice Presidents) June 147, (Changes Name) .. -i-Aug. 119 Keystone Mutual C sualty Co., Philadelphi 
(To Expand in South America) Aug. 118 Federal Insurance Co » New York . (I louldation ? Annet J ie ge ~ E120 
(Forms Life Subsidiary) Sept. 151 (Blected Senior Vice I’resident)..July 122 aN alin my tes 
American Tithe and Insurance Co.. Miami _ (Enters London Marine Market) Sept, 152 lawyers Fire and Casualty, eitemenni 
(New Vice President) lee, 127 Fire Assn. of Philadelphia, I a CID BARUOEIOED | bivikcriiceccescsee’s Oct. 150 
Arex Indemnity Co.. New York, N.Y _(Stoek Dividend) . ; ’ June 148 Legal Mutual Insurance, Montgomery 
(Entering Life Field) lec, 127 Fireman's Fund Group, San Francisco rae ee ree Oct. 159 
Arrowhead Insurance Co,. Lox Angeles (Exchange of Stock Planned) May 157 Liberty Mutual Insurance, Boston 
(New President) May 156 (To Exchange Stock) . -June 148 (Named Secretary) ...........- Sept. 14 
Atlantic Mutual Companies, New York (Vacation Kain Insurance) June 148 London Assurance Group, New York 
(To bnter Casualty Field) Oct. 15 (Unsatisfied Judgment (Moves Head Office) ..May 158 
Auto Owners Insurance Co., Lansing Coverage) June 148 (Forms Multiple Perils Dept.) ...May 158 
(Officers Elected) July 122 (Trip Baggage Rider) ... dune 148 (Executive Appointments) ......Aug. 120 
Automobile Owners Safety: Insurance Co (Negotiations Terminated) -» Aug. 119 London and Lancashire Group, Hartford 
Kansan City J (Official Changes) . Nov. 126 (Kingan Retiring) ..............May 158 
(F.T.C, Charges Dismissed) Dee. 127 Firemen’'s Insurance Co. of Newark, N. J. Ss (To Be U. 8. Manager) ’ ....Jdune 148 
{ pecmouses arere _ ) , ay + df (Stal Changes) ..... ee 
"TeASES yidend) . »-Nov, 12 (Mergers P ec Ts 
ave nprerenee On, Tas Angnen n Founders’ Insurance Co., Los Angeles Lovage ay 
ese” — eases — rt (Exchange of Stock Planned) ....May 157 (Executive Changes) soceecessces Aug. 120 
(Surplus Contribution) Sept. 11 t Newatie reg i quer i A Te SERS CS. FO 
(Certificates of Contribution) Da 27 Seewgeens ee nated) . “ae. 2 Angeles 
Bankers Fire & Marine, Birmingham a ¥ roe & Casualty Co., ¢ wee > 122 (Applies for License) Dec, 120 
(New President) Oct. 155 Franklin, General, Indianapolis ; Manufacturers and Merchants Indemnity 
Rappers pasteal 5 ire, Lancaster e . (Receiver Appointed) s Nov. 126 o., Cincinnati C 
Bir sane My asin ( Birt “en re Insurance Co., Berkeley (C hanges Name) . seeee -Nov. 128 
(Prosoeed A de " a we CoO “oe am Investigating Stock ; Marquette Casualty C ompany, New Orleans 
ate ee eeee ot . bo 7 me } ov, 12% “Offe ring) ... Sept. 152 (Appointments) ...... -- Oct, 150 
ve aoe Com nission ileago a ais Massocmesete EOY, paenennee c o., +» Boston 
: ad Bc’ ee . se vw 
Buckeye Union Compani« Columbus General Reinsurance Corp., New York Mn A. = Honding ond Ins., estes 
(To Merge) Dee, 127 (Reinsurers Merge) Aug. 119 (Organizes Specialty Carrier) ...Sept. 14 
Buffalo Insurance Co tuffalo (Casualty Facultative oat (Changes Title) ...... : Sept. 14 
(Vice President Elected) Aug. 118 Expanded) Sept, 152 (Waives Fidelity Applications) ..Nov. 128 
(Clark Retiring) .. Nov, 127 Massachusetts Indemnity & Life, Boston 
Germantown Fire, P meee ; = (New Title) .... Sept. 14 
aladonia Group, Hartford (Reduces Capital) Sept. 153. Mayflower Insurance Co., Columbus 
Jat S. Business to Peerless) Nov. 125 G Fhe Fire & Casualty, Columbia (To Merge) Dec, 127 
Calvert Fire, Philadelphia - _ (Made Vice President) Nov. 127 Merchants Fire Assurance, New York 
; (Moves Ilome Office) Oct. 155 Gibraltar Mutual, Philadelphia (Dividend Action) . .. sept. 154 
amden Fire losurance Association, Camden (Elected Vice President) May 157 Massachusetts Indemnity, Boston 
‘ (New Directors) ... Dec, 128 Girard Insurance Co., Philadelphia ae (Plans to Enter Life Field) Aug. 21 
entennial Insurance Company, New York t (Reinsured) ; : fay 157 Mercury Insurance Co., St. Paul 
is (Single Limit Auto Polley) Oct, 155 Glens Falls Group, Glens Falls (Named Changed) .. yt. 154 
Phe Central Mutual, Van Wert (Merger) . Nov. 127 Michigan Fire and Marine, Springtie eld 
(To Reinsure Fire Mutual) July 122 Government mployees, WwW ashington, pp. © (New Director) ..... Oct, 150 
(To Reduce Polleyholders' Divi (Increases Dividend) Sept. 153 Milwaukee Automobile Mutual, Milwaukee 
dends) Oct. 156 Great American Group, New York (Expands Operations) . June 148 
Central Trust of China (U. 8S. Insurance _ (Bxecutive Appointments) — May 157 Missouri Insurance Co., Saint Louis 
Branch), New York Great American Indemnity, New York (Executive Changes) . .May 158 
(Withdrawing from U. 8.) Aug. 118 (Matthew Advanced) Oct. 156 Monarch Fire Insurance Co., New York 
Cherokee Insurance Co.. Nashville Group Health Mutual, St. Paul (Coming Merger) . i June 149 
(New President) July 122 (New Home Office) July 124 CHSGROE) scccceses , nan -Aug. 121 
Christiania General, Tarrytown Gulf Union Casualty Company Moral Insurance Co., Tulsa 
(Appointment) Oct. 156 (Plected Executive V. P.) ......Sept. 153 . (Ceerecee, Creditors) . Aug. 121 
‘wea , {t. Joy Mutual Insurance Co., Mt. Joy 
Citizens Casualty Co. of New ork, N 1 
(Capitalization Changes) wort By 127 Hard Mutual F 1 meee t (Address Changed) ..... .Nov,. 128 
(Pntering Life Field) Dec. 127 ard ware Mu ue ire Insurance Co., of the Munich Reinsurance Co.. New York 
Colonial Insurance Co., Los Angeles ‘arolinas, ‘harlotte (Re-enters Country) ............ July 12% 
(Stock Dividend Application (New Title) ..... --.May 157) Mutual Auto Fire, Harleysville 
Denied) Dec. 128 Hardware Mutual Insurance Co. of the (Title Changed) ........... -++++May 150 
: - Carolinas, Charlotte Mutual Benefit, Omaha 
( olorado Farm Bureau Mutual, Denver (New Title) . ; sesencesme Ga (Air Coverage Increased) ooo Bept. 155 
a (Xow nie e) penne 5 ea, a . Sept. 151 Hogeverme : Mutual Ins., Harleysville - Mutual Benefit Health & Accident Assn., 
olorado Farm Mutua asuaity Co Jenver ew Title) . -May 15) Omaha 
_ (Changes Name) Sept. 101 Hartford Fire Insurance Co., Hartford (Advanced) . Dec, 129 
Combined Insurance Co, of America, Chicago (Secretaries Appointed) . .. July 124 Mutual Fire Insurance Co. of Humme Istown, 
(Enters ( anada) June 147 Hartford Aecident & Indem.,. Hartford Dauphin County, Pa., Hummelstown 
(Capital Changes) Aug. 118 (Blections) ..... vewesee, Bae (Voluntarily Dissolved) .. 2s Dec, 120 
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(New Homeowners Policy) .. Sept. 155 Penn Mutual Indemnity Co., Philadelphia Southwest General Insurance Co., Dallas 

National Casualty Co., Detroit (Suspended) .......e0s-seeee: Nov. 129 (Official Changes) Aug. 122 
(Nationwide Seeks 100% Cencra? Perkiomen Mutual, Collegeville (New Comptroller) Oct. 161 

Dee 129 (Seope of Operations Extended) .Sept. 156 Southwestern Fire & Casualty Co., Dallas 

National Commercial Mutual, P ——- 7: Phoenix of London Group, New York (Charter Amendments) May 1) 
(Suspended) ............ ° uly 125 (Bxecutive Changes) ..-May 1& Southwestern Indemnity Company, Waco 

National Fire Insurance Co., “Hartford Preferred Accident Insurance (o. of New (Absorbs Mutual) Oct. 161 
(Executive Changes) ... soe ee BOpt. 185 York, New York Standard Accident Insurance Co., Detroit 
(Chairman Retires) .......... Oct. 160 (Additional Dividend) Nov. 129 (Enters Puerto Rico) . Sept. 157 
(New Vice ane) erty Preferred Insurance Company, Grand State Fire Insurance Ce., Concord 
(Elected Executive V. P.) ........ Nov. 128 Rapids (Purchased) ... July 126 
(Purchase Deve lopme mts) ........Dee, 128 (Stock Split) ....... .. Oct. 100 Statewide Insurance Co , New York 

National Flood Underwriters, Kansas C ity (Appointment) .. Oct, 160 (New Title) , : Nov. 130 
(To Write Flood Insurance) .....July 125 Preferred Risk Insurance (o., Fayetteville Sylvania Mutual Plate Glass Insurance Co 

National Reinsurance Corp., New York (Stock Issue) .. Dee. 132 Philadelphia 
(Consolidated) .........+65. ....-Dee. 130 Preferred Risk Mutual, Des Moines (Title Changed) Lhe 3) 

National Safety Insurance Co. (New President) ke June 149 Sylvania Mutual Insurance Co., Philade iphia 

_ (New Name) ........ wees Sept. 157 Professional Mutual Casualty Insurance (New Title) .. ee, 132 

National Union Insurance Cos., P ittsburgh Company, Inc., Montgomery 
(Executive Changes) ............ June 149 (In L quidation) — ... Oct. 160 ‘Teachers Insurance Association, Los Angeles 
(Appointed Secretaries) ........ Sept. 156 > . . (New Reciprocal) Dec, 133 

Nationwide Insurance ¢ ompanies, Columbus Progressive Fire Insurance Co., Atlanta lexas Employers’ Group, Dallas 
(Stock Offering) .......... ..May 150, (Officers Elected) ...... --May 150 (iexecutive Changes) ’...... Dec, 133 
(New Acquisition) ...............May 159 Property Owners Mutual St. Paul dal Trans-America Insurance, Montgomery 
(Enters Michigan) .......... ..+ July 125, (Seapended ‘a . ag 2 oes: May 160 (In Liquidation) Oct, 161 
(Executive Appointments) . ‘Sept. 156 a he meg 5 apna gro athe = te " Trans-America Group, San Francisco 
(Buys Interest in A & H ¢ ‘arrier) Nov. 129 (Joint Management in Canada) Sept. 156 (Executive Changes) Aug. 122 
(Suggests Group Auto Insurance) Nov, 129 . in : rravelers Group, Hartford 

nee Nusterdam Group, Baltimore a ae of New Yorg, 3 ms (Two Companies to Merge) Dee, 13 
(To Extend Fire Operations) Oct. 160 mo : ; oe lravelers Insurance Co, Hartford 

New Zealand Group, Auckland, N. Z ——. (ney bes weapge 149 (Participating Policies) June 149 
G e, 1! : ‘ . , . , Po 08 m“ 
rene ee - nee = (Named Vice President) Nov. 129 i on, me Policies) — bat 

Norfolk and Dedham Mutual, Dedham : Reliable Insurance Co., Dayton (New Director) s _ ii 
(New President) : June 149 (New Name) .... : June 149 (Television Application 4 ae 

North American ¢ ‘asualty & Surety Reinsur Reverve gpeatenee © 0. anenge Sept. 156 Approved) Sept. 17 

ance Corp., New _York Royal-Live amvance Ore Ne j ont (Pxecutive Change) Oct. 11 
(Vice Presidents Elected) May 159 yal-Liverpool Insurance jroup, New York 
Neots Stir Ealadaanen Wa Y a , . (Names New England Marine rruckmens Insurance Co., New York 
M J surance, New 20 Managers) ........ Nov. 130 (Tithe Changed) Nov, 130 
(Reinsurers Merge) Aug. 119 gers) 1 
5 8 traces Aug s Union Insurance Exchange of Americn 

Northeastern Insurance Co., Hartford . . Ss Fre 
(Elections) .. duly 126 Safety Drivers A. & H., Philadelphia ” A an | Aa ooo ad 

Northwestern Mutual Insurance Co., Seattle oat ha Meare aaa m a moot, 157 (New Reciprocal) Thee, 1 
(Divider Re t ; re . aul mercury snsurance 0 wee a. . ’ 
lew tm wand : Sept 14 _(New Title) ..... Sept. 14 Unity Fire & General, New York 
itsow Kase Waa Dee. 190 St. Paul Group, St. Paul (Official Elections) June 1 

: » SOUCT?) , oe (To Merge) .. — Oct, 160 (Named Chairman of the Board) July 126 

Ohio Casualty Insurance Co., Hamilton (Merger Plans Approved) Dec, 132 United Casualty Company, Richmond Hill 
(Stock Split) . : ..- Aug. 121 Seaboard Mutual Casualty Co., Vhiladeiphia (In Liquidat on) : Sept. 17 

Ohio Farmers C ompanies, LeRoy (Liquidation Action) Aug. 121 United Pacific Insurance Co Tacoma 7 

WW GUNNS) 5 ecccrssvees ....Oct. 160 Secured Insurance Co., Indianapolis (Joins Executive Staff) Sept. 157 
(Named Vice President) Aug. 122 ( de V Tie > ronhtont) Ms tw 

"als » CC » ive. Fort Ply Security-Connecticut Companies, New Haven (Porms Life Subsidiary ) ov. 10 

et —- dey Pai .. Aug. 119 (Officers Blected) .. , .. July 126 United States F. and G., Baltimore 

Ban Amaia Ueousanes Ge.’ Manotel (New Directors) Dee. 182 (Bland Retires) May 1¢0 
(To Sell Preferred Stock) . _..Dee. 180 Security Mutual Fire Insurance Co , 

Pearl Assurance Co., Ltd., London, England Darlington Western States Mutual Automobile, I reeport 
(New Chairman) .......... ....May 150 (Merger Completed) Dee, 120 (Changes Name) 5 Nov, 180 
(Companies Merged) ... "Aug. 121 Security Mutual Fire Insurance Co., Delhi Western States Mutual, Freeport 
(Gallagher to Retire) . Aug. 121 (New Director) Dee, 132 (New Title) Nov. 150 

Peerless Insurance Co.. Keene Selective Insurance Co., Cincinnati Wolverine Insurance Co tattle Creek 
(Purchases Caledonia U. 8 (New Title) é Nov. 128 (To Write A. & H,) July 126 

Business) ...... Nov. 125 Southern General Insurance (o., Atlanta World Insurance Co., Omaha 

, : (New Stock Issue) Nov. 130 (FLTC, Order) lee, 149 

The Pennsylvania Fire, New York Southern Mutual Automobile Fire Insurance 
(Stock Dividend) ..... Aug. 121 Company, Avondale Zenith National Insurance Co., Los Angeles 

Pennsylvania Lumbermens Mutual, Phila (Change In Name) et. 161 (To Sell New Stock) Dee, 185 
(Increases Dividend) June 149 Southern Pennsylvania Mutual Insurance Zurich American Companies, Chicago 
(New Director) ... Nov. 129 Company, Pennsylvania (Advancements) May 1% 
(New Director) Dee. 182 (New Title) owe Oct. 161 (Extend Non-Oceupa, Benefits) Aug. 122 

h i ble Lif P I! 
The Indispensable Lite Insurance Programming Tool! 
Settlement Options contains all the options since 1900 for 95°/, 
of the life insurance in force today! 
Price $7.00 
Cflitera 
INCORPORATED 
75 Fulton Street, New York 38, New York 
For December, 1956 137 
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Markel Service, Inc., Richmond, Va 

Marshall & Co., A. W., Newark, N. J. .. 
Maryland Casualty Co., Baltimore, Md. 
Melling & Bevingtons, Ltd., Montreal, Canada 


Nationa! of Hartford Group, Hartford, Conn 

New Amsterdam Casualty Co., Baltimore, Md 

New Zealand Ins, Co., Ltd., San Francisco, Calif ‘ 
Norfolk & Dedham Mutual Fire Insurance Co., Dedham, Mass 
Northeastern Insurance Co. of Hartford, Hartford, Conn 
Northwestern Mutual Ins. Co., Seattle, Wash 

Occidental Life Insurance Co., Los Angeles, Calif 
Ohio Casualty Insurance Co., Hamilton, Ohio 
Ohio Farmers Companies, LeRoy, Ohio 

Old Colony Insurance Co., Boston, Mass 


Pacific National Fire Insurance Co., San 
Pan American Companies, Houston, Texas 
Paull & Son, Inec., Alfred, Wheeling, W. Va 
Pearl American Insurance Group, New York, N. ¥ 
Peerless Insurance Co., Keene, N. H 

Pennsylvania Lumbermens Mutual Ins, Co., 
Phoenix of Hartford Group, Hartford, Conn 
Potomac Insurance Co., Washington, D. C 
Preferred Insurance Co., Grand Rapids, Mich 
Prudential Insurance Co, of America, Newark, N. J 
Prudential Insurance Co. of Great Britain, New York, N 


Francisco, Calif 


Philadelphia, Pa 


Recordak Incorporated, New York, N. Y 

Khecording & Statistical Corp., New York, N. Y 

Redmond & Shaughnessy, fia. Montreal, Canada 
Reinsurance Agency, Inc., Chicago, Ill 

temington Rand Div. of Sperry Rand Corp., N. Y.. N. ¥ 
Ritter General Agency, Denver, Colo 

Royal-Liverpool Insurance Group, New York, N. ¥ 
Royal Typewriter Co., New York, N. ¥Y 


St. Clair & Co., Jim, Lubbock, Texas 
St. Louis Insurance Group, St. Louis, Mo 
St. Paul Group, St. Paul, 
Schroeder Hotels, Milwaukee, 
Security-Connecticut Companies, New Haven, 
Security Mutual Casualty Co., Chicago, Ul ‘ 
Security National Insurance Co., Dallas a 
Seibels, Bruce & Co., Columbia, 8. C Opposite Inside Front Cover 
Shelby Mutual Insurance Co., Shelby, Ohio 3s 
Sheridan & Co., L , Chicago, Il tas] 
Smith-Corona, Ine., Syracuse, N. Y 

Southern Insurors, Inec., Fort Smith, Ark 
Southwest General Insurance Co., Dallas, 
Springfield Insurance Companies, Springfield 
Standard Accident Companies, Detroit, Mich 
Standard Insurance Co., Tulsa, Okla 
Stewart, Smith (Canada) Ltd., Montreal 
Strudwick Co., , Minneapolis, Minn 
Sun Insurance Office, Ltd., New York, N. ¥ 
Superior Insurance Co., Dallas, Texas 


Inside Front Cover 
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Canada 


lraders & General Insurance Co., Dallas, Texas 
Trans-Canada Assurance Agencies, In Montreal 
Tressel & Associates, Harry S., Chicago, I 
Trinity Universal Insurance Co., Dallas, Teva» 


York, N. Y 
Tacoma, Wash 
New York, N. \ 


Guaranty Co., Baltimore 


nderwood Corporation, New 
united Pacific Insurance Co 
nited States Casualty Co., 
nited States Fidelity & 

S. Underwriters, Ine Miami, Fla 
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Virginia Surety Co Poledo, Ohio 
Washington Fire & Marine Ins 
Western Insurance Agency, Helena, Mont 
Western Insurance Companies, Fort Seott 
Willeox & Co., Inc Albert, New York, N 
Wilson Co., Ltd., A Torento, Canada 
Wolfe, Coreoran and Linder, New York 
Woodward & Fondiller, In¢ New York 
Woodward, Ryan, Sharp and Davis, New 


Co., St. Louis, Me 
Katinas 
a. % 
a. 0 
Yor! . 
Chicago, Itt 


Zurich-American Insurance Cos 


"The above discriminating list of clients recognize that an advertisement in BEST'S 
INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns.” 


Best's Fire and Casualty News 








“Unforeseen events... need not change and shape the course of man’s aftairs”’ 


He blows up on purpose 


That’s his protection against danger. But boilers aren't blowfish. There’s always danger 
a boiler for heating or power will blow up... in a school, a hospital, office building, 
theater, industrial plant. Safety devices can fail. Humans err. 
Without warning an explosion wrecks, maims, kills. It could happen to you. 
But you can guarantee your financial safety with the full 
coverage of a Maryland Boiler Policy. Expert inspection service is available 
to minimize the danger of disaster due to mechanical failure or human error 
Call your Maryland agent or broker today. Because he 


knows his business, it’s good busine to know him 


MARYLAND CASUALTY COMPANY 


Baltimore 4, Maryland 


4 Maryland Boiler Policy is only one of many forms of Maryland protection for business, industry, and the home. Casualty 


Insurance, Surety and Videlity Bonds, and Fire and Marine Insurance are available through 10,000 agents and broker 
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